Shenandoah Community School District Board of Directors
Shenandoah Administrative Board Room
November 8, 2021 — 5:00 p.m.

Board Agenda

1. Callto Order
Roll Call and Determination of Quorum
3. Mission Statement: Read by Director Rogers
a. The Shenandoah Community School District, in partnership with families and the community, will
provide each student an educational environment that maximized his or her potential to become
responsible, successful citizens and lifelong learners in an ever-changing world.
4. Welcome to Audience
Public Forum
6. Administrative Reports
a. Technology Committee Report
7. Consent Agenda
a. Minutes
b. Treasurer’s Report
i.  Account Balances
ii. Unspent Authorized Budget Report
iii. Accounts Payable

N

b

c. Personnel Requests:

Contracts:

Christina Hemenway K8 Associate Level II/Ill $12.34/hr probationary
Resignation:

Shannon Gilbert Assistant Tennis Coach

Transfers:

2021-22

Kaylee Greene K8 Associate to PS Associate

Terri Henderson PS Associate to K8 Associate

2022-23

*Emma Martin 5% Grade Language Arts to HS Social Studies

Kristin Moore Remote Learning Coord/MS Social Studies to 6™ Grade Language Arts

After School Tutoring ($20/session):

Krystal Adams Holly Olson
Brittany Comstock Carleen Perry
Brent Ehlers Kristi Vance

Angela Hunter

Volunteer Coaches:

John Connell Jr. High Boys Basketball
Levi Heinold Wrestling
*Kevin Olson Wrestling

*pending proper certification

d. Fundraising Requests
*on attached sheet



8. Action ltems

a.

© oo

f.

g.
h.

Approve Final Reading of the 100 & 200 section of Board Policy
Vote for candidate running for GHAEA Board of Directors District 6
Approve Sale and Service Contract with Cummins Inc for Planned Equipment Maintenance
Approve Three-year AHERA Asbestos Re-inspection with ATC for $810
Approve Repairs and Warranty Work on Tennis Courts
i. Option #1 — Color Coat 4 Courts/239’ of Armor for $28,500
ii. Option #2 — Armor Crack Repair System Only — 239' for $11,000
Approve SBRC Application — Increasing Enrollment at $150,321
Approve SBRC Application — Open Enrollment Out not in Fall of 2020 at $85,985
Approve SBRC Application — Limited English Proficient Instruction beyond 5 years at $1,517

9. Discussion Items

a.

Stage Curtain

10. Informational Items:

Next Regular Meeting —December 13, 2021 at 5:00 p.m.

11. Adjournment



Shenandoah Community School District
Minutes of the Regular Meeting of the Board of Directors — October 11, 2021
Administration Board Room
Call to Order:
Board President Jean Fichter called the meeting to order at 5:00 pm.
Roll Call:
Roll Call was answered by Directors Jean Fichter, Jeff Hiser, Kathy Langley, Benne Rogers and Adam Van Der
Vliet. Also present were Superintendent Dr. Kerri Nelson, School Business Official Sherri Ruzek and Board
Secretary Lisa Holmes.
Mission Statement:
The SCSD Mission Statement was read by Director Langley.
Welcome to Audience:
President Fichter welcomed everyone to the meeting.
Open Forum:
President Fichter read the rules for speaking during the open forum. There was no public comment.
Administrative Reports:
Financial Overview:
School Business Official Sherri Ruzek gave a presentation on where the district ended financially for FY21.
Consent Agenda:
Approve the consent agenda to include previous minutes, the financial accounts, the payment of bills,
fundraising requests and out of state travel requests. Personnel Requests: Contracts: Danny Jennings, K8 Night
Custodian - $13.95/hr probationary; After School Tutoring (520/session) — Madison Beeck, Stephanie Cran,
Mallory Degase, Dana Finnegan, Brenda Hargis, Adrienne Hart, Tammy Lauman, Kristin Moore, Julie Murren,
Emma Martin. Resignation: Pamela Wright, K8 Associate — effective 10.8.21. Early Graduation Requests —
December 2021 (pending all requirements are met): Riley Hunter. Grant Requests: SIEF Grants — Julie Murren,
Carleen Perry, Keegan Nelson, Wendy Fry, Terry Whitehead, Ashleigh Sons, Tahrae Bonnes. Motion to approve
by Director Langley, second by Director Van Der Vliet. Ayes — Langley, Rogers, Van Der Vliet, Fichter; Nays —
Hiser. Motion carried 4-1.
Action Items:
Approve Allowable Growth and Supplemental State Aid for Special Education Deficit in the amount of
5$263,952.98:
Motion to approve by Director Van Der Vliet, second by Director Langley. Motion carried unanimously.
Approve Second Reading of the 100 & 200 Sections of Board Policy:
Motion to approve by Director Van Der Vliet, second by Director Rogers. Motion carried unanimously.
Approve Design and Construction Management Proposal K8 Window Replacement:
Motion to approve by Director Van Der Vliet, second by Director Langley. Motion carried unanimously.
Approve the use of publicsurplus.com to dispose of district property:
Motion to approve by Director Langley, second by Director Van Der Vliet. Motion carried unanimously.
Informational Items:
Next Regular Meeting — November 8, 2021 at 5:00 pm.
Adjournment:
Motion by Director Van Der Vliet, second by Director Langley to adjourn the meeting at 5:34 pm. Motion
carried unanimously.

Board Secretary Board President



Shenandoah Community School District
Minutes of the Special Meeting of the Board of Directors — October 25, 2021
Administration Board Room

Call to Order:

Board President Jean Fichter called the meeting to order at 5:00 pm.

Roll Call:

Roll Call was answered by Directors Jean Fichter, Jeff Hiser, Benne Rogers and Adam Van Der
Vliet. Also present were Superintendent Dr. Kerri Nelson and Board Secretary Lisa Holmes.
Absent was Director Langley.

Director Langley arrived at 5:01 pm.

Approval of Agenda:

Motion by Director Van Der Vliet, second by Director Rogers. Motion carried unanimously.
Closed Session:

At 5:04 pm Director Van Der Vliet made a motion to go into closed session authorized by lowa
Code Section 21.5(1)(a) & 21.5(1)(e) to conduct a hearing to consider disciplinary action against
a student and to review and discuss records which are required by state or federal law to be
kept confidential. Director Langley seconded the motion. Motion carried unanimously.
Action Item:

The board returned to open session by consensus at 6:00 pm. Director Van Der Vliet made a
motion that the student who was the subject of the disciplinary hearing be mandatorily
reassigned from attendance in the Shenandoah Community School District and any school
activities for 45 days; that upon completion of the reassignment period, an application for re-
admission must be submitted and approved by the administration with a recommendation to
the Board prior to re-admission; and that written findings and conclusions consistent with the
Board’s deliberations will be prepared and the President is authorized and directed to execute
the Findings of Fact and Conclusion. Director Rogers seconded the motion. Motion carried
unanimously.

Adjournment:

Motion by Director Van Der Vliet, second by Director Langley to adjourn the meeting at 6:01
pm. Motion carried unanimously.

Board Secretary Board President





















Shenandoah CSD MONTHLY BOARD VENDOR BILLS Pa

11/02/2021 02:56 PM November 2 Accounts Payat UserID: Rl K
Vendor Name " Invoice Detail Invoice Detail Description
Amount
Checking Account ID 10 Fund Number 10 GENERAL FUND
AHLERS & COONEY PC 348.00 LAWYER/NEGOTIATIONS
BARBARA FARWELL 184.58 ESL TRAVEL
BMO MASTERCARD - TRANSPORTATION I 62.20 TRANSPORTATION SUPPLIES
BMO MASTERCARD 1,022.50 MS TITLE IV SUPPLIES
BMO MASTERCARD 973.56 ELEM GENERAL ED SUPPLIES
BMO MASTERCARD 2,166.15 HS IND ARTS RESALE INVENTORY
BMO MASTERCARD 299.27 HS FCS SUPPLIES
BMO MASTERCARD 12,76 SPED SUPPLIES
BMO MASTERCARD 351.52 ESSER II ELEM TEXTBOOK SUBSTITUTES
BMO MASTERCARD 6.50 AD TRAVEL
BMO MASTERCARD 30.00 MENTOR DUES & FEES
BMO MASTERCARD 7,318.07 TITLE IV SUPPLIES
BMO MASTERCARD 7 649.16 MS PRINCIPAL SUPPLIES
BMO MASTERCARD 74.14 MS FCS SUPPLIES
BMO MASTERCARD 77.75 MAINTENANCE SUPPLIES
BMO MASTERCARD 362.16 TECH REPAIR & MAINTENANCE SUPPLIES
BMO MASTERCARD 134.07 SUPERINTENDENT SUPPLIES
BMO MASTERCARD 1,578.40 TEACHER LEADERSHIPINSTRUCTIONAL SUPPLIES
BMO MASTERCARD 342.62 HS PRINCIPAL FUNDRAISER SUPPLIES
BMO MASTERCARD 114.92 PLANT SALES/SUPPLIES
BMO MASTERCARD 1,614.50 ELEM GENERAL ED SUPPLIES
BROWN'S REPAIR & AUTO PARTS, INC. 3,325.12 VEHICLE REPAIR SERVICES
CABINETS BY STAC 364.98 supplies
CDW GOVERNMENT 657.57 eReplacements ELPLP60-0EM, V13HO10L60-OE
CENEX FLEET FUELING 5,908.24 TRANSPORTATION DIESEL
CENTURYLINK 617.47 HS PRINCIPAL TELEPHONE
CHAT MOBILITY 57.01 BUSINESS MANAGER TELEPHONE
CITY OF SHENANDOAH 16,124.18 WATER-SEWER
CULLIGAN WATER 8.00 water softener
DISCOVERY EDUCATION 3,450.00 Discovery Education SS textbook
EGAN SUPPLY 2,556.73 supplies
EWELL EDUCATIONAL SERVICES 325.00 21/22 subscription/FFA recording
FAREWAY STORES 39.94 FCS Cooking class
GENERAL FIRE & SAFETY 228.70 fire inspection
GLENWOOD CSD 5,437.93 PURCHASE EDUCATIONAL/L3 IND COSTS
HD PRO INSTITUTIONAL 10,251.25 supplies
HEALTH EDCO, 417,79 SHIPPING
HEINEMANN 27.00 Teacher Central: One year teac © lice
IAMO COMMUNICATIONS 30.00 ESSER II TECHNOLOGY SUPPLIES
IOWA ASSN OF SCHOOL BUSINESS 190.00 SBO CONFERENCE
OFFICIALS
IOWA BANDMASTERS ASSOCIATION INC 75.00 21/22 Bandmasters Registration
IOWA DIVISION OF LABOR -~ ELEVATOR 165.00 elevator inspection
SAFETY
IOWA HIGH SCHOOL MUSIC ASSOCATION 129.00 All State Festival Registration form /Ba
IOWA HOSA 880.00 HOSA 21/22 membership #0004 Perkins/Lau
JB PARTS & SUPPLY 28.87 maintenance parts
JOHN GOWING PLUMBING AND HEATING 144.70 ferncos to fix kitchen drain
INC.
KRIEGLER OFFICE 37.66 SUPERINTENDENT SUPPLIES
LESSONPIX 180.00 Lesson Pix Group User License
LOUISE CURTIS 1,684.82 STUDENT TRANSPORTATION-PARENT
MID-AMERICAN RESEARCH CHEMICAL 593.33 supplies
MID-IOWA SCHOOL IMPROVEMENT 2,742.58 Annual Dues
CONSORTIUM
MIDAMERICAN ENERGY 14,189.93 UTILITIES-ELECTRICITY

MILLER BUILDING 428.53 Ind Arts Resa  #3 120
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Shenandoah CSD
11/02/2021 02:56 PM
Vendor Name

MONTHLY BOARD VENDOR BILLS
November 2021 Accounts Payable
Invoice De

User ID: Rl

Invoice Detail 1 Description

Amount

MITEL NET SOLUTIONS 580.03 ELEM PRINCIPAL TELEPHONE

O'REILLY AUTO 124.23 TRANSPORTATION REPAIR PARTS

PAPER TIGER SHREDDING 117.00 PURCHASED PROFESSIONAL SERVICES

PLUNKETT'S PEST CONTROL 480.00 pest control and bed bug treatment

REALLY GREAT READING 190.00 Blast Online One-Year Subscription

RED OAK WELDING 448.44 WELDER REPAIR

RIEMAN MUSIC DES MOINES 641.19 Band Supplies Invoice# 3307503

ROCSTOP -~ WHITEHILLS 106.44 TRANSPORTATION GASOLINE

SCHOLASTIC INC 825.89 Magazines for classes. Invoice M7152215

SHENANDOAH ROTARY 75.00 Rotary dues

SHENANDOAH SANITATION 646.14 MAINTENANCE GARBAGE COLLECTION

SHERIDAN DECORATING 56.49 Floor paint

SIGNS & SHINES 110.00 signs for rear drive at the high school

SOUTHWESTERN COMM COLLEGE 30.00 NON INSTRUCTION STAFF WORKSHOP/CONF REG

STANEK FIRE JTECTION 138.00 kitchen hood inspection

SWIFT SERVICES LLC 774.98 ESSER II TECHNOLOGY SUPPLIES

SYMMETRY ENERGY SOLUTIONS 1,851.12 UTILITIES-GAS

TEACHER DIRECT 33.76 Shipping

TRUCK CENTER COMPANIES 1,279.43 VEHICLE REPAIR SERVICES

US CELLULAR 1,774.08 ESSER II TECHNOLOGY SUPPLIES

VAN'S DISTRIBUTING 237.72 walker mower repair

VETTER EQUIPMENT CO 27.30 supplies

WELLMARK BLUE CROSS BLUESHEILD 114.010,34 HEALTH INSURANCE PAYABLE CN

Fund Number 10 c10,9:16.74

C. :king Account ID 10 Fund Number 22 MANAGEMENT FUND

WELLMARK BLUE CROSS BLUESHEILD 4,864.01 EARLY RETIREES MEDICAL INSURANCE

WILSON INSURANCE AGENCY 1,289.00 WORKER COMPENSATION

Fund Number 22 JTTEETET

Checking Account ID 10 Fund Number 33 SAVE (SECURE AN ADVANCED VISION
FOR ED.

ALBIREO ENERGY 15,284.00 Emergency Jace replacement at the K8

ELEVATE ROOFING 777.04 roof leak at the K8

RASMUSSEN MECHANICAL SERVICES 1 1RN 91 boiler repair

Fund Number 33 ) - LI,LHL.;E

Checking Account ID 10 Fund Number 36 PHYSICAL PLANT & EQUIPMENT

ASSETGENIE, INC. 719.25 LENOVO 500E Gl (TOUCH) PALMREST WITH KEY

BMO MASTERCARD 1,478.10 GENERAL SUPPLIES

COUNSEL OFFICE & DOCUMENT 2,864.48 ADMIN COPIER LEASE

FELD FIRE 5,040.00 fire alarm monitoring

GRANT WOOD AEA 22,792.79 TECH RELATED SOFTWARE

GREAT AMERICAN FINANCIAL SERVICES 1,064.38 ELEMENTARY COPIER LEASE

POWERSCHOOL GROUP LLC 1.800 00 PS-PS-S-PDLS: PD+ Subscription Invoice P

Fund Number 36 - ERPFETE VIV

Checking Account ID 10 Fund Number 61 SCHOOL NUTRITION FUND

BMO MASTERCARD 822.06 SUMMER FOOD PROGRAM GENERAL SUPPLIES

DFA DAIRY BRANDS CORPORATE, LLC 5,053.61 MILK - PS

HEARTLAND PAYMENT SYSTEMS INC 495.00 EOY

MEYER LABORATORY INC 1 187 nn SUMMER FOOD PROGRAM GENERAL SUPPLIES

Fund Number 61 fewus U

Checking Account ID 10 - LOL,,,O.§5

Checking Account ID 40 Fund Number 21 ACTIVITY FUND

ANDY REGAN 290.00 GENERAL ATHLETICS OFFICIAL

BMO MASTERCARD 30.76 SUPPLIES/GENERAL ATHLETICS

BMO MASTERCARD 1,198.94 SUPPLIES/CHEERLEADERS

BMO MASTERCARD 285.76 REGISTRATION/FCCLA

BMO MASTERCARD 693.58 SUPPLIES/FFA



ienandoah CSD
11/02/2 02:56 PM
Vendor Name

BMO
BMO
BMO

MASTERCARD
MASTERCARD
MASTERCARD
BMO MASTERCARD
BMO MASTERCARD
BRIAN BENDT
CHRIS GIBSON
CLARINDA HS
COUNTY LINE DESIGN
CRAFTY SISTERS
CRAIG SHOWERS
CYNTHIA WHITEHILL
DARCY BRUNNER
DON'S JOHNS & SEPTIC PUMPING
FAREWAY STORES
FIRST NATIONAL BANK/CONNIE MCGINNIS
GLENWOOD HIGH SCHOOL
GREG PULLIAM
GRISWOLD CSD
HEARTLAND SCENIC STUDIO
IOWA HIGH SCHOOL SPEECH ASSOCIATION
JIM DOYLE
JON WEINRICH
Jo H LUCAS
JUSTIN MILLER
KACIE WOODLEY
MATT HOBBIE
NICHOLAS LAUGHLIN
PHIL KUDRON
PRESTON LAWSON
R. KEVIN WHITEHILL
IEE KETTWICK
RIEMAN MUSIC DES MOINES
ROBBIE MACE
ROCSTOP - WHITEHILLS
RON HANSEN
SAPP BROS.
SCOTT HALVERSON
SHAY ASH
SHENANDOAH CSD
SC WEST DISTRICT FFA
STEVE LASTINE
TARKIO FFA
TOM OLSON
TROPHIES PLUS

Fund Number 21

Checking Account ID 40

MONTHLY BOARD VENDOR BILLS

November 2021 Accounts Payable

Invoice Detail
Amount

.00
4,475.
294,
791.
1,779.
120.
36.
90.
549.
40.
120.

95

75
145

1,841

145

75
165

120

290
120

75

90
1,116

09
00
63
26
00
00
00
00
00
00

.00
.00
369.
.27

48.
100.
200.
.00
148,
.00
.00
30.

50
00
00
00

46

00

.00
120.
110.
.00
.00
165.
18.
.00
145.
1,066.

90.

54
120
192
445

120

4,628.

00
00

00
00

00
25
00
44
00
57

.00

00

.32
150.
.00

290.
484.
24,242,

A YA VAN

00

99
00
60
42

L

User ID: RL
Invoice Detail Description

MATH GENERAL SUPPLIES
SUPPLIES/GENERAL ATHLETICS

MAY MENTORING ACTIVITY SUPPLIES
SUPPLIES/GENERAL ATHLETICS
SUPPLIES/SHEN WEIGHT CLUB

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETIC WORKERS

ENTRY FEE TO ANOTHER SCHOOL
Invoice # 9425 Shen golf B/C reimburse
Cheer bows

GENERAL ATHLETICS OFFICIAL

MS GENERAL ATHLETICS OFFICIAL
GENERAL ATHLETICS OFFICIAL
Portable rest room for group activity
concessions 10/22/21
TRAVEL/GENERAL ATHLETICS

ENTRY FEE TO ANOTHER SCHOOL
GENERAL ATHLETICS OFFICIAL

ENTRY FEE TO ANOTHER SCHOOL
Invoice #40951

2021/2022 speech IRHSSA membership/varsi
GENERAL ATHLETICS OFFICIAL
TRAVEL/STUDENT COUNCIL

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETIC WORKERS

MS GENERAL ATHLETI OFFICIAL
GENERAL ATHLETICS OFFICIAL

REPAIRS

MS GENERAL ATHLETICS OFFICIAL
Concession supplies -October+ FFA
GENERAL ATHLETIC WORKERS

3 cylinder of gas Invoice# 247236
GENERAL ATHLETICS OFFICIAL

#100- Shen cheer BB shirt order

MS GENERAL ATHLETIC WORKERS
REGISTRATION/FFA

GENERAL ATHLETICS OFFICIAL

FFA National convention trip 21/22
GENERAL ATHLETICS OFFICIAL
District FB awards /2 yr supply #372282

Page: 3
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Percentage of profit

First Name Last Name Organization Start Date |End Date Name of Fundraiser |(What specific funds will be used for Population
Odds and ends needs for team. Perhaps the
purchase of some shoes that would be retained for
Darin Pease High School Bowling 11/8/2021| 12/5/2021|HIgh School Bowling 2021 school use only. 75%[Students
Lindsey Lundgren Student Council 1/1/2022 2/1/2022|PuraVida bracelets Student Council activities 45% | Students
Local or Regional
Todd McGinnis Shenandoah wrestling 12/18/2021( 12/20/2021|Bank lowa Pin fundraiser wrestling equipment, camp technicians, team camps 100% [Businesses
Dale Risher SHS Band 11/8/2021| 11/22/2021|Band Fundraiser Disney Trip 40% | Staff or General Public
Todd Oliver - Ventriloquist -
Kim Leininger M.A.Y. Mentoring 3/30/2022( 3/30/2022|Dinner and Show M.A.Y. Mentoring Activities for Mentors and Students 100|Staff or General Public
Royalties, props/costumes, contest entry fees, travel |100% (minus
Amy Toye SHS Speech 12/11/2021| 12/11/2021|Winter Carnival expenses decorations/food/drink) Staff or General Public
100% of admission, program
sales, concessions, and
sponsorships (minus costs for
District Individual Events Royalties, costumes/props, entry fees, travel concession stand & printing
Amy Toye SHS Speech 2/26/2022| 2/26/2022|Contest expenses of materials) Other




HALVERSON CEN'. ..
FOREDL _\TION

24997 Hwy 92

sll_ APFA .
Council Bluffs, 1A 51503
Gr_en Hi MEMORANM M p. 712-366-0503 F 712-366-7772
Serye » Stnnart IN-IOWA: 844-366-0503

Octover 22, 2021

TO: Ms. Jan Zanders, Board President, East Mills CSD
Mr. Brian Johns 1, Board President, Essex CSD
Mr. Elijah Forney, Board President, Fremont-Mills CSD
Mr. Kevin Dechant, Board President, Hamburg CSD
. Bryce Johnson, Board President, Red Oak CSD
/Ms. Jean Fichter, Board President, Shenandoah CSD
Ms. Alisha Ettleman, Board President, Sidney CSD
Mr. Ron Peterman, Board President, South Page CSD

FROM: Linda Perdue, Board Secretary
Green Hills AEA
RE: Green Hills AEA Board Election for DD 6

Pursuant to Section 273 of the Code of Iowa, enclosed is the official Ballot for the election of a Green
Hills AEA board member to Director District #6. This board member shall serve on the Green Hills AEA
Board of Directors for a term of four years, beginning with the first regular/organizational meeting of
December 2021.

One candidate filed the Statement of Candidacy by the October 15 deadline for election to the office. At
your November Board meeting, please complete the Ballot by checking tt  box for the candida for
whom your Board casts its vote, filling in your school district name, signature, date, and weighted vote.
(Even though there is only one candidate, please still check the box.)

To be counted, your board must take action on the ballot; and, the ballot must be received by me by the
end of the normal business day on November 30 or be clearly postmarked by an officially authorized
postal service not later than November 29 and received by me not later than noon on the first Monday
following November 30, 2021.

Thank you for your support of this process. If you have questions, please contact me at
oo or 712-366-0503 or 844-366-0503.

Encs: Ballot and Weighted Vote

C: Superintendents and Board Secretaries of:
Essex CSD Red Oak CSD
Fremont-Mills CSD Shenandoah CSD
Hamburg CSD Sidney CSD

East Mills CSD South Page CSD



BALLOT

For Area Education Agency
Board of Directors Election

Green Hills AEA
Director District Number 6

Candidate(s) for Election

John Gambs
I, being a member of the Board of Directors and
(Name)
being duly authorized by the Community
(Local School District)

School Board of Directors, hereby cast the weighted vote of that Board for

as director of District Number 6 for the

) (Candidate’s Name)

Green Hills Area Educatio Agency Board of Directors.

Date: , 2021 Weighted Vote

A school districts weighted vote must be cast for one (1) candidate, and may not be
divided among several candidates. The weighted votes, as determined by the Department
of Education are listed on ¢ enclosed Population and Votir Data document.

To be counted, this Ballot must be received by the end of the normal business day on
November 30, 2021, or be  urly postmarked by an officially authorized postal rvicer -
later than November 29 and received not later than noon on the first Monday following
November 30, by Linda Perdue, Board Secretary, Green Hills AEA, 24997 Highway 92,
Council Bluffs, lowa 51503.






Sales and
Servic
&
10 )/2021

SHENANDOAH COMM SCHOOLS
304 W NISHNA RD

SHENANDOAH, IA 51601

RE: Planned Maintenance Proposal

Dear Rob Addy,

Cummins Sales and Service is a premier engine and power generation systems provider committed to delivering
fast and proven solutions to our cust ners. We are pleased to offer you a Planned Maintenance Proposal for your
review and approval. Due to the critical nature of your standby power system, this Agreement was ¢ oped bas:
on your specific needs and equif  2nt to ensure maximum performance and reliability.

Benefits of Planned Maintenance

e |mproves system reliability.

e Maintenance performed by cer ed technicians specifically trained in power ¢ 1eration.

e PM custon s receive preferre service for unscheduled emergency repairs.

e Creation of a service record for customer equipment.

e Additional maintenance recor endations documented at that time.

e Scheduling managed by Cummins Sales and Service to ensure timely maintenance intervals.
e Eliminates administrative burc 1, covers equipment from multiple vendors.

Please sign, date and return the enc  sed Agreement to our office along with any purchase documentation
necessary so we can tend to your s:  icing needs. Planned Maintenance Agreements are "auto-renewed" annually
prior to the end of your agreement. Should you have any questions or require additional information on this or any
other subject relating to your equipment, please fee! free to contact me. We look forward to the opportunity to earn
yourt stand business.

Sincerely,

Wnt? 7;%%4

Walt Hays

PM Sales

Office: (402) 951-2788

Cell: (402) 450-5118

Email: walt.hays __ cummins.com















October 22, 2021

Superintendent Dr. Kerri Nelson
Shenandoah Community Schoo! District
304 West Nishna Road

Shenandoah, IA 51601

Re: Reminder - Th -year AHI A Asbestos Re-inspection

Dear Superintendent Nelson:

The proposal that we sent to you earlier this school year for completing your 2022 asbestos re-inspection
has not changed.

Your Three-year re-inspection will include:

¢ Re-ins} tion and reassessment of all known or assumed friable and non-friable ACBM by an EPA and
a  of lowa certified it ector/management planner.

¢ Wiritten update to the original management plan.
The price for your 2022 re-inspection remains: $870.00.

We are putting together our 2022 Master Schedule. If you choose our proposed 2022 rate, and with your
concurrence, we will include Shenandoah Community Schools in our master schedule (dates will be as close to
your 2019 re-inspection date (month/day) as possible).

If you have questions regarding this proposal, please call me at 402-697-9747. To execute this proposal,
plt ;e sign and date below, and return one of the copies to ATC Group Services, 11117 Mockingbird Drive,

Omaha, NE 68137, or email a signed copy to: tim.jacobsen@atcgs.com. | look forward for the opportunity to
continue working with and for you.

Sincerely,

wary L. Loilins . i
EPA Certified Inspector/Management Planner Person Autnorizea 1o execute Contracts
For Shenandoah Community Schools

pate



60" Street

Tennis Court Proposal

We Proudly Present This Proposal To
Mr. Rob Addy

Director of Maintenance & Operations
Shenandoah CSD

1000 Mustang Dr.

Shenandoah, IA 51601

Cell: 712-308-1980

addyr@shencsd.com
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http://www.protrackandtennis.com/

PROPOSED SYSTEM

RESURFACE ASPHALT BASED TENNIS COURT

Pro Track and Tennis, Inc. proposes to install the following:

1. OPTION #1: Install NOVA Sports Color Coating System to four (4)
courts. Install 239’ of Armor Crack Repair System. Includes 41’ of
Armor warranty

2. OPTION #2: Armor Crack Repair System ONLY. 239’. Includes 41’
of Armor warranty.

Note: If you recolor the courts again with us within (5) five years, we will
extend your Armor warranty for another (5) five years.

The entire court surface will be power washed with 4000psi pressure and a special
designed walk behind spinner head that deep cleans and scarifies the surface to give a
100% mechanical bond for the new coatings.

Professional Track and Tennis A RRIGAR
PROTRACK A Division of Pro Track and Tennis, Inc. A NE Corporation MEMBER f,:ssl_;%'gir“n%':(nm
ANDTENNISINC, 800.498.4395 - www.protrackandtennis.com #?
3 | Page

ref.0035c


http://www.protrackandtennis.com/

PART 1: GENERAL

1.01 RELATED DOCUMENTS:

A. If Architectural or Engineering specifications and or drawings are involved those
specifications will take precedence over the following where noted and
determined suitable for the project.

1.02 SUMMARY:

A. Pro Track and Tennis, Inc. shall furnish all materials, labor, tools, and equipment
necessary for the installation of the NOVA Sports Color Coating system to the
tennis court.

B. The court(s) will be laid out for game lines according to the USTA.

1.03 GOVERNING BODIES:

A. Codes and standards will follow the current guidelines set forth by the (USTA)
United States Tennis Association and The (ASBA) American Sports Builders
Association tennis court construction manual will be the reference source for all
guidelines for construction.

1.04 SUBMITTALS:
A. One copy of the color coating manufacturer’s product specification sheet.

B. One surface color sample. See attached with this Proposal.
C. One copy of the Material Safety Data Sheets (MSDS) for each product to be used.

D. One copy of the certificate that Pro Track and Tennis, Inc. is a member of the
American Sports Builders Association in good standing
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PART 2: OWNER’S PRECONSTRUCTION RESPONSIBILITIES

2.01

PRO
ANDTEN
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APPARATUS REMOVAL:

All athletic equipment should be removed and or moved out of the way of the
areas to be worked on. Items such as bleachers, nets, divider nets, benches, etc.

Any other items that are sitting on the surface to be coated that are not
permanent fixtures.

GROUNDSKEEPING:

All edges of surface areas to be worked on should be treated as needed to kill all
weeds. This should include weeds in cracks in the surface also. Applications
should be repeated as needed to assure that the vegetation is killed off.

Drainage issues should be addressed. If there are visible drainage problems
where dirt and debris are deposited onto the court surface during a rain this
should be addressed prior to the work starting.

Severe leaching of weeds and sod/soil encroachment should be cut back and
removed prior to Pro Track and Tennis beginning work. It sometimes takes days
for the surface to dry out prior to being able to work on the surface.

Any deposits of caked on dirt must be removed and cleaned. Built up dirt can
trap moisture and may take days to completely dry out after cleaning and
washing of the surface area.

Sprinklers should be shut off four days prior to Pro Track and Tennis’s arrival.
The sprinklers can be run as long as the heads are adjusted not to spray water
onto the court. Wind blowing water onto the court should be taken into
consideration.

We recommend that the area around the court be mowed prior to our arrival.
This will keep grass from blowing onto the courts while the color coating is going

down.

Fertilizing turf adjacent to the court surface is strictly prohibited. Fertilizer will
damage and discolor the court surface.

The owner must provide a water source within 100’ feet of the work area.
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2.03

SECURITY:

We recommend that the staff at the owner’s site be notified of the dates the
court(s) will be closed. Especially gym classes, tennis lessons, practices and
tennis matches that may use the courts during the renovation period.

The community should be notified, if feasible, to deter attempts to enter the
work area during installation.

The work area should be secured as best as possible by locking all gates that will
not be used and placing signage warning of the court(s) being closed during
renovation.

It is the responsibility of the owner to secure the work area and to keep all
unauthorized persons from entering the court area Pro Track and Tennis is not
responsible for damage caused by trespassers.

The successful and timely completion of your court renovation
project relies on your cooperation. We thank you in advance for
your commitment to the important items listed above.
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PART 3: PRODUCTS

3.01 COLOR COATING APPLICATION:

A. The acrylic color coating shall be the NOVA Sports 100% acrylic color coating
system specifically designed for installing on concrete and asphalt substrates.

B. The color coating material will have silica sand added to it for the desired
speed of play.

C. Note: Unless otherwise specified, the speed of play will be medium. Fast
and slow speeds can be installed at the owner’s request.

D. See attached spec sheets for details and coverage rates.
3.02 SYSTEM COMPONETS:

A. VEGETATION STERILANT: (Roundup or equal) shall be used to control
vegetation along edges and in cracks as needed.

B. LATEX BASED CRACK SEALANT: NOVA Sports 100% latex Crack Flex shall be
used on the smaller surface cracks as determined by the lead technician.

C. PATCHING MATERIAL: NOVA Sports 100% acrylic latex patch binder shall be
used to fill bird baths and other imperfections. It will be used for
irregularities that need to be filled or evened out and smoothed over. This
product also will be used to fill very large thermo and structural cracks.

D. Note: The above crack sealers will be used as determined by the lead
technician. All or just one may be used per job surface conditions, weather
and temperatures.

E. LATEX PRIMER: NOVA Sports concrete primer will be used to prime bare
concrete both old and new prior to applying any color coating.

F. NOVA SPORTS ACRYLIC FILL: The acrylic resurfacer is used to prime, level and
create a uniform surface to apply the color coating to. It also will black out
the courts to hide color bleed through if colors are going to be changed.

G. NOVA SPORTS COLORING SYSTEM: NOVA Sports color coating is a 100%
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acrylic concentrate designed specifically for color coating sport courts both
indoor and outdoor. The concentrate is diluted with potable water and sand
is added for texture and the desired speed of play.

H. NOVA SPORTS LINE SHARP: Line sharp is used to seal the tape down prior to

applying line paint. The product is clear in color. This helps to prevent bleed
through.

I.  NOVA SPORTS LINE PAINT: Line paint is 100% latex heavy-duty paint
specifically designed for striping game lines on a colored surface.
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PART 4: SYSTEM INSTALLATION PROCESS

PROTRACK
ANDTE
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4.01 QUALITY ASSURANCE:

A. The owner should have one designated person who all communication will

go through during the course of the project.

Pre-construction meeting. A meeting will be held on the court prior to any
work beginning. The lead technician will go over the scope of work with the
owner and answer any questions. The owner will be required to sign off on a
production sheet attesting to the fact that this meeting took place.

. The owner’s representative will be contacted daily by the lead technician to

give a progress report.

. Post-construction meeting. A meeting will be held after the work has been

installed. A production sign off sheet will be reviewed with the owner at
which time the owner will approve the project by signing off on the
production sheet and evaluating our performance.

4.02 VEGETATION:

A. Vegetation will be trimmed if needed on all edges to receive the color coat

surfacing.

B. Please refer to PART 2 item 2.2.

4.03 CLEANING:

A. The entire surface area to be coated will be blown off using high-pressure

wind machines.

B. Any areas that need additional attention will be wire brushed as needed.

The entire court surface will be power washed with 4000psi pressure and a special

designed walk behind spinner head that deep cleans and scarifies the surface to give a

100% mechanical bond for the new coatings.

4.04 CRACK SEALING:

ISINC,
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A. Cracks will be cleaned as needed using high-pressure air and water.

B. Major cracks will be filled with a combination of products as determined by
the field technician.

C. Please see PART 3, 3.2, C and E for clarification of the different crack sealers.

D. Note: Cracks are not guaranteed to not reappear and open back up. Cracks
will open back up and can open slightly prior to leaving the job site. Only if
you use the armor system are cracks warranted. New cracks that may form
are not covered by warranty.

E. OPTIONAL - ARMOR CRACK REPAIR SYSTEM. Five year warranty on system.

4.05 REPAIR OF LOW SPOTS:

A. An acrylic patch binder, “patching primer” will be used to prime low areas.

B. All areas needing patched will have an acrylic patch binder mix applied.

C. The patched areas will be sanded prior to color coating.

D. Note: There is no guarantee that all low spots can be totally eliminated.
However, Pro Track and Tennis, Inc. will do everything possible to attain a

level court. Negative drainage will not be eliminated. No attempt will be
made to correct planarity issues.

4.06 ACRYLIC RESURFACER:

A. One (1) coat of NOVA Sports 100% acrylic fill will be applied over the entire
surface.

B. Silica sand will be added to the coat at a 60-80 mesh.
4.07 COLOR COATING:

A. Two (2) coats of NOVA SPORTS fortified, 100% acrylic color coating will be
applied.

B. The color coat will be applied perpendicular to the primer coat.
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C. Sample color sheet of choices is attached.

D. A fortified mixture will be used for the common area to withstand the water
vapor and high traffic wear.

E. The product used by Pro Track and Tennis, Inc. contains no asphalt emulsions
or asbestos.

4.08 LINE STRIPING:

A. The courts will be laid out for striping according to the U.S. Tennis
Association.

B. Textured white line paint will be used.
4.09 JOBSITE CLEAN-UP:
A. The court area will be left “play” ready.
B. Alljob related debris will be cleaned up and disposed of properly.

C. All unused material will be removed from the job site and recycled.
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PART 5: WARRANTY

Pro Track and Tennis, Inc. warrants its labor and materials for a period of
three (3) years from the date of completion of work on any tennis court.
There is a five (5) year warranty on the Armor Crack Repair System. All
work performed by Pro Track and Tennis, Inc. is warranted against peeling,
chipping and flaking under normal use. Pro Track and Tennis, Inc. further
warrants that any paint applied during the striping on any tennis court will
not flake or peel for a period of two (2) years from the date application is
completed.

Customer acknowledges that they are aware that Pro Track and Tennis,
Inc. is not responsible for defects, cracks, patches or uneven surfaces in
the substrate which is being resurfaced by Pro Track and Tennis, Inc. Pro
Track and Tennis, Inc. does not warrant that existing cracks or patches in
existing substrate surfaces will not open or continue to increase in size.
Pro Track and Tennis, Inc. shall not warrant nor be in anyway be
responsible for peeling of paint or damage to any surface caused by failure
of customer to keep the surface free of debris, vegetation or dirt and shall
further not be responsible for damage to painted surfaces or any other
actions caused by the customer. Pro Track and Tennis, Inc. does not
warrant separation of the coatings from the concrete base where the base
lacks a vapor barrier. Lack of a vapor barrier can cause moisture to be
retained under the coating, which will eventually result in lack of adhesion
to the surface. Pro Track and Tennis, Inc. does not warrant separation of
the coating or bubbling of the coating when moisture is present due to
passing from below an asphalt or concrete base.

In the event of any claims arising under this Warranty, damages incurred
by the customer shall be limited to such repairs to be performed by Pro
Track and Tennis, Inc. as are necessary to remedy any defects. Pro Track
and Tennis, Inc. hereby agrees to perform any such repairs (weather
permitting) promptly, after written notification of such claim from
customer. Pro Track and Tennis, Inc. shall not be liable for any breach of
any express or implied warranty except where expressly prohibited by
applicable law.
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ACCEPTANCE OF PROPOSAL

This proposal is valid for 60 days from November 1, 2021.
Pro Track and Tennis, Inc. proposes to furnish labor and material and equipment complete in

accordance with the specifications in this proposal for the sum of:
Please initial the appropriate boxes below to designate acceptance of the following options.

OPTION #1:
Color Coat Four (4) Courts/239’ of Armor $28,500.00

Twenty-eight thousand, five hundred dollars

OPTION #2:
Armor Crack Repair System ONLY-239’ $11,000.00

Eleven thousand dollars

Payment to be made as follows:

A down payment of 33% is due upon acceptance of proposal. A second installment of 33% is due
when the project is 50% complete. The remaining balance is due on the day the job is complete
and accepted by the owner.

Acceptance

The above price, specifications and conditions found in this proposal are satisfactory and are
hereby accepted. Pro Track and Tennis, Inc. is authorized to do the work as specified. Payment
will be made as outlined.

Signature Signature
Print Date Print Date
Shenandoah CSD-Shenandoah, IA Pro Track and Tennis, Inc.

After signing, please return to Pro Track and Tennis, Inc.
Thank you very much for your business
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5976 Shenandoah Comm School District

Request: Increased Enroliment Districts may request modified supplemental amount (MSA) (i.e. spending autherity} for on-time funding {awarded in current year) if the certified

enrolliment count of the current year exceeded the certified enrollment count of the prior year.

Certified Enrollment | Certified Prev Enrollment | Enrcliment - PrevEnrollment | DCPP Maximum MSA Request({increase FTE x DCPR)

20.80 7227.00)150321.60

1037.10 1016.30

Enter Amount of Request: 150321

Request: Open Enrollment Qut Districts may request MSA for students open enrclled out (OEO) in the current year for whom the district is required to pay tuition in the current year

and were not included in the certified enrollment count of the prior year.

Enraliment - PrevEnrollment | Preliminary Eligible FTE [ DiffMinusincrease | PrevDCPP | Maximum MSA Request(Eligible FTE x Previous Year DCPE)

12.20 7048.00 |85985.60

20.80 33.00

Enter Amount of Request: (85985

Request: LEP Instruction Beyond 5 Years Districts may reqguest MSA for the costs of providing instructional services to limited English proficient (LEF) students being served beyond

the five years of weightings.

s e S s Maximum MSA Request (Count x
1giole oun est Leve eigniin = i
g ghting Weighting X DCPP)

1.00 Intermediate | 0.21
7227.00| 1517.67

0.00 Intensive 0.26

Enter Amount of Request: (1517

By clicking Save you are certifying that requested value are correct

Choose File | Mo file chosen
Upload
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