Shenandoah Community School District Board of Directors
Shenandoah Administrative Board Room
December 13, 2020 — 5:00 p.m.

Board Agenda

1. Callto Order
Roll Call and Determination of Quorum
3. Mission Statement: Read by Director Van Der Vliet
a. The Shenandoah Community School District, in partnership with families and the
community, will provide each student an educational environment that maximizes his or
her potential to become responsible, successful citizens and lifelong learners in an ever-
changing world.

N

4. Welcome to Audience
5. Public Forum
6. Approval of previous meeting minutes
7. Approval of Treasurer’s Report
a. Account Balances
b. Unspent Authorized Budget Report
c. Accounts Payable
8. Review and Approve Election Results
9. Adjournment of the retiring board
1. Callto Order
2. Roll Call and Determination of Quorum
3. Oath of Office
4. Election of Board President & Oath
5. Election of Board Vice-President & Oath
6. Administrative Reports

a. HSCTE Program Expansion
7. Consent Agenda
a. Personnel Requests

Contracts:

William Barrett School Business Official $98,700
Modification:

Karen Card PT to FT Food Service

Resignations:
Angela Trowbridge MS Cheerleading Sponsor effective end year

Volunteer Coaches:

Ciara Schierkolk Speech
Duane Schierkolk Speech
Grant Staats Worestling

b. Fundraising Requests
*on attached sheet

c. Grant Requests
i. Tiffany Spiegel — BELIEF grant for additional funding for the after school program



8. Action ltems

a.

Approve Appointment of Ahlers & Cooney as SCSD Attorney

b. Approve Bank Depositories with Bank lowa and First National Bank

N S o Mg}

i. Bank lowa (PPEL, SAVE, General Fund, Management) for up to $7.5 million
ii. First National Bank (Activities, Scholarship) for up to $600,000
Approve Valley News Today as SCSD Publication
Appoint Member to the Page County Conference Board
Appoint Member to the Fremont County Conference Board
Approval of Allowable Growth and Supplemental State Aid for Limited English
Proficiency Program in the amount of $68,219
Approve Service Agreements with Rasmussen Mechanical
i. HSfor $S7,710 with Emergency Service Kit for 52,652
ii. K8 for$4,836
iii. Admin for $959
Approve Bleacher Repair with BR Bleacher
i. Install of Basketball Backstop Safety Straps for $4,200
ii. Removal of the Top Two Rows of the West Side Bleachers for Safety for $5,240
Approve Technology Bid with CDW-G for Student and Staff Devices with White Glove
Service
i. Option | (purchase) - $1,049,473.00
ii. Option Il (3 year lease) - $1,026,924.63

9. Closed Session

Motion — | move that the Board go into closed session to receive an update regarding
disciplinary action against a student as provided by lowa Code Section 21.5(1)(e) and to review
and discuss records which are required by state or federal law to be kept confidential as
provided by lowa Code Section 21.5(1)(a).

Return to Open Session

10. Take action regarding decision made in closed session

11. Informational Items
Next Regular Meeting — January 10, 2022 at 5:00 P.M.

12. Adjournment



Shenandoah Community School District
Minutes of the Regular Meeting of the Board of Directors — November 8, 2021
Administration Board Room
Call to Order:
Board President Jean Fichter called the meeting to order at 5:00 pm.
Roll Call:
Roll Call was answered by Directors Jean Fichter, Jeff Hiser, Kathy Langley, Benne Rogers and Adam Van Der
Vliet. Also present were Superintendent Dr. Kerri Nelson, School Business Official Sherri Ruzek and Board
Secretary Lisa Holmes.
Mission Statement:
The SCSD Mission Statement was read by Director Rogers.
Welcome to Audience:
President Fichter welcomed everyone to the meeting.
Open Forum:
President Fichter read the rules for speaking during the open forum. Jesse Van Essen read a letter that he had
submitted to the board regarding concerns about the actions of board member Jeff Hiser which resulted in a
OWI charge on October 21. He asked for Director Hiser’s resignation. Director Langley shared that she had
submitted a letter as well which also asked for Director Hiser’s resignation. Director Hiser stated that he was
innocent until proven guilty, that he cannot comment on the issue and that he won’t resign.
Administrative Reports:
Technology Committee Report:
Dr. Kerri Nelson gave a presentation to the board regarding the possible purchase of new devices for students
and staff. RFPs will be going out shortly with an estimated board decision date of December 13t
Consent Agenda:
Approve the consent agenda to include previous minutes, the financial accounts, the payment of bills, and
fundraising requests. Personnel Requests: Contracts: Christina Hemenway, K8 Associate Level II/Ill - $12.34/hr
probationary; After School Tutoring (520/session) — Krystal Adams, Brittany Comstock, Brent Ehlers, Angela
Hunter, Holly Olson, Carleen Perry and Kristi Vance. Resignation: Shannon Gilbert, Assistant Tennis Coach.
Transfers: 2021-22: Kaylee Greene, K8 Associate to PS Associate; Terri Henderson, PS Associate to K8
Associate; 2022-23: Emma Martin, 5" Grade Language Arts to HS Social Studies (pending proper certification);
Kristin Moore, Remote Learning Coordinator/MS Social Studies to 6! Grade Language Arts. Volunteer
Coaches: John Connell, MS Boys Basketball; Levi Heinold, Wrestling; Kevin Olson, Wrestling (pending proper
certification). Motion to approve by Director Langley, second by Director Van Der Vliet. Ayes — Langley,
Rogers, Van Der Vliet, Fichter; Nays — Hiser. Motion carried 4-1.
Action Items:
Approve Final Reading of the 100 & 200 Sections of Board Policy:
Motion to approve by Director Van Der Vliet, second by Director Rogers. Motion carried unanimously.
Vote for Candidate Running for GHAEA Board of Directors District 6:
Motion by Director Van Der Vliet, second by Director Langley to cast the district vote for John Gambs. Motion
carried unanimously.
Approve Sale and Service Contract with Cummins Inc. for Planned Equipment Maintenance:
Motion to approve by Director Langley, second by Director Van Der Vliet. Motion carried unanimously.
Approve Three-year Asbestos Re-inspection with ATC for $810:
Motion to approve by Director Van Der Vliet, second by Director Langley. Motion carried unanimously.
Approve Repairs and Warranty Work on Tennis Courts with Pro Track and Tennis:
Motion by Director Van Der Vliet to approve option #1 — color coat 4 courts with 239’ of Armor for $28,500
with an extended 5 year warranty, second by Director Langley. Motion carried unanimously.



Approve SBRC Application — Increasing Enrollment at $150,321:

Motion was made by Director Langley, seconded by Director Van Der Vliet to authorize the district’s
administration to submit a request to the School Budget Review Committee in the amount of $150,321 for
MSA for increasing enrollment for the 2021-22 school year. The motion carried by a vote of 5-0.

Approve SBRC Application — Open Enrollment Out not In Fall of 2020 at $85,985:

Motion was made by Director Van Der Vliet, seconded by Director Langley to authorize the district’s
administration to submit a request to the School Budget Review Committee in the amount of $85,985 for MSA
for open enrollment out not in fall of 2020 for the 2021-22 school year. The motion carried by a vote of 5-0.
Approve SBRC Application — Limited English Proficient Instruction beyond 5 years at $1,517:

Motion was made by Director Langley, seconded by Director Van Der Vliet to authorize the district’s
administration to submit a request to the School Budget Review Committee in the amount of $1,517 for MSA
for limited English proficient instruction beyond 5 years for the 2021-22 school year. The motion carried by a
vote of 5-0.

Discussion Items:

Stage Curtain:

Discussion was held regarding funding for a new stage curtain for the auditorium to include grants and district
funds.

Informational Items:

Next Regular Meeting — December 13, 2021 at 5:00 pm.

Adjournment:

Motion by Director Van Der Vliet, second by Director Langley to adjourn the meeting at 5:54 pm. Motion
carried unanimously.

Board Secretary Board President



Shenandoah Community School District
Minutes of the Regular Meeting of the Board of Directors — November 15, 2021
Administration Board Room
Call to Order:
Board President Jean Fichter called the meeting to order at 5:00 pm.
Roll Call:
Roll Call was answered by Directors Jean Fichter, Jeff Hiser, Kathy Langley and Adam Van Der Vliet. Also
present were Superintendent Dr. Kerri Nelson and Board Secretary Lisa Holmes. Absent was Director Benne
Rogers.
Discussion Items:
OSHA Emergency Temporary Standards:
Dr. Kerri Nelson outlined guidance that has been provided by district legal counsel, Ahlers & Cooney, and the
lowa Association of School Boards regarding the OSHA COVID-19 Emergency Temporary Standard. No action
was taken.
Informational Items:
Next Regular Meeting — December 13, 2021 at 5:00 pm.
Adjournment:
Motion by Director Van Der Vliet, second by Director Langley to adjourn the meeting at 5:37 pm. Motion
carried unanimously.

Board Secretary Board President



Shenandoah Community School District
Minutes of the Regular Meeting of the Board of Directors — November 23, 2021
Administration Board Room
Call to Order:
Board President Jean Fichter called the meeting to order via conference call at 12:02 pm.
Roll Call:
Roll Call was answered by Directors Jean Fichter, Jeff Hiser, Kathy Langley, Benne Rogers and Adam Van Der
Vliet all via phone. Also present were Superintendent Dr. Kerri Nelson and Board Secretary Lisa Holmes in the
board room.
Personnel Items:
Resignations:
Motion by Director Van Der Vliet to accept the resignations of Frances Hughes, HS Associate and .5 Student
Council Sponsor effective December 3; Holly Martin, MS BSP Teacher effective December 1 and Sherri Ruzek,
School Business Official effective December 31, second by Director Langley. Motion carried unanimously.
Informational Items:
Next Regular Meeting — December 13, 2021 at 5:00 pm.
Adjournment:
Motion by Director Van Der Vliet, second by Director Langley to adjourn the meeting at 12:04 pm. Motion
carried unanimously.

Board Secretary Board President






























County of Page
Al it of Vc

We, the undersigned members of the Page County Board of Canvassers, hereby certify the following to be
true and correct abstract of the votes cast at the City/School Election held on Tuesday, November 2, 2021,
for the office of Shenandoah School Director At-Large as shown by the county abstract returns.

Shenandoah School Director At-Large

Adam Van Der Vliet Received Seven Hundred and Twenty-Two (722) vo

Kristofer B Anderzhon Received Six Hundred and Ten (610) votes

Jean Fichter Received Eight Hundred and Sixty-One (861) Votes

Clint Wooten Received Seven Hundred and Twenty-Four (724) votes
Scattering Received Fifteen (15) votes

Total Two Thousand Nine Hundred and Thirty-Two (2932) votes

We therefore declare:

Adam Van Der Viliet to be duly elected for the office of Shenandoah School Director At-Large for the term of 4

years.

Jean Fichter to be duly elected for the office of Shenandoah School Director At-Large for the term of 4 years.
Clint Wooten to be duly elected for the office of Shenandoah School Director At-Large for the term of 4 years.

IN TESTIMONY WHEREOF, we have hereunto set our hands and caused to be affixed the seal of this county
by the Clerk of the Board of Supervisors at Clarinda, the county seat of Page County, this Tuesday,
November 16, 2021.

Members of the
Board of
Supervisors and
ex-officio County
Boa of

(Seal) Canvassers

Attest WUUITILY UMM G a v iy s

R e









Percentage of profit

First Name Last Name Organization Start Date |End Date Name of Fundraiser |(What specific funds will be used for Population

Stacy Resh SHENANDOAH CMTY SCH DIST 11/20/2021( 12/10/2021|Great American Opportunities |library books approximately 40% Staff or General Public
Cheer Conferences, Cheer Supplies, Cheer Camps,

Patty/Kiley Roberts/Ryan HS Winter Cheerleading 1/8/2022 1/8/2022(Princess Ball Cheer Competition Events, Hotel Cost 35-40% Other

Stephanie Langner SHS FCS 1/11/2022| 1/31/2022|Pampered Chef kitchen equipment for the FCS classrom 30% Staff or General Public

Sarah Martin Shenandoah Community Schools 12/9/2021| 12/22/2021|Dog Grooming and Pet Pictures |Equipment for Small Animal Vet Classes 85 Staff or General Public







Fremont County Courthouse
PO Box 760 Sidney 1A 51652
Phone: (712)374-2631
Fax: (712)374-3202
E-mail:vkirkpatrick@co.fremont.ia.us =
www.co.fremont.ia.us

Vicki Kirkpatrick, Chief Deputy
Lisa Phillips, Clerk

October 5, 2021

To Ail School Board

Presidents

Dear Sir or Madam:

On your November or December agenda, please appoint a school board member to the Fremont County
Conference Board. This person cannot be the Superintendent of the school. There also cannot be a

pro-tem for this member.

There are usually two Conference Board meetings per year. The meetings will be in January and early
February. These itings are usually scheduled for 5:00 p.m. and last approximately one hour.

Please contact this office as soon as you know whom your representative will be.

Thank you very much.

Sincerely,

Ny

Vicki Kirkpatrick
Chief Deputy Assessor
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Agreement Terms

This Agreement is to comn
settoe reon 2022-09-3
Conditions can be found at
*Please note, this . eem

Program Investment

Year One
SEVEN THOUSAND, SEVEN |

. JOr Approval

Print Name

Date Accepte

OGRAM
OVERVIEW

ED°

+for a term of

year. Contract is

inual intervals. Seller's Terms ¢

/or use tax.

LLARS........$7,710.00

Signature for Approval

rchase Order # (If app

able)
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Vendor |RFP met deadline? [Has SCSD worked with vendor? [Product Quantity Unit Cost Device Pricing |White glove Pricing |Licensing Total Cost Total Cost Bid
CDW-G Yes Yes Chromespin 713 890 $730.00 $649,700.00 $28,480.00| $678,180.00
Dell 9520 32G 8 $2,900.00 $23,200.00 $23,200.00
Dell 9520 16G 125 $2,685.00 $335,625.00 $335,625.00
Dell 3240 Desktop 6 $1,188.00 $7,128.00 $7,128.00 $1,044,133.00
Option of White Glove for Student Devices 890 $6.00 $5,340.00 $1,049,473.00 w/ white glove
| Option Lease agreement for 3 years | 3|  $340,446.96 $1,021,340.88 |
Option Lease agreement for 3 years w/ white glove 3|  $342,308.21 $1,026,924.63 w/ white glove
Imperium Yes Yes Chromespin 713 Student 890 $871.98 $776,062.20 $776,062.20
Dell 3240 Desktop 6 $1,240.48 $7,442.88 $7,442.88
Microsoft Surface Book IlI 131 $2,882.27 $377,577.37 $377,577.37
Docking Station for Surface 131 $207.09 $27,128.79 $27,128.79
Adapter for Surface 131 $31.66 $4,147.46 $4,147.46 $1,192,358.70
White Glove 1029 $100.00 $102,900.00
Asset Tagging 1029 $10.00 $10,290.00 $1,305,548.70 | w/ white glove & asset tagging
[ $1:128.00 $6,768.00
No quote for staff machines
Sterling Yes Yes I i I 890 $783.72]  $697,510.80 $28,480-00
\ \ 6] $2485.87  $43,416.22
No quote for staff machines
Zones Yes No Chromespin 713 Student 890 $771.28 $686,439.20 $686,439.20
Smart by ZBook 8 2,076.81 $16,614.48 $16,614.48
Elitebook X360 with Docking 125 1,895.00 $236,875.00 $236,875.00
Dell Precision 3240 Desktop 6 1,367.43 $8,204.58 $8,204.58 $959,703.26
White Glove 890 $12.00 $10,680.00 $970,383.26 w/ white glove
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