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Shenandoah Community School District Board of Directors

Shenandoah Administrative Board Room
October 11, 2021 - 5:00 p.m.

Call to Order
Roll Call and Determination of Quorum
Mission Statement: Read by Director Langley

The Shenandoah Community School District, in partnership with families and the community, will
provide each student an educational environment that maximized his or her potential to become
responsible, successful citizens and lifelong learners in an ever-changing world.

Welcome to Audience
Public Forum
Administrative Reports

Financial Overview — Sherri Ruzek

Consent Agenda

Minutes

b. Treasurer’s Report

i Account Balances
ii. Unspent Authorized Budget Report
iii. Accounts Payable

Personnel Requests:
Contracts:

Danny Jennings K8 Night Custodian

After School Tutoring ($20/session - M, T, Th):

Madison Beeck Adrienne Hart
Stephanie Cran Tammy Lauman
Mallory Degase Kristin Moore
Dana Finnegan Julie Murren
Brenda Hargis Emma Roberts
Resignation:

Pamela Wright K8 Associate

Fundraising Requests

*on attached sheet

Out of State Travel Requests
*on attached sheet

Grant Requests

i. Julie Murren — SIEF Grant for Promethean Activ Pane

$13.95/hr probationary

effective 10.8.21

ii. Carlene Perry — SIEF Grant for Virtual Field Trip with author Andrea Warren
iii. Keegan Nelson — SIEF Grant to purchase books that students write themselves, they

would get their own copy

iv. Wendy Fry — SIEF Grant for Light and Optic Equipment for Physics Class
v. Terry Whitehead — SIEF Grant for Vehicle Equipment for Auto Class 1,2 & 3
vi. Terry Whitehead — SIEF Grant for Standard and Metric Bolt Bin Assortment

vii. Ashleigh Sons — SIEF Grant for Auditorium Curtain

viii. Tahrae Bonnes — SIEF Grant for After School Care Lockers



g. Early Graduation Request - December 2021 (pending all requirements are met):
Riley Hunter
8. Action Items
a. Approval of Allowable Growth and Supplemental State Aid for Special Education Deficit in the
amount of $263,952.98
b. Approve Second Reading of the 100 & 200 section of Board Policy
c. Approve Design and Construction Management Proposal K8 Window Replacement
d. Approve the use of publicsurplus.com to dispose of district property
9. Informational Items:
Next Regular Meeting — November 8, 2021 at 5:00 p.m.
10. Adjournment

Following the regular meeting, the board will go into exempt session for the purpose of discussing negotiation
strategies.



Shenandoah Community School District
Minutes of the Regular Meeting of the Board of Directors — September 13, 2021
Administration Board Room
Call to Order:
Board Vice President Adam Van Der Vliet called the meeting to order at 5:00 pm.
Roll Call:
Roll Call was answered by Directors Jean Fichter, Jeff Hiser, Kathy Langley, Benne Rogers and Adam
Van Der Vliet. Also present were Superintendent Dr. Kerri Nelson, School Business Official Sherri
Ruzek and Board Secretary Lisa Holmes. Director Fichter participated via zoom as she was out of
state.
Mission Statement:
The SCSD Mission Statement was read by Director Hiser.
Welcome to Audience:
Vice President Van Der Vliet welcomed everyone to the meeting.
Open Forum:
Vice President Van Der Vliet read the rules for speaking during the open forum. There was no public
comment.
Administrative Report:
High School MTSS:
High School Principal Gayle Allensworth gave a presentation on the implementation of the Multi-
Tiered System of Support (MTSS) currently being used at the high school.
Consent Agenda:
Approve the consent agenda to include previous minutes, the financial accounts, the payment of bills
and fundraising requests. Personnel Requests: Contracts: Krystal Adams, HS Associate - $12.19/hr
probationary; Tanya Barlow, Sub Van Driver - $14.72/hr; Jessica Bell, Executive Secretary - $14.70/hr;
Christopher Chamberlain, K8 Associate - $12.19/hr probationary; Ryan O’Rourke, MS Boys Basketball
- $2,635; Kerra Ratliff, MS Girls Basketball - $2,635. Resignations: Natalie Kirsch, Executive Secretary
— effective September 30, 2021; Pierre Taylor, Custodian — effective September 15, 2021; Reagan
Whitehill, 9t Grade Softball. Transfers: Candice Gates, HS Associate to MS Associate. Modifications:
Brittany Comstock, Melissa Crawford, Janet Dukes, Amber Fichter, Candice Gates, Kaylee Greene,
Terri Henderson, Juliane LaRock, Katherine Larson, Jordyn Lembrick, John Novinger, Holly Olson,
Susan Opal, Shari Pitman, Hannah Rodgers, Morgan Sickman, Amber Taylor, Shaylee Taylor-
Schoonover, Kristian Vance, Sara Wilcox, Brandie Woodyard, Pamela Wright - $.15/hr differential for
Associate Level | to Level II/IIl; Risa Graham, Associate to Associate with Para Certification - $13.69.
Early Retirement Incentive (effective June 30, 2022): Connie McGinnis, AD Secretary; Frank Clark, HS
Custodian/Maintenance. Early Graduation Requests — December 2021 (pending all requirements are
met): Chase Braymen, Treyveon Dwyer, Dylan Greene, Jonathan Heming, Derek Miller, Kattie Morris,
Bentley Palmer, Noah Paris, Jay Sessions, Dryden Thompson, Felicity Volner, Kristopher Wilson.
Motion to approve by Director Langley, second by Director Fichter. Ayes — Langley, Rogers, Van Der
Vliet, Fichter; Nays — Hiser. Motion carried 4-1.
Action Items:
Approve 2021 Irrigation Contract with Lawn World for Football Field:
Motion to approve by Director Langley, second by Director Fichter. Motion carried unanimously.
Approve 2021-22 Snow Removal Bid:
Director Langley made a motion to accept DLA Farms bid due to the lower plowing bid amount,
second by Director Van Der Vliet. Motion carried 3-0 with Directors Hiser and Fichter abstaining.
Approve ISFIS Write to Learn Program Participant Agreement:
Motion to approve by Director Fichter, second by Director Langley. Motion carried unanimously.



Approve First Reading of the 100 & 200 Section of Board Policy:
Motion by Director Langley to approve the first reading with an amendment to code 105 to strike

through the paragraph beginning “insert a paragraph”, second by Director Rogers. Motion carried
unanimously.

Informational Items:
Next Regular Meeting — October 11, 2021 at 5:00 pm.
Adjournment:

Motion by Director Langley, second by Director Fichter to adjourn the meeting at 5:32 pm. Motion
carried unanimously.

Board Secretary Board President
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Checking Account ID 10
ALLDATA

ASSETGENIE, INC.

BARBARA FARWELL

BLICK ART MATERIALS

BMO MASTERCARD - TRANSPORTATION I
BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

BMO MASTERCARD

CABINETS BY STAC

CAMBIUM ASSESSMENT

CDW GOVERNMENT

CENEX FLEET FUELING
CENTURYLINK

CESA 5

CHAT MOBILITY

CITY OF SHENANDOAH

COUNTY LINE DESIGN

CULLIGAN WATER

EAI EDUCATION

EDGENUITY INC.

EGAN SUPPLY

EMC INSURANCE COMPANIES
EXPLORE LEARNING

GLENWOOD CSD

GORDON GREEN

GREEN HILLS AEA

HD PRO INSTITUTIONAL
HEARTLAND AREA EDUCATION AGENCY
HEINEMANN

HOGLUND BUS COMPANY
HOUGHTON MIFFLIN

IAMO COMMUNICATIONS

IOWA COMMUNICATIONS NETWORK
IOWA HIGH SCHOOL MUSIC ASSOCATION
IOWA WESTERN COMMUNITY COLLEGE
ISFIS

JB PARTS AND SUPPLY

JOHN GOWING PLUMBING AND HEATING
INC.

KIDWELL INC.

LAKESHORE LEARNING

LAWN WORLD

MCGRAW HILL COMPANIES
MID-AMERICAN RESEARCH CHEMICAL

Fund Number
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Invoice Detail Invoil 1
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14,225,
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750.

3,295.
6,341.

50.
1,239.
2,861.

.07
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111.

.83

.00
179.
296.
100.

11, 660.

23.
935.

7

1,803
30

187.
66.
250.
3,695.
869.

00
00
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11

96
18

.21
839.

12.
.20

58
07

06
57
96

68
80
05
43
00
92
94
71

01
46
00
00

00
12
00
00
40
00
90
75

99
69

57
00
00
00
98
17

50
97
00
36
56

MONTHLY BOARD VENDOR BILLS
Octobe

Jayable
'ription

GENERAL FUND
All data Subscription Renewal
POWER BOARD WITH CABLE
ESL TRAVEL
Art supplies 21/22
TRANSPORTATION SUPPLIES
ELEM PRINCIPAL SUPPLIES
GENERAL SUPPLIES
GROUNDS GENERAL SUPPLIES
SPED SUPPLIES
HS VOCAL MUSIC SUPPLIES
TITLE I SUPPLIES
AD TRAVEL
MENTOR SUPPLIES
PROFESSIONAL DEVELOPMENT SUPPLIES
MS BAND STAFF DUES
MAINTENANCE BUILDING SUPPLIES
TECHNOLOGY COORDINATOR SUPPLIES
BACKGROUND CHECKS
HS PRINCIPAL POSTAGE
SUPPLIES
supplies
ESL SUPPLIES

TROY MICR Toner Secure - black - origina

TRANSPORTATION DIESEL

MS PRINCIPAL TELEPHONE
21/22 flexisched

BUSINESS MANAGER TELEPHONE
WATER-SEWER

staff supplies

water softeners

Flowers rulers, compasses, Poster Set

Q

Purpose Prep PD Webinar and Prep Site Li

supplies

Renewal insurance premium for M.A.Y. Men

Reflex Site License

PURCHASE EDUCATIONAL/L3 IND COSTS
BUS DRIVER PHYSICALS

ELEM TESTING

supplies

home room card supplies /peterson
Shipping

TRANSPORTATION REPAIR PARTS

Houghton Mifflin Harcourt Journeys Onlin

ESSER II TECHNOLOGY SUPPLIES
HS PRINCIPAL TELEPHONE
marching band festival Invoice#398

NON INSTRUCTION STAFF WORKSHOP/CONF REG

TLC CURRICULUM
Floor Dry Invoice# 497670
urinal replacement at the K8

Technician time.

Potratz supplies/Pella teachermonthaward

irrigation service contract
Shipping
suppli
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Vendor Name

MIDAMERICAN ENERGY
MILLER BUILDING
MINNESOTA CLAY USA

MITEL NET SOLUTIONS
NASCO

NCS PEARSON

NOLTE, CORNMAN & JOHNSON
O'REILLY AUTO

PETERSEN AUTO

PLUNKETT'S PEST CONTROL
PREMIER FURNITURE & EQUIPMENT,
QUILL CORPORATION

RIEMAN MUSIC DES MOINES
ROCSTOP - WHITEHILLS
SAPP BROS.

SCHOLASTIC INC
SCHOLASTIC MAGAZINES
SCHOOL BUS SALES

SCHOOL HEALTH

SCHOOL SPECIALTY / CLASSROOM DIRECT

SHENANDOAH ROTARY

SHENANDOAH SANITATION
SHENANDOAH SCHOOL LUNCH

SHOOK MUSIC STUDIO

SWIFT SERVICES LLC

SYMMETRY ENERGY SOLUTIONS
TEACHER'S DISCOVERY

TRUCK CENTER COMPANIES

US CELLULAR

VALLEY PUBLICATIONS

VETTER EQUIPMENT CO

WELLMARK BLUE CROSS BLUESHEILD
Fund Number 10

Checking Account ID 10
WELLMARK BLUE CROSS BLUESHEILD
Fund Number 22

Checking Account ID 10

CLARK EQUIPMENT CO
ELEVATE ROOFING

JOHNSON CONTROLS
MIDWEST TENNIS & TRACK
Fund Number 33
Checking Account ID 10
CDW GOVERNMENT

COUNSEL OFFICE & DOCUMENT
CULLIGAN WATER

EGAN SUPPLY

FELD FIRE

GREAT AMERICAN FINANCIAL SERVICES

HEARTLAND PAYMENT SYSTEMS INC
KIDWELL INC.

OTIS ELEVATOR

UPPER EDGE TECH

Fund Number 36

Checking Account ID 10
BMO MASTERCARD

LLC

MONTHLY BOARD VENDOR BILLS
October 2021 Accour
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Invoice Detail Description

UTILITIES-ELECTRICITY

Invoice 358430 summer school supplies
Clay order MS

MS PRINCIPAL TELEPHONE

Art supplies for Marla Hart pricing requ
AIMSWEBPLUS

AUDITOR

TRANSPORTATION REPAIR PARTS

VEHICLE REPAIR SERVICES

pest control

ESSER II FURNITURE AND FIXTURES

Sheet Protectors

mallets Invoice# 3293489
TRANSPORTATION GASOLINE

fuel for fuel barrel

Shipping and Handling

Shipping

TRANSPORTATION REPAIR PARTS

nurse supplies

Marla Hart art supplies Qoute number Q-
QUARTERLY MEMBER DUES

MAINTENANCE GARBAGE COLLECTION

Back to School Breakfast

Tuning (Steinway in choir room) #1
ESSER II TECHNOLOGY SUPPLIES
UTILITIES-GAS

US Presidential Poster for Jay Soderberg
TRANSPORTATION SUPPLIES

ESSER II TECHNOLOGY SUPPLIES

BOARD NEWSPAPER ADVERTISING

mirror kit for Bobcat

MEDICAL INSURANCE OTHERS

MANAGEMENT FUND
EARLY RETIREES MEDICAL INSURANCE

SAVE (SECURE AN ADVANCED VISION
FOR ED.

MAINT. EQUIPMENT
BUILDING IMPROVEMENT
sprinkler inspection
LAND IMPROVEMENTS

PHYSICAL PLANT & EQUIPMENT
C2G RapidRun Multi-Format Runner Cable -
N COPIER
water sof e
battery charger for floor machine
fire extinguisher inspections
ELEMENTARY COPIER LEASE
MYSCHOOLAPPS
technician time
Elevator service at the K8
Lenovo 45w USB-C

SCHOOL NUTRITION FUND
SUMMER FOOD PROGRAM GENERAL SUPPLIES
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Vendor Name

DFA DAIRY BRANDS CORPORATE, LLC
FAREWAY STORES

HEARTLAND PAYMENT SYSTEMS INC
HY-VEE

MARTIN BROS DIST

MEYER LABORATORY INC

Fund Number 61

Checking Account ID 10
BMO MASTERCARD

Fund Number 62
Checking Account ID 10

Checking Account ID 40
ANDY REGAN
ATLANTIC HIGH SCHOOL
BAND SHOPPE
BMO MASTERCARD
BMO MASTERCARD
BMO MASTERCARD
BMO MASTERCARD
BMO MASTERCARD
BMO MASTERCARD
BRAD HONNOLD
BRIAN BENDT
BRYCE TAYLOR
CHRIS DEMARQUE
CHRIS GIBSON
CLARINDA HS
CLASSIC SPORTSWEAR & AWARDS
COUNTY LINE DESIGN
CRESTON CSD
CYNTHIA WHITEHILL
DAN COMER
DARCY BRUNNER
DENNIS PERRY
FAREWAY STORES
GLENWOOD HIGH SCHOOL
GRAPHIC EDGE
GRAPHIC IDEAS
GREG ESTERLING
GREG PULLIAM
HAUFF SPORTS
HEARTLAND AREA EDUCATION AGENCY
HUDL
IOWA HIGH SCHOOL SPEECH ASSOCIATION
JASON BERNARD
JEFF VOHS
JESSE HITT
JIM MARANVILLE
JOHN LONG
JON COLE
KEVIN HALLQUIST
KYLE FISCHER
LASTING INK IMPRESSIONS
MATT HOBBIE
MILLER BUILDING
IONAL FFA ORGANIZATION

Fund Number

1,

1,

Invoice Detail

Amount
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367.
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113.
73.
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75

80.

110
320

677.

120

199.

38
120
150

280.
4.

900

405,
120.

120

80.
100.
200.

80.
110.
120.
693.
160.

52
58

.83
39
00
36
42
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38

.97
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76
51
53
32
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ITHLY BOARD VENDOR BILLS
2021 Accounts Pa

User ID
Invoice Detail Description

MILK - PS
HS/POP

START OF YEAR
BANANAS
SUPPLIES
Supplies

CHILDCARE FUND
CHILDCARE PROGRAM GENERAL SUPPLIES

ACTIVITY FUND
GENERAL ATHLETICS OFFICIAL
ENTRY FEE TO ANOTHER SCHOOL
EQUIPMENT/MS MARCHING MUSTANGS
SUPPLIES/GENERAL ATHLETICS
SUPPLIES/GENERAL ATHLETICS
SUPPLIES/GENERAL ATHLETICS
MAY MENTORING ACTIVITY SUPPLIES
MS DRAMA SUPPLIES
HS DRAMA SUPPLIES
GENERAL ATHLETICS OFFICIAL
GENERAL ATHLETICS OFFICIAL
GENERAL ATHLETICS OFFICIAL
GENERAL ATHLETICS OFFICIAL
MS GENERAL ATHLETIC WORKERS
ENTRY FEE TO ANOTHER SCHOOL
Invoice#62409
FFA plaque -#11373
ENTRY FEE TO ANOTHER SCHOOL
MS GENERAL ATHLETICS OFFICIAL
GENERAL ATHLETICS OFFICIAL
GENERAL ATHLETICS OFFICIAL
GENERAL ATHLETICS OFFICIAL
concession supplies 9/28/21
ENTRY FEE TO ANOTHER SCHOOL
Tennis uniforms order# 1487556
Stickers for Yearbook
GENERAL ATHLETICS OFFICIAL
MS GENERAL ATHLETICS OFFICIAL
Chain Set Invoice# 94366
21/22 activity tickets
hudl/GBB INV 01218451

Speech coaches convention 21/22 Toye, Do

GENERAL ATHLETICS OFFICIAL
NERAL ATHLETICS OFF AL

MS GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETIC WORKERS

GENERAL ATHLETICS OFFICIAL

GENERAL ATHLETICS OFFICIAL

OFFICIALS/VOLLEYBALL

GENERAL ATHLETICS OFFICIAL

cheer camp shirts

MS GENERAL ATHLETICS OFFICIAL

HC supplies Invoice 360270

ffa SUPPLIES /ORDER #1626471

Page: 3
SHE






Percentage of profit

First Name Last Name Organization Start Date |End Date Name of Fundraiser |(What specific funds will be used for Population
100% minus cost of
IHSSA membership and contest entries, scripts & purchased decorations &
Amy Toye Speech 10/25/2021| 10/29/2021|Trunk or Treat/Haunted House |script royalties, travel expenses candy Staff or General Public
FFA Convention Fees, Member Dues, and Supplies
Sarah Martin Shenandoah Community Schools 10/1/2021| 11/15/2021|FFA Fruit Sales for contest 30 Staff or General Public
Stacy Resh Computer for Education 10/28/2021| 10/28/2021|Scholastic Book Fair library books 50% Students




Date Location Grade Level/Class Sponsor
10/26-10/30(Indianapolis, Indiana 9th - 12th Sarah F Martin
10/7/2021|Northwest Missouri State University 9th - 12th Sarah Martin
10/1/2021]Milford Nebraska and Lincoln 11th - 12th Sarah Martin
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Code No. 100
100 LEGAL STATUS OF THE SCHOOL DISTRICT

Iowa law authorizes the creation of a Common Schools System. As part of this Common Schools System, this
school district is a school corporation created and organized under Iowa law. This school district is known as the
Shenandoah Community School District.

This school corporation is located in Page, Fremont, Mills and Montgomery Counties, and its affairs are conducted
by elected school officials, the Shenandoah Community School District Board of Directors. This school
corporation has exclusive jurisdiction over school matters in the territory of the school district.

Legal Reference: Towa Code §§ 274.1, .2, .6, .7; 278-H9): 279.8; 594A-2609)-
Cross Reference: 200 Lesal Status-ofthe-Board of Directors

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09



Code No. 101
101 EDUCATIONAL PHILOSOPHY OF THE SCHOOL DISTRICT

As a school corporation of lowa, the Shenandoah Community School District, acting through its board of directors,
is dedicated to promoting an equal opportunity for a quality public education to its students. The board’s ability
may be limited by the school district's ability and willingness to furnish financial support in cooperation with
student’s parents and school district community. The board is also dedicated to providing the opportunity to
develop a healthy social, intellectual, emotional, and physical self-concept in a learning environment that provides
guidance to and encourages critical thinking in the students for a lifetime.

The board endeavors, through the dedication of the school district's resources, to encourage students, who come to
the school district from a variety of backgrounds, to look forward to the time when they will have jobs, homes,
families, places in the school district community, and attain recognition as individuals. In order to achieve this
goal, the board will seek qualified employees dedicated to development of their professional skills for the
betterment of the education program and for the expertise for educational productivity.

Instruction and curriculum are the key elements of a public education. Critical thinking and problem-solving skills
that will assist the students' preparation for life is instructed as part of a sequentially coordinated curriculum. The
school district strives to prepare students for employment, to discover and nurture creative talent and to prepare
them to meet and cope with social change in an atmosphere conducive to learning.

The support and involvement of the home and the school district community are essential to achieve educational
excellence in the school district. The school district strives to maintain an active relationship with the home and the
school district community to create within the students an awareness of dignity and worth of the individual, civic
responsibility and respect for authority.

Legal Reference: Iowa Code §§ 256.11-HA{2609).

Cross Reference: 103 Equal Educational Opportunity
105 Long-Range Needs Assessment
210 Board of Directors’ Management Procedures
600  Goals and Objectives of the Education Program
602.1  Curriculum Development

Approved 8/8/94 Reviewed 11/07/16 Revised 9/14/09



Code No. 101.1
101.1 MISSION STATEMENT

The Shenandoah Community School District, in partnership with families and the community, will provide each

student an educational environment that maximizes his or her potential to become responsible, successful citizens
and lifelong learners in an ever-changing world.

Approved 8/8/94 Reviewed 11/07/16 Revised 11/11/13



Code No. 102
102 SCHOOL DISTRICT INSTUCTIONAL ORGANIZATION

The Shenandoah Community School District offers an educational program for grades pre-kindergarten through
twelve. The levels of instruction are organized by the following levels:

Preschool: Preschool and pre-kindergarten will attend at the Logan Administration Building in Shenandoah.
Elementary: JuniorPre- kindergarten through fourth grade will attend at the PK-8 Building in Shenandoah.
Middle School: Fifth grade through eighth grade will attend at the PK-8 Building in Shenandoah.

High School: Ninth grade through twelfth grade will attend at the Shenandoah High School in Shenandoah.

Alternative Middle School, otherwise known as the Middle School Flex Ed Center, will serve students in
grades 5-8 at the Middle School.

Alternative High School, otherwise known as the High School Flex Ed Center, will serve students in grades 9-
12 at the High School.

Each school level will have a principal or designee responsible for the administration and management of the
school building, the school building employees and the education program. The principals and designees shall
work closely with the superintendent, who shall oversee the administration and management of the school district.

Legal Reference: Towa Code §§ 256.11, .11A; 275.1; 279.11; 280.14 (2009).

Cross Reference: 501 Student Attendance

Approved  8/8/94 Reviewed  7/10/17 Revised  7/10/17



Code No. 103
Page 1 of 2
103 EQUAL EDUCATIONAL OPPORTUNITY

It is the goal of the board to develop a healthy, social, intellectual, emotional, and physical self-concept in the
students enrolled in the school district. Each student attending school will have the opportunity to use its education
program and services as a means for self-improvement and individual growth. In so doing, the students are
expected to conduct themselves in a manner that assures each student.

The Shenandoah Community School District does not discriminate on the basis of race, color, national origin, sex,
disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity,
and socioeconomic status (for programs) in its educational programs and its employment practices. The belief in
equal education opportunity serves as a guide for the board and employees in making decisions related to school
district facilities, employment, selection of educational materials, equipment, curriculum, and regulations affecting
students. There is a grievance procedure for processing complaints of discrimination. If you have any questions or a
grievance related to this policy please contact Aaron Burdorf, Equity Coordinator, 601 Dr. Creighton Cir.,
Shenandoah, IA 51601, (712) 246-2520, burdorfa@shencsd.com.

Board policies, rules and regulations affect students while they are on school district property or on property within
the jurisdiction of the school district; while on school owned and/or operated school or chartered vehicles; while
attending or engaged in school activities; and while away from school grounds if misconduct will directly affect the
good order, efficient management and welfare of the school district.

The board requires all persons, agencies, vendors, contractors and other persons and organizations doing business
with or performing services for the school district to subscribe to all applicable federal and state laws, executive
orders, rules and regulations pertaining to contract compliance and equal opportunity.

Inquires by students regarding compliance with equal educational opportunity and affirmative action laws and
policies, including but not limited to complaints of discrimination, are directed to the Affirmative Action
Coordinator by writing to the Affirmative Action Coordinator, Aaron Burdorf, Shenandoah Community School
District, 601 Dr. Creighton Cir, Shenandoah, IA 51601; or by telephoning (712) 246-2520.

Inquiries by students regarding compliance with equal educational opportunity and affirmative action laws and
policies, including but not limited to complaints of discrimination, may also be directed in writing to the Director of
the Region VII office of Civil Rights, U.S. Department of Education, John C. Kluczynski Federal Building, 230 S.
Dearborn St., 37" Floor, Chicago, IL, 60604 (312) 730-1560, fax (312) 730-1576 OCR.Chicago@ed.gov, the Iowa
Civil Rights Commissioner, https://icrc.iowa.gov, (515) 281-4121 or the Iowa Dept. of Education, Grimes State
Office Bldg., Des Moines, IA 50319. (515) 281-5294. This inquiry or complaint to the federal or state office may
be done instead of, or in addition to, an inquiry or complaint at the local level.



mailto:OCR.Chicago@ed.gov
https://icrc.iowa.gov/

Legal Reference:

Cross Reference:
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20 U.S.C. §§ 1221 et seq.

20 U.S.C. §§ 1681 et seq.

20 U.S.C. §§ 1701 et seq.

29 U.S.C. § 206 et. seq.

29 U.S.C. § 794.

42 U.S.C. §§ 2000d and 2000e.
42 U.S.C. §§ 12101 et seq.

34 C.F.R. Pt. 100.

34 C.F.R. Pt. 104.

Towa Code §§ 216.6; 216.9; 256.11; 280.3.
281 LA.C. 12.

101 Educational Philosophy of the School District

401.1 Equal Employment Opportunity

500 Objectives for Equal Educational Opportunities for Students
506.1 Student Records

Approved 8/8/94 Reviewed__ 6/14/21 Revised 4/12/21
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103.E1 SECTION-504ANNUAL NOTICE OF NONDISCRIMINATION

Agricultural Science, Automotive Technology, Business Education, Family Consumer Science, Health

Science, and Industrial Technology.

It is the policy of the Shenandoah Community School District not to discriminate on the basis of race, color,
national origin, sex, disability, religion, creed, age (for employment), marital status (for programs). sexual
orientation, gender identity and socioeconomic status (for programs) in its educational programs and its
employment practices. There is a grievance procedure for processing complaints of discrimination. If you have
questions or a grievance related to this policy please contact Aaron Burdorf, 601 Dr. Creighton Cir., Shenandoah
1A 51601, (712) 246-2520, burdorfa@shencsd.com.

Approved 1/11/99 Reviewed 9/14/09 Revised11/07/16
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103.E2 CONTINUOUS NOTICE OF NONDISCRIMINATION

It is the policy of the Shenandoah Community School District not to discriminate on the basis of race, color,
national origin, sex, disability, religion, creed, age (for employment), marital status (for programs), sexual
orientation, gender identity and socioeconomic status (for programs) in its educational programs and its
employment practices. There is a grievance procedure for processing complaints of discrimination. If you have
questions or a grievance related to this policy please contact Aaron Burdorf, 601 Dr. Creighton Cir., Shenandoah,
1A 51601, (712) 246-2520, burdorfa@shencsd.com.
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103.E34 NOTICE OF SECTION 504 STUDENT AND PARENTAL RIGHTS

The Shenandoah Community School District does not discriminate in its educational programs and activities on the
basis of a student’s disability. It has been determined that your child has a qualifying disability for which
accommodations may need to be made to meet his or her individual needs as adequately as the needs of other

students. As a parent, you have the right to the following:

e Participation of your child in school district programs and activities, including extracurricular programs
and activities, to the maximum extent appropriate, free of discrimination based upon the student’s
disability and at the same level as students without disabilities;

e Receipt of free educational services to the extent they are provided students without disabilities;

e Receipt of information about your child and your child’s educational programs and activities in your native
language;

e Notice of identification of your child as having a qualifying disability for which accommodations may
need to be made and notice prior to evaluation and placement of your child and right to periodically
request a re-evaluation of your child;

e Inspect and review your child’s educational records including a right to copy those records for a reasonable
fee. You also have a right to ask the school district to amend your child’s educational records if you feel
the information in the records is misleading or inaccurate should the school district refuse to amend the
records, you have a right to a hearing and to place an explanatory letter in your child’s file explaining why

you feel the records are misleading or inaccurate; and
e Hearing before an impartial hearing officer if you disagree with your child’s evaluation or placement; you
have the right to counsel at the hearing and have the decision of the impartial hearing officer reviewed.

It is the policy of the Shenandoah Community School District not to discriminate on the basis of race, color,
national origin, sex, disability, religion, creed, age (for employment), marital status (for programs). sexual
orientation, gender identity and socioeconomic status (for programs) in its educational programs and its
employment practices. There is a grievance procedure for processing complaints of discrimination. If you have
questions or a grievance related to this policy please contact Aaron Burdorf, 601 Dr. Creighton Cir., Shenandoah
IA 51601, (712) 246-2520, burdorfa@shencsd.com.

Approved 1/11/99 Reviewed 11/07/16 Revised11/07/16
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103.E42 GRIEVANCE EORM-EOR-COMPLAINTS FORMOE DISCRIMNATION-OR NON-COMPLIANCE

) HEEDERA OR A

Date of complaint:

Name of Complainant:

Are you filling out this form for yourself or
someone else (please identify the individual

if you are submitting on behalf of someone
else):

Who or what entity do you believe

discriminated against, harassed, or bullied
you (or someone else)?

Date and place of alleged incident(s):

Names of any witnesses (if any):

Nature of discrimination, harassment, or bullying alleged (check all that apply):

Age Physical Attribute Sex

Disability Physical/Mental Ability Sexual Orientation

Familial Status Political Belief Socio-economic Background
Gender Identity Political Party Preference Other — Please Specify:
Marital Status Race/Color

National Origin/Ethnic

Background/Ancestry Religion/Creed

In the space below, please describe what happened and why you believe that you or someone else has been
discriminated against, harassed, or bullied. Please be as specific as possible and attach additional pages if
necessary.

I agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:
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Code No. 103. E53

103.E53 GRIEVANCEDOCUMENTATONWITNESS DISCLOSURE FORM

Name of Witness:

Dat

e of interview:

Date of initial complaint:

Name of Complainant (include whether the

Complainant is a student or employee):

Dat

e and place of alleged incident(s):

Nature of discrimination, harassment, or bullying alleged (check all that apply):
Age Physical Attribute Sex
Disability Physical/Mental Ability Sexual Orientation
Familial Status Political Belief Socio-economic Background
Gender Identity Political Party Preference Other — Please Specify:
Marital Status Race/Color
National Origin/Ethnic
Background/Ancestry Religion/Creed

Desc

ription of incident witnessed:

Addi

tional information:




T agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:

State-the-frattre-ot-the-complatand-thererredyrequested:
Redy-reg :




Date:

Date of initial complaint:

Name of Complainant (include

103.E6 DISPOSITION OF COMPLAINT FORM

Code No. 103.E6

whether the Complainant is a
student or employee):

Date and place of alleged

incident(s):

Name of Respondent (include

whether the Respondent is a
student or employee):

Nature of discrimination, harassment, or bullying alleged alleged (Check all that apply)
Age Physical Attribute Sex
Disability Physical/Mental Ability Sexual Orientation
Familial Status Political Belief Socio-economic Background
Gender Identity Political Party Preference Other — Please Specify:

Marital Status

Race/Color

National Origin/Ethnic
Background/Ancestry

Religion/Creed

Summary of investigation:

T agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature:

Date:
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103.R1 GRIEVANCE PROCEDURE

It is the policy of the Shenandoah Community School District not to discriminate on the basis of race, color,
national origin, sex, disability, religion, creed, age (for employment), marital status (for programs), sexual
orientation, gender identity and socioeconomic status (for programs) in its educational programs and its
employment practices. There is a grievance procedure for processing complaints of discrimination. If you have
questions or a grievance related to this policy please contact Aaron Burdorf, 601 Dr. Creighton Cir., Shenandoah

1A 51601, (712) 246-2520, purdorfa@shencsd.com. /{ Field Code Changed

Students, parents of students, employees, and applicants for employment in the school district will have the right to
file a formal complaint alleging discrimination. If appropriate, the district will take steps to prevent the recurrence
of discrimination and to correct its discriminatory effects on the Complainant and others.—underfederal-orstate

A Complainant may attempt to resolve the problem informally by discussing the matter with a building principal or
a direct supervisor. However, the Complainant has the right to end the informal process at any time and pursue the
formal grievance procedures outlined below. Use of the informal or formal grievance procedure is not a prerequisite
to the pursuit of other remedies. Please note that informal processes and procedures are not to be used in certain
circumstances (e.g., sexual harassment and sexual assault).

Filing a Complaint

A Complainant who wishes to avail himself/herself of this grievance procedure may do so by filing a complaint
with the equity coordinator(s). An alternate will be designated in the event it is claimed that the equity coordinator

or superintendent committed the alleged discrimination or some other conflict of interest exists. Complaints shall be
filed within 15 days of the event giving rise to the complaint or from the date the Complainant could reasonably
become aware of such occurrence. The Complainant will state the nature of the complaint and the remedy
requested. The equity coordinator(s) shall assist the Complainant as needed.

Investigation
Within /75?] working days, the equity coordinator will begin the investigation of the complaint or appoint a

qualified person to undertake the investigation (hereinafter “equity coordinator”). If the Complainant is under 18
years of age, the equity coordinator shall notify his or her parent(s)/guardian(s) that they may attend investigatory
meetings in which the Complainant is involved. The complaint and identity of the Complainant, Respondent, or
witnesses will only be disclosed as reasonably necessary in connection with the investigation or as required by law
or policy. The investigation may include, but is not limited to the following:

e A request for the Complainant to provide a written statement regarding the nature of the complaint;
A request for the individual named in the complaint to provide a written statement;
A request for witnesses identified during the course of the investigation to provide a written statement;
Interviews of the Complainant, Respondent, or witnesses:;
An opportunity to present witnesses or other relevant information; and
Review and collection of documentation or information deemed relevant to the investigation.

Within /60?] working days, the equity coordinator shall complete the investigation and issue a report with respect
to the findings.

The equity coordinator shall notify the Complainant and Respondent of the decision within /5?]

Within /60?] working days, the equity coordinator shall complete the investigation and issue a report with respect



mailto:burdorfa@shencsd.com
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Page 2 of 2
to the findings.

The equity coordinator shall notify the Complainant and Respondent of the decision within /57/ working days of
completing the written report. Notification shall be by U.S. mail, first class.

Decision and Appeal

The complaint is closed after the equity coordinator has issued the report, unless within 5 working days after
receiving the decision, either party appeals the decision to the superintendent by making a written request detailing
why he/she believes the decision should be reconsidered. The equity coordinator shall promptly forward all
materials relative to the complaint and appeal to the superintendent. Within /30?] working days, the superintendent
shall affirm, reverse, amend the decision, or direct the equity coordinator to gather additional information. The
superintendent shall notify the Complainant, Respondent, and the equity coordinator of the decision within /5?]
working days of the decision. Notification shall be by U.S. mail, first class.

The decision of the superintendent shall be final.

The decision of the superintendent in no way prejudices a party from seeking redress through state or federal
agencies as provided by in law.

This policy and procedures are to be used for complaints of discrimination, in lieu of any other general complaint
policies or procedures that may be available.

If any of the stated timeframes cannot be met by the district, the district will notify the parties and pursue
completion as promptly as possible.

Retaliation against any person, because the person has filed a complaint or assisted or participated in an
investigation, is prohibited. Persons found to have engaged in retaliation shall be subject to discipline by
appropriate measures.
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Code No 104
104 THE PEOPLE AND THEIR SCHOOL DISTRICT

The board recognizes the value of interaction and participation of the citizens of the school district. The board will
cooperate and participate, whenever possible, with residents in the district while carrying out its elected
responsibilities.

It shall be the responsibility of the superintendent to keep the board apprised of opportunities for involvement with
the school district.

Legal Reference: Towa Code § 279.8 (2009).

Cross Reference: 209.1 AD HOC Committee
215 Public Participation in the Board Meetings
401.15 Employee Political Activity
402.6 Employee Relations to the Public
504.7 Student Work/Intern Programs
703.1 Budget Planning
901 Public Communications
904.2 Community Resource Persons and Volunteers

Approved  8/8/94 Reviewed 11/07/16 Revised  9/14/09
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Code No. 104.1
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104.1 ANTI-HARASSMENT/BULLYING POLICY

The Shenandoah Community School Districtbeard is committed to prov1d1ng all students, employees, efficers;
beard-directors-and volunteers with a safe and civil school environment in which all members of the school

commumty are treated with d1gn1ty and respect Ie%hat—end—t-h%b%rd—has—ﬁkp%ae%peke}es—p{eeed&ﬁes—and

deabwith-incidents of bullymg and harassment. Bullymg and harassment of students, employees, ofﬁcers, board
directors or volunteers or by other students, employees, officers, board directors, or volunteers or by others such as
parents, vendors, and persons doing business with the school district, will not be tolerated in the school or school
district.

Bullying and/or harassing behavior can seriously disrupt the ability of school employees to maintain a safe and civil

environment, and the ability of students to learn and succeed.

Harassment and bullying of or by students, employees, efficers;board-directors-and volunteers areis against federal,
state and local policy, and areis not tolerated by the board.

Accordingly, school employees. volunteers, and students shall not engage in bullying or harassing behavior while
on school property, while on school-owned or school-operated vehicles, while attending or participating in school-
sponsored or sanctioned activities, and while away from school grounds if the conduct materially interferes with the

orderly operation of the educational environment or is likely to do so.

Complaints may be filed with the superintendent or superintendent’s designee pursuant to the regulation
accompanying this policy. Complaints will be investigated within a reasonable time frame.

A school employee, volunteer, or student, or a student’s parent or guardian who promptly, reasonably, and in
good faith reports an incident of bullying or harassment, in compliance with the procedures in the regulation, to
the appropriate school official designated by the school district, shall be immune from civil or criminal liability
relating to such report and to participation in any administrative or judicial proceeding resulting from or relating
to the report.

Retaliation Prohibited
Individuals who knowingly file false bullying or harassment complaints and any person who gives false
statements in an investigation may be subject to discipline by appropriate measures.

Any student found to have violated or retaliated in violation of this policy shall be subject to measures up to, and
including, suspension and expulsion. Any school employee found to have violated or retaliated in violation of this
policy shall be subject to measures up to, and including, termination of employment. Any school volunteer found
to have violated or retaliated in violation of this policy shall be subject to measures up to, and including, removal
from service and exclusion from school grounds.

Definitions
For the purposes of this policy, the defined words shall have the following meaning:
e “FElectronic” means any communication involving the transmission of information by wire, radio, optic
cable, electromagnetic, or other similar means. “Electronic” includes but is not limited to communication
via electronic mail, internet-based communications, pager service, cell phones, and electronic text

3

messaging. “Harassment” and “bullying” mean any repeated or potentially repeated electronic, written
verbal, or physical act or other ongoing conduct toward an individual based on any trait or characteristic of
the individual which creates an objectively hostile school environment that meets one or more of the
following conditions:




(1) Places the individual in reasonable fear of harm to the individual’s person or property.

(2) Has a substantial detrimental effect on the individual’s physical or mental health?

(3) Has the effect of substantially interfering with the individual’s academic or career performance? Has
the effect of substantially interfering with the individual’s ability to participate in or benefit from the
services, activities, or privileges provided by a school?

e “Trait or characteristic of the individual” includes but is not limited to age, color, creed, national origin
race, religion, marital status, sex, sexual orientation, gender identity, physical attributes, physical or mental
ability or disability, ancestry, political party preference, political belief, socioeconomic status, or familial
status.

e “Volunteer” means an individual who has regular, significant contact with students.

Publication of Policy
The board will annually publish this policy. The policy may be publicized by the following means:

e Inclusion in the student handbook,

e Inclusion in the employee handbook
e Inclusion in the registration materials
e Inclusion on the school or school district’s web site,
e (other)
Legal References: 20 U.S.C. §§ 1221-1234i.
29 U.S.C. § 794.
42 U.S.C. §§ 2000d-2000d-7.
42 U.S.C. §§ 12101 2et. seq.
Towa Code §§ 216.9; 280.28; 280.3.
281 1.A.C. 12.3(6).
Morse v. Frederick, 551 U.S. 393 (2007)
Cross References: 103 Equal Educational Opportunity

502 Student Rights and Responsibilities
503 Student Discipline
506 Student Records
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Code No. 104.1E1
104.1E1 ANTI-BULLYING/HARASSMENT COMPLAINT FORM

Date of complaint:

Name of Complainant:

Are you filling out this form for yourself or
someone else (please identify the individual
if you are submitting on behalf of someone

else):

Who or what entity do you believe
discriminated against, harassed, or bullied
you (or someone else)?

Date and place of alleged incident(s):

Names of any witnesses (if any):

Nature of discrimination, harassment, or bullying alleged (check all that apply):

Age Physical Attribute Sex

Disability Physical/Mental Ability Sexual Orientation

Familial Status Political Belief Socio-economic Background
GenderorGender Identity Political Party Preference Other — Please Specify:
Marital Status Race/Color

National Origin/Ethnic

Background/Ancestry Religion/Creed

In the space below, please describe what happened and why you believe that you or someone else has been
discriminated against, harassed, or bullied. Please be as specific as possible and attach additional pages if
necessary.

I agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:

Pesition-of complainant:
plainant:







Code No. 104.1 E2

104.1E2 ANTI-BULLYING/HARASSMENT WITNESS DISCLOSURE FORM

Name of Witness:

Date of interview:

Date of initial complaint:

Name of Complainant (include whether the

Complainant is a student or employee):

Date and place of alleged incident(s):

Nature of discrimination, harassment, or bullying alleged (check all that apply):
Age Physical Attribute Sex
Disability Physical/Mental Ability Sexual Orientation
Familial Status Political Belief Socio-economic Background
Gender Identity Political Party Preference Other — Please Specify:

Marital Status

Race/Color

National Origin/Ethnic
Background/Ancestry

Religion/Creed

Desc

ription of incident witnessed:

Addi

tional information:

T agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature:

Date:
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104.1E3 BISPOSIHON-OE-ANTI-BULLYING/HARASSMENT DISPOSITION COMPLAINT FORM

lame-ofstudent-oremploveetarcet:
Name-ot-stuaent-or-empioy target:
Grade-and buildine of ctndent oremnlove
Graae-anaouhamg-otstuaentoremproyee
Name-and-nosition-ororad £ alloood nernetratar racnondent:
Nae-ana-postHon-or-graae-otart c-perpetrator/responaent:

Date of initial complaint:

Name of Complainant (include
whether the Complainant is a

student or employee):

Date and place of alleged
incident(s):

Name of Respondent (include
whether the Respondent is a

student or employee):

Nature of discrimination, ex-harassment, or bullying alleged alleged (Check all that apply)

Age Physical Attribute Sex

Disability Physical/Mental Ability Sexual Orientation

Familial Status Political Belief Socio-economic Background
Gender Identity Political Party Preference Other — Please Specify:
Marital Status Race/Color

National Origin/Ethnic Religion/Creed

Background/Ancestry

Summary of investigation:

I agree that all of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:
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104.1R1 ANTI-HARASSMENT/BULLYING INVESTIGATION PROCEDURES

Filing a Complaint
An individual who believes that the individual has been harassed or bullied may file a complaint with the

superintendent or superintendent’s designee. The complaint form is available //ink to form on website or designate
location such as building office]. An alternate investigator will be designated in the event it is claimed that the
superintendent or superintendent’s designee committed the alleged bullying or harassment or some other conflict of
interest exists. Complaints shall be filed within [state number of days - 180] of the event giving rise to the
complaint or from the date the Complainant could reasonably become aware of such occurrence. The Complainant
will state the nature of the complaint and the remedy requested. The Complainant shall receive assistance as
needed.

Investigation
The school district will promptly and reasonably investigate allegations of bullying or harassment upon receipt of
a written complaint. The [superintendent or the superintendent’s designee or name the position if not the
superintendent] (hereinafter “Investigator’) will be responsible for handling all complaints alleging bullying or
harassment.
The investigation may include, but is not limited to the following:

o [Interviews with the Complainant and the individual named in the complaint (“Respondent”)
A request for the Complainant to provide a written statement regarding the nature of the complaint;
A request for the Respondent to provide a written statement;
Interviews with witnesses identified during the course of the investigation;
A request for witnesses identified during the course of the investigation to provide a written statement; and
Review and collection of documentation or information deemed relevant to the investigation.

The Investigator shall consider the totality of circumstances presented in determining whether conduct objectively
constitutes bullying or harassment as defined in Board policy. Upon completion of the investigation, the
Investigator shall issue a report with respect to the findings, and provide a copy of the report to the appropriate
building principal or Superintendent if the investigation involved the building principal

The complaint and identity of the Complainant, Respondent, or witnesses will only be disclosed as reasonably
necessary in connection with the investigation or as required by law or policy. Similarly, evidence uncovered in
the investigation shall be kept confidential to the extent reasonably possible.

Additional suggestions for administrative procedures regarding this policy include:
o Organizing training programs for students, school employees, and volunteers regarding how to recognize
bullying and harassing behavior and what to do if this behavior is witnessed,; and
o Developing a process for evaluating the effectiveness of this policy in reducing bullying and harassing
behavior.

Decision

The investigator, building principal or superintendent, depending on the individuals involved, shall inform the
Complainant and the accused about the outcome of the investigation. If, after an investigation, a student is found to
be in violation of the policy, the student shall be disciplined by appropriate measures, which may include
suspension and expulsion. If after an investigation a school employee is found to be in violation of this policy, the
employee shall be disciplined by appropriate measures, which may include termination. If after an investigation a
school volunteer is found to be in violation of this policy, the volunteer shall be subject to appropriate measures
which may include exclusion from school grounds.




Code No. 104R.1
Page 2 of 2
Individuals who knowingly file false bullying and/or harassment complaints and any person who gives false
statements in an investigation may be subject to discipline by appropriate measures, as shall any person who is
found to have retaliated against another in violation of this policy. Any student found to have retaliated in
violation of this policy shall be subject to measures up to, and including, suspension and expulsion. Any school

employee found to have retaliated in violation of this policy shall be subject to measures up to, and including,

termination of employment. Any school volunteer found to have retaliated in violation of this policy shall be

subject to measures up to, and including, exclusion from school grounds.
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Code No. 105
105 LONG-RANGE NEEDS ASSESSMENT

Long-range needs assessment enables the school district to analyze assessment data, get feedback from the
community about its expectation of students and determine how well students are meeting student learning goals.

The board will conduct ongoing and in-depth needs assessment, soliciting information from business, labor.
industry, higher education and community members, regarding their expectations for adequate student preparation.

In conjunction with the in-depth needs assessment of the school district, the board will authorize the appointment of
a committee, representing administrators, employees, parents, students and community members, to make
recommendations and assist the board in determining the priorities of the school district in addition to the basic
skills areas of the education program.

1t is the responsibility of the superintendent to ensure the school district community is informed of students'
progress on state and locally determined indicators. The superintendent will report annually to the board about the

means used to keep the community informed.

As a result of the board and committee's work, the board will determine major educational needs and rank them in
priority order; develop long-range goals and plans to meet the educational needs; establish and implement short-
range and intermediate-range plans to meet the goals and to attain the desired levels of student performance;
evaluate progress toward meeting the goals and maintain a record of progress under the plan that includes reports of
student performance and results of school improvement projects; and annually report the school district's progress
made under the plan to the committee, community and Iowa Department of Education.

Legal Reference: Towa Code §§ 21: 256.7; 280.12.
281 LLA.C. 12.8(1)(b).

Cross Reference: 101 Educational Philosophy of the School District
200 Board of Directors
209 Committees of the Board of Directors
603.1 Basic Instruction Program

801.1 Buildings and Sites Long Range Planning
801.2 Buildings and Sites Surveys

Approved Reviewed Revised







105.R1 LONG-RANGE NEEDS ASSESSMENT

The Sschool district’s ks
include three items:

long-range needs assessment—Fhe-preeess needs to

e Provisions for collecting, analyzing and reporting information derived from local, state and national
sources;
e Provisions for reviewing information acquired on the following:
o State indicators and other locally determined indicators,
o Locally established student learning goals,
o Specific data collection required by state and federal programs;
e Provisions for collecting and analyzing assessment data on the following:
o State indicators,
o Locally determined indicators,
o Locally established student learning goals.

Reviewed 11/07/16
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106 ASSISTANCE ANIMALS

It is the policy of Shenandoah Community School District to foster an equal education environment for all
students, employees and community members within the district. The purpose of this policy is to provide guidance
to the district on the proper use of assistance animals while on district property. The district shall allow the use of
qualified service animals and assistive animals to accompany individuals with disabilities in all areas of district
buildings where the public is normally allowed to go. This can include classrooms, cafeteria and school buses.
Individuals with disabilities are people who have a physical or mental impairment that substantially limits one or
more major life activities. Service animals are dogs and in some instances miniature horses trained to do work or
perform tasks for individuals with disabilities. Assistive animals are simians or any other animal specially trained
or in the process of being trained to assist a person with a disability.

Service animals and assistive animals must be current on all required vaccinations. Service animals and assistive
animals also must be under control while on district grounds. The animal may be under control by either the
individual with a disability, or a handler of the service or assistive animal. Under control means harnessed, leashed
or tethered, unless these devices interfere with the animal’s work, in which case under voice or other directive
control.

Miniature Horses as Service Animals

Miniature horses shall be allowed as service animals within the district whenever it is reasonable to allow them.
Factors to consider when determining reasonableness include: whether the miniature horse is house broken;
whether the miniature horse is under the owner’s control; whether the facility can accommodate the miniature
horse’s type, size and weight; and whether the miniature horse’s presence will not compromise legitimate safety
requirements necessary for safe operation of the facility.

Establishing the Need for a Service Animal
When no prior notice is given to the district of the use of a service or assistive animal, the Superintendent and/or

school administrators are permitted to ask the following questions:
“Do vou need/require this animal because of a disability?”

If the animal’s trained tasks are not readily apparent, the administrator may ask:
“What work or task has the animal been trained to perform?”

Service and Assistive Animals in training
Assuming the handler and animal are otherwise allowed, individuals who train service and/or assistive animals will

also be allowed access with their service animal in training to public areas of district buildings and property. The
service or assistive animal in training is expected to abide by the same requirements as a service or assistive
animal.

Exclusion of Service and Assistive Animals
In certain limited circumstances, it may be reasonable to exclude the use of a service or assistive animal from
district property. The Superintendent is permitted to exclude service and assistive animals from district buildings

and property in the following circumstances: The presence of the animal poses a direct threat to the health and
safety of others; the owner or handler is unable to control the animal; the animal is not house broken; the presence

of the animal significantly disrupts or interferes with the educational process; or the presence of the animal would
require a fundamental alteration to the program. If a service animal is properly excluded from district property, the
district shall provide the student served by the animal the opportunity to participate in the program, service or
activity without having the service animal on district property.
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Emotional Support Animals and Therapy Animals
Emotional support animals are medically prescribed to provide therapeutic benefit through dedicated
companionship. Emotional support animals’ sole function is to provide emotional support or comfort.

Therapy animals are involved in an animal-assisted therapy program involving animals as a form of treatment.

Emotional support animals and therapy animals do not meet the definition of service or assistive animals.
However, the district recognizes their value in our community. The superintendent shall evaluate the use of
emotional support animals and therapy animals on a case-by-case basis. District employees may use therapy
animals in the course of their regular duties only after receiving permission from the superintendent.

Student use of Emotional Support Animals and Therapy Animals
Factors the superintendent should consider in making the determination include but are not limited to:
a. Whether the animal is housebroken
b.  Whether the animal has a current vaccination certificate
c. Whether the animal has been recommended through an individual education plan (IEP) or a 504 plan as
necessary for the student to receive free access to public education
d.  Whether the facility can accommodate the animal’s type size and weight, and

e. Whether the animal’s presence will not compromise legitimate safety requirements necessary for safe
operation of the facility

Employee use of Therapy Animals as part of Education Environment

Before permission to use therapy animals is granted, staff members must provide:
1. Proof that the animal is certified to be a therapy animal;
2. An explanation of how the animal will be used, including research supporting the use of therapy animals;
3. A plan for how the staff member will provide for the care and control of the animal;

4. A plan for how the staff member will accommodate students with allergies to the animal; and
5. A current vaccination certificate for the animal.

Legal References: 29 U.S.C. §794
42 U.S.C. §12132
28 C.F.R. 35
Iowa Code §216C

Cross References: 606.4 Animals in the Classroom

Approved Reviewed Revised
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200.1 ROLE OF THE BOARD OF DIRECTORS

In this series of the board policy manual, the board defines its role in the governance of the school district and how
it will carry out that role in the school district and its community.

The ultimate goal of the board is to achieve the educational philosophy of the school district. As school officials
elected by the members of the community, the board shall strive to represent the needs and wishes of the members
of the school district in its deliberations and action.

While the board shall be aware of the desires of the school district, the needs of the students in the Shenandoah
Community School District shall be considered above others. The board strives to meet the needs of the students
though evaluation of the financial and educational benefits of the various alternatives available to the board and the
school district.

Legal Reference: Towa Code §§ 274.2; 275.23A; 277.23, .28, .31; 279.1, .5, .7, .8 (2009).
281 LLA.C. 12.3(2)

Cross Reference: 202 Board of Directors’ Members
206.1 President
206.2 Vice-President
211 Board of Directors’ Meetings

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09
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200.2 ORGANIZATION OF THE BOARD OF DRECTORS

The Shenandoah Community School District board is authorized by and derives its organization from Iowa law.
The board will consist of five board members. Board members are elected at large.

The board is organized for the purpose of setting policy and providing general direction for the school district. The
board will hold its organizational meeting each year at the first regular meeting following the canvass of votes. The
outgeingretiring board will transfer materials, including the board policy manual, and responsibility to the new
board.

The organizational meeting allows the outgoing board to approve minutes of its previous meetings, complete
unfinished business and review the school election results. The eutgeingretiring board will adjourn and the new
board will then begin. The board secretary will administer the oath of office to the newly-elected board members.
The board secretary will preside while the new board elects the president and vice-president of the new board.

Legal Reference: Iowa Code §§ 274.2; 275.23A; 277.23, .28, .31; 279.1, .5, .7, .8, .33+2609).
281 LA.C. 12.3(2).

Cross Reference: 20246 Board of Directors’ Memberskegal
206.12 PresidentPewers-ofthe Board-of
206.22 Vice-PresidentBeard-of Directors®
211.12 Annual MeetingPresident
21} AnnualMeeting

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09
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200.2R1 ORGANIZATIONAL MEETING PROCEDURES

The board will hold its organizational meeting annuathy-atin odd-numbered years at or before the first regular
meeting following the canvass of votes. Notice of the meeting’s place and time will be given by the board secretary
to each member, member-elect and the public.

The purpose of the meeting is to transfer material and responsibility from the outgoing board to the new board. At
the meeting, the board will elect a president and a vice president who will hold office for one year. Once elected,
the president and vice president will be entitled to vote on all matters before the board.

Meeting Procedure
The organizational meeting of the board will be held in two parts: the final meeting of the outgoing board, and the

organizational meeting of the new board.

Final Meeting of the Retiring Board

1.
2.
3.

4.
5.

Call to order.

Roll call.

Approval of minutes of previous meeting(s).

Visitors.

Unfinished business.

(a) Current claims and accounts (for the retiring board to authorize).

Examine and settle the books for the previous year.

Review of election results. The board secretary will present the county auditor’s official report on the latest
elections. Official results are recorded in the minutes.
Adjournment of the retiring board.

Organizational Meeting of the New Board

1.

2.
3.
4

Board secretary, as president pro-tem, will preside over the meeting until a new board president is elected.
Call to order.

Roll call.

Oath of office. The board secretary will administer the oath to new members.-if the-new-members-have not

Election of a president of the board. The president pro-tem calls for nominations; nominations need not be
seconded. The board will then vote on the nominations. The secretary will announce the result of the vote,
and the secretary will administer the oath of office to the newly elected president and the newly elected
president will assume the chair.

Election of the vice-president. The president of the board will call for nominations; the nominations need
not be seconded. The board will then vote on the nominations. The president will announce the results and
administer the oath of office to the vice-president.

Other items of business at the organizational meeting may include:

7.
8.
9.

Board resolution of appreciation recognizing the public service rendered by retiring board members.
Determination of dates, times, and places for regular meetings of the board.
Board resolution to define the operating rules and practices that will be followed by the new board.

10. Board resolution to authorize the interim payment of bills pursuant to policy 705.5.



11. Visitors
Code No. 200.2R1
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12. Superintendent’s report.
13. Adjournment.
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200.3 POWERS OF THE BOARD OF DIRECTORS

The board-ef-the-Shenandeah-Community-Sehool Distriet, acting on behalf of the school district, will have
jurisdiction over school matters within the territory of the school district.

The board is empowered to make policy for its own governance, for employees, for students and for school district
facilities. The board is also empowered to enforce its policies. The board may, through its quasi-judicial power,
conduct hearings and rule on issues and disputes confronting the school district.

The board has these powers and all other powers expressly granted to it in federal and state law as well as the
powers that can be reasonably implied from the express powers.

Legal Reference: Board of Directors of Ind. School Dist. Of Waterloo v. Green, 259 Iowa 1260, 147
N.W.2d 854 (1967).
Iowa Code §§ 28E; 274.1-.2; 279.8420099
281 1.A.C.12.1(2).

Cross Reference: 21040 Board of Directors’ Management
2004 R — - T
2_1_(_) Belird 9# )]‘Fee{eﬁ" anﬁ'i geﬁq 311{ h'SEEE‘HF%E‘

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09
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200.4 RESPONSIBILITIES OF THE BOARD OF DIRECTORS

The board is authorized to govern the school district which it oversees. The board is entrusted with public funds and
is responsible for overseeing the improvement of student outcomes, including student academic achievement and
skill proficiency. As the governing board of the school district, the board has three duties to perform: legislative
duty, executive duty and evaluative duty.

As a representative of the citizens of the school district community, the board is responsible for legislating policy
for the school district. As a policy making body, the board has jurisdiction to enact policy with the force and effect
of law for the management and operation of the school district.

It is the responsibility of the board, under the board’s executive duty, to select its chief executive officer, the
superintendent, to operate the school district on the board’s behalf. The board delegates to the superintendent its
authority to carry out board policy, to formulate and carry out rules and regulations and to handle the administrative
details in a manner which supports and is consistent with board policy.

The board has a responsibility to review the education program’s performance under its evaluative duty. The board
regularly reviews the education program and ancillary services-at-a-minimum-of every-three-years. The review
includes a careful study and examination of the facts, conditions and circumstances surrounding the amount of
funds received or expensed and the education program’s ability to achieve the boards’ educational philosophy and
goals for the school district.

Legal Reference: Iowa Code §§ 274.1; 279.1, .8, .20; 280.12.4266%
281 LA.C.12.3(2).

Cross Reference: 101 Educational Philosophy of the School District
105 Long-Range Needs Assessment
210 Board of Directors’ Management Procedures
600 Goals and Objectives of the Education Program

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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201 BOARD OF DIRECTORS' ELECTIONS

The school election takes place on the seeend-first Tuesday in-Septemberafter the first Monday in November of odd-
number years. Each school election is used to elect citizens to the board to maintain a five-member board and to
address other questions that must be submitted to the voters.

Citizens of the school district community seeking a seat on the board must ﬁle their nomination papers w1th the
board secretary, or the board secretary's designee,
unless-otherwise-direetedin accordance with the timelines established by law..

Ifa Vacancy occurs on the board 1t mathall be ﬁlled by—aﬁﬁeﬂ%ﬂﬁe%ﬂﬂﬂ—f)@-dﬂys—eﬁﬂ%e—v&eaﬁey_mﬂ%ﬂm
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accordance Wlth law and board pollcv

It is the responsibility of the county commissioner of elections to conduct school elections.

Legal Reference: Towa Code §§ 39; 45; 47-53:56-57-63, 69, 274.7, 277, 278.1, 279.742669).

Cross Reference: 202 Board of Directors Members
202.3 Term of Office
202.4 Vacancies
203 Board of Directors' Conflict of Interest

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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202.1 QUALIFICATIONS

Serving on the board of directors is an honor and privilege. Its rewards are respect from the community, students,
and employees and the satisfaction from knowing each board member contributed to the success of the children in
the school district community. Only those who are willing to put forth the effort to care and to make a difference
should consider running for a position on the board.

Individuals who are willing to serve on the board should believe public education is important, support the
democratic process, willingly devote time and energy to board work, respect educators and have the ability to
examine the facts and make a decision. The board believes an individual considering a position on the school board
should possess these characteristics.

Citizens wanting to run for a position on the board must be a citizen of the school district, an eligible elector of the
district and free from a financial conflict of interest with the position.

Legal Reference: Towa Code §§ 63; 68B; 277.4, .27; 279.7A.260%
Cross Reference: 201 Board of Directors’ Elections

202.4 Vacancies

203 Board of Directors’ Conflict of Interest

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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202.2 OATH OF OFFICE

Board members are officials of the state. As a public official, each board member must pledge to uphold the Iowa
and the United States Constitution and carry out the responsibilities of the office to the best of the board member’s
ability.

Each newly-elected board member will take the oath of office prior to any action taken as a school official. The
oath of office is taken by each new board member elected at the annual-school election at or before the
organizational meeting of the board. In the event of an appointment of special election to fill a vacancy, the new
board member will take the oath of office within ten days of the appointment or election.

Board members elected to offices of the board will also take the same oath of office but replacing the office of
board member with the title of the office to which they were elected.

The oath of office is administered by the board secretary and does not need to be given at a board meeting. In the
event the board secretary is absent, the oath is administered by another board member.

“Do you solemnly swear that you will support the Constitution of the United States and Constitution of the
sState of lowa, and that you will faithfully and impartially to the best of your ability discharge the duties of
the office of (naming the office) in Shenandoah Community School District
as now and hereafter required by law?”

Legal Reference: Iowa Code §§ 277.28; 279.1, .6.200%

Cross Reference: 200.2 Organization of the Board of Directors
201 Board of Directors’ Elections
202 Board of Directors Members
204 Code of Ethics
206 Board of Directors’ Officers

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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202.3 TERM OF OFFICE

Board members elected for a full term at a regularly scheduled school election in SeptemberNovember, of odd-
numbered years, serve for four years. Board members appointed to fill a vacant position will serve until a successor
is elected and qualified at the next scheduled school election, unless there is an intervening special election for the
school district, in which even a successor shall be elected at the intervening special election. A board member
elected to fill a vacancy will serve out the unexpired term.

Being a board member is a unique opportunity for a citizen to participate on a governing board of the school
district. Eligible board members are encouraged to consider running for more than one term.

Legal Reference: Iowa Code §§ 69.12; 274.7; 279.6; 279-.7 2669}
Cross Reference: 201 Board of Directors’ Elections

202 Board of Directors Members
202.4 Vacancies

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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202.4 VACANCIES

school district or director district.

If a vacancy occurs prior to the expiration of a term of office, the vacancy will be filled by board appointment
within 30 days of the vacancy. The board shall publish notice stating that the board intends to fill the vacancy by
appointment, but the electors of the school district have the right to file a petition within 14 days of the publication
of the notice requiring the vacancy be filled by special election.

TFhenewly-appointed-board-memberwiltA person appointed to fill a vacancy shall hold thepesitienoffice until a

successor is elected and qualified at the next scheduled school election, unless there is an intervening special
election for the school district, in which event a successor shall be elected at the intervening special election.—At

If the board is unable to fill a vacancy by appointment within 30 days after the vacancy occurs, or if a valid petition
is submitted, the board secretary will call a special election to be held no sooner than 60 days and not later than 670

days after the vacancy occurred. A board member elected at the special election will serve the remaining portion of
the unexpired term.

Legal Reference: Towa Code §§ 2H6(33€):-69; 277.29; 279-6-742609.
Good v. Crouch, 397 N.W.2d 757 (Iowa 1986)
Board of Directors of Grimes Independent School Dist. v. County Board of Public
Instruction of Polk Co., 257 Iowa 106, 131 N.W.2d 802 (1965).
Board of Directors of Menlo Consol. School Dist. v. Blakesburg, 240 Iowa 910, 36
N.W.2d 751 (1949).
1944 Op. Att’y Gen. 39.

Cross Reference: 201 Board of Directors’ Elections
2021202 QualifieationsBoard of Directors Members
202.3 Term of Office

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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202.5 INDIVIDUAL AUTHORITY

School districts of the public education system in Iowa are governed by an elected board of directors of the school
corporation. The board operates as a corporate body, and only the board may make decisions regarding the
education program and operations of the school district and to take action affecting the school district.

Individual board members exercise their authority as a board member when they vote to take action at a board
meeting. Individual board members, alone, have no authority to make decisions or take action to affect the
management of the school district. Without the consent of the board, an individual board member has no authority
to act on behalf of the district or the board.

It shall be the responsibility of each board member and the superintendent to educate the public, the employees and
the students of the limits of the board member’s authority.

Legal Reference: School Dist. Of Soldier Tp., Crawford Co. v. Moeller, 247 lowa 239, 73 N.W.2d 43
(1955).
Beers v. Lasher, 209 Iowa 1158, 229 N.W. 821 (1930).
Andrew v. Stuart Savings Bank, 204 Towa 570, 215 N.W. 807 (1927).
Towa Code §§ 274.7; 379.8 (2009)

Cross Reference: 204 Code of Ethics
211 Board of Directors’ Meetings

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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202.6 STUDENT SCHOOL BOARD REPRESENTATIVES

The Shenandoah Community School District Board of Education believes it is important to seek out and consider
student ideas, viewpoints, and opinions regarding the district’s educational program. To provide student
input, the Board may include one non-voting representative(s) from the student body.

Student school board representative eligibility and duties:
e The student school board representative shall be a full-time high school student in the district /include
year in school if applicable (e.g., student shall be in his/her senior year)];
e The student school board representative shall participate in an orientation of board responsibilities and
procedures as determined by the Superintendent;
e The student school board representative shall be eligible to participate in discussion, but not vote, at all
regular board meetings held in open session;

e The student school board representative shall be responsible for communicating board decisions and
information to the student body; and

e The student school board representative will be provided with and shall abide by all applicable sections
of the Board Members’ Code of Ethics.

The term of office shall be from:
e The first regular board meeting in September to the last regular board meeting in May:

If the student school board representative is unable to attend a board meeting, the student school board
representative must notify the Superintendent of the absence. A student school board representative who neglects
his/her duties may be removed from the position at the discretion of the Board.

Legal Reference: lowa Code §§ 21; 279.8.

Cross Reference: 204 Code of Ethics
211 Open Sessions

Approved Reviewed Revised
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203 BOARD OF DIRECTORS' CONFLICT OF INTEREST

Board members must be able to make decisions objectively. It is a conflict of interest for a board member to
receive direct compensation from the school district, unless exempted in law or this policy, for anything other than
reimbursement of actual and necessary expenses, including travel, incurred in the performance of official duties. A
board member will not act as an agent for a school textbook or school suppliesy-eempany including sports apparel
or equipment, in any transaction with a director, officer, or other staff member of the school district during the
board member's term of office. It will not be a conflict of interest for board members to receive compensation from
the school district for contracts te-for the purchase goods or services which benefits a board member. if the benefit
to the board member does not exceed $2:56,000 in a fiscal year or if the contracts are made by the board, upon
competitive bid in writing, publicly invited and opened.

The conflict of interest provisions do not apply to a contract that is a bond, note or other obligation of a school
corporation if the contract is not acquired directly from the school corporation, but is acquired in a transaction with
a third party, who may or may not be the original underwriter, purchaser, or obligee of the contract, or to a contract
in which a director has an interest solely by reason of employment if the contract was made by competitive bid, in
writing, publicly invited and opened, or if the remuneration for employment will not be directly affected as a result
of the contract and duties of employment do not involve any of the preparation or procurement of any part of the
contract. The competitive bid section of the conflict of interest provision does not apply to a contract for
professional services not customarily awarded by competitively bid.

It will also be a conflict of interest for a board member to engage in any outside employment or activity which is in
conflict with the board member's official duties and responsibilities. In determining whether outside employment
or activity of a board member creates a conflict of interest, situations in which an unacceptable conflict of interest
is deemed to exist includes, but are not limited to, any of the following:

(1) The outside employment or activity involves the use of the school district's time, facilities, equipment and
supplies or the use of the school district badge, uniform, business card or other evidence of office to give
the board member or member of the board member's immediate family an advantage or pecuniary benefit
that is not available to other similarly situated members or classes of members of the general public. For
purposes of this section, a person is not "similarly situated" merely by being related to a board member.

(2) The outside employment or activity involves the receipt of, promise of, or acceptance of money or other
consideration by the board member or a member of the board member's immediate family from anyone
other than the state or the school district for the performance of any act that the board member would be
required or expected to perform as part of the board member's regular duties or during the hours in which
the board member performs service or work for the school district.

(3) The outside employment or activity is subject to the official control, inspection, review, audit, or
enforcement authority of the board member, during the performance of the board member's duties of office
or employment.

If the outside employment or activity is in (1) or (2) above, the board member must cease the employment of or
activity. If the activity or employment falls under (3), then the board member must:
e Cease the outside employment or activity; or
e Publicly disclose the existence of the conflict and refrain from taking any official action or performing any
official duty that would detrimentally affect or create a benefit for the outside employment or activity.
Official action or official duty includes, but is not limited to, participating in any vote, taking affirmative
action to influence any vote, determining the facts or law in a contested case or rulemaking proceedin
conducting any inspection, or providing any other official service or thing that is not available generally to
members of the public in order to further the interests of the outside employment or activity.
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When procurement is supported by Federal Child Nutrition funds, empleyees-board members will not participate in

the selection, award, or administration of a contract if there is a real or apparent conflict of interest in the contract.
Contract, for purposes of this paragraph, includes a contract where the empleyeeboard member, employeeboard

member’s immediate family, partner, or a non-school district employer of these individuals is a party to the

contract.

It is the responsibility of each board member to be aware of and

;espeﬂ&tb#&yue{—eaeh—beafd—member—te take the action necessary to ehmlnate saeha potennal conﬂlct of interest-

Legal Reference:

22 C.F.R. §518.42
Iowa Code §§ 55:-68B, 71.1; 277.27; 279.7A; 301.28+2609).

Cross Reference:

201 Board of Directors' Elections

202.1 Qualifications

204  Code of Ethics

219.3 Board of Directors' Member Compensation and Expenses
221 Gifts to Board of Directors

401.4 Nepotism

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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204 CODE OF ETHICS

Board members' actions, verbal and nonverbal, reflect the attitude and the beliefs of the school district. Therefore,
board members must conduct themselves professionally and in a manner fitting to their position.

Each board member shall follow the code of ethics stated in this policy.

AS A SCHOOL BOARD MEMBER:

1.

2.
3.
4

10.

11.

13.
14.

15.

16.

I will listen.

I will respect the opinion of others.

I will recognize the integrity of my predecessors and associates and the merit of their work.

I will be motivated only by an earnest desire to serve my school district and the children of my school
district community in the best possible way.

I will not use the school district or any part of the school district program for my own personal advantage
or for the advantage of my friends or supporters.

I will vote for a closed session of the board if the situation requires it, but I will consider "star chamber" or
"secret" sessions of board members unethical.

I will recognize that to promise in advance of a meeting how I will vote on any proposition which is to be
considered is to close my mind and agree not to think through other facts and points of view which may be
presented in the meeting.

I will expect, in board meetings, to spend more time on education programs and procedures than on
business details.

I will recognize that authority rests with the board in legal session and not with individual members of the
board, except as authorized by law.

I will make no disparaging remarks, in or out of the board meeting, about other members of the board or
their opinions.

I will express my honest and most thoughtful opinions frankly in board meetings in an effort to have
decisions made for the best interests of the children and the education program.

. I'will insist that the members of the board participate fully in board action and recommend that when

special committees are appointed, they serve only in an investigative and advisory capacity.

I will abide by majority decisions of the board.

I will carefully consider petitions, resolutions and complaints and will act in the best interests of the school
district.

I will not discuss the confidential business of the board in my home, on the street or in my office; the place
for such discussion is the board meeting.

I will endeavor to keep informed on local, state and national educational developments of significance so I
may become a better board member.

IN MEETING MY RESPONSIBILITY TO MY SCHOOL DISTRICT COMMUNITY

1.

v

I will consider myself a trustee of public education and will do my best to protect it, conserve it, and
advance it, giving to the children of my school district community the educational facilities that are as
complete and adequate as it is possible to provide.

I will consider it an important responsibility of the board to interpret the aims, methods and attitudes of the
school district to the community.

I will earnestly try to interpret the needs and attitudes of the school district community and do my best to
translate them into the education program of the school district.

I will attempt to procure adequate financial support for the school district.

I will represent the entire school district rather than individual electors, patrons or groups.

I will not regard the school district facilities as my own private property but as the property of the people.
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IN MY RELATIONSHIP WITH SUPERINTENDENT AND EMPLOYEES
1. Twill function, in meeting the legal responsibility that is mine, as a part of a legislative, policy- forming
body, not as an administrative officer.
2. T will recognize that it is my responsibility, together with that of my fellow board members, to see the
school district is properly run and not to run them myself.
3. I'will expect the school district to be administered by the best-trained technical and professional people it
is possible to procure within the financial resources of the school district.
I will recognize the superintendent as executive officer of the board.
I will work through the administrative employees of the board, not over or around them.
I will expect the superintendent to keep the board adequately informed through oral and written reports.
I will vote to employ employees only after the recommendation of the superintendent has been received.
I will insist that contracts be equally binding on teachers and the board.
I will give the superintendent power commensurate with the superintendent's responsibility and will not in
any way interfere with, or seek to undermine, the superintendent's authority.
10. I will give the superintendent friendly counsel and advice.
11. I'will present any personal criticism of employees to the superintendent.
12. I will refer complaints to the proper administrative officer.

e e A

TO COOPERATE WITH OTHER SCHOOL BOARDS
1. Iwill not employ a superintendent, principal or teacher who is already under contract with another school
district without first securing assurance from the proper authority that the person can be released from
contract.
2. Twill consider it unethical to pursue any procedure calculated to embarrass a neighboring board or its
representatives.

&

573;1 will associate myself with board members of other school districts for the purpose of discussing school
district issues and cooperating in the improvement of the education program.

Legal Reference: Towa Code §§ 21.6(3)(d); 68B; 69; 277.28; 279.7A, 279.8, 301.2842069.
Cross Reference: 202 Board of Directors Members
203 Board of Directors' Conflict of Interest

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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205.1 BOARD SECURITY AND PROTECTION

Public bodies must feel free to meet in the public setting as required by law without concern of risk of personal
injury. The board shall take whatever action is necessary to maintain an orderly board meeting, free from
interference or interruption by spectators, and to keep the board members safe while complying with the open
meetings law.

Individuals who threaten the board with violence or who are continuously disruptive may be asked to leave the
meeting. If the individuals do not leave, the board may have law enforcement officials escort the individuals from

the board meeting. The board shall hire a security officer if the board members’ concern for safety or actions by
spectators warrants it.

Legal Reference: Iowa Code §§ 21.7; 279.8; 716.7 (2009)

Cross Reference: 212 Open Meeting
215 Public Participation on Board Meetings

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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205.1 BOARD MEMBER LIABILITY

Board members will not be held personally liable for actions taken in the performance of their duties and
responsibilities vested in them by the laws of lowa and the members of the school district community. In carrying
out the duties and responsibilities of their office, board members will act in good faith.

The school district will defend, save harmless and indemnify board members against tort claims or demands, whether
groundless or otherwise, arising out of an alleged act or omission occurring within the scope of their official duties,
unless it constitutes a willful or wanton act or omission. However, the school district will not save harmless or
indemnify board members for punitive damages.

Legal Reference: Wood v. Strickland, 420 U.S. 308 (1975).
42 U.S.C. §§ 1983, 19851994,
Towa Code ch. 670-2609.

Cross Reference: 709 Insurance Program

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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206.1 PRESIDENT

It is the responsibility of the board president to lead a well-organized board in an efficient and effective manner.
The board president will set the tone of the board meetings and, as the representative of the consensus of the board,
speak on behalf of the board to the public.

The president of the board is elected to serve a one-year term by a majority vote at the organizational meeting in
odd-numbered years, or, in even-numbered years, at a regular meeting held between twelve to thirteen months after
the most recent organizational meeting.ef{September-orOctoberboardmeeting-of evennumbered-years)-to-serve
a-one-year termof office.

The president, in addition to presiding at the board meetings, will take an active role in board decisions by
discussing and voting on each motion before the board in the same manner as other board members. Before
making or seconding a motion, the board president will turn over control of the meeting to either the vice-president
or other board member.

The board president has the authority to call special meetings of the board. Prior to board meetings, the board
president will consult with the superintendent on the development of the agenda for the meeting.

The board president, as the chief officer of the school district, will sign employment contracts and sign other

contracts and school district warrants approved by the board and appear on behalf of the school corporation in
causes of action involving the school district.

Legal Reference: Towa Code §§ 279.1-.2; 291.1-2669.
Cross Reference: 200.2 Organization of the Board of Directors

202.2 Oath of Office
206.2 Vice-President

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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206.2 VICE-PRESIDENT

The vice-president of the board will be elected by a majority vote at the organizational meeting in odd-numbered
years, or, in even-numbered years, at a regular meeting held between twelve to thirteen months after the most

recent organizational meeting, each-yearto serve a one-year term of office.

By this election, }if the board president is unable or unwilling to carry out the duties required, it is the
responsibility of the vice-president of the board to carry out the duties of the president. If the president is unable or
unwilling to complete the term of office, the vice-president will serve as president for the balance of the president's
term of office, and a new vice-president will be elected.

Tl 3 1. + afthaly d HIEN 1 tod 1ot £ &g% 1zatl 1 41 1o s
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J term
The vice-president will accept control of the meeting from the president when the president wishes to make or

second a motion. The vice-president will take an active role in board decisions by discussing and voting on matters
before the board in the same manner as other board members.

Legal Reference: Towa Code § 279.542609).
Cross Reference: 200.2 Organization of the Board of Directors

202.2 Oath of Office
206.1 President

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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206.3 SECRETARY

A board secretary may be appointed from employees, other than a position requiring a teaching certificate, or from

the public. To finalize the appointment, the board secretary will take the oath of office during the meeting at which
the individual was appointed or no later than ten days thereafter. /1t is the responsibility of the board to evaluate the

board secretary annually.]

1t is the responsibility of the board secretary, as custodian of school district records, to preserve and maintain the
records and documents pertaining to the business of the board; to keep complete minutes of special and regular
board meetings, including closed sessions; to keep a record of the results of regular and special elections; to keep an
accurate account of school funds; to sign warrants drawn on the school funds after board approval; and collect data
on truant students. The board secretary will also be responsible for filing the required reports with the Iowa
Department of Education.

In the event the board secretary is unable to fulfill the responsibilities set out by the board and the law, (insert
position here) will assume those duties until the board secretary is able to resume the responsibility or a new board
secretary is appointed. The board secretary will give bond in an amount set by the board. The cost of the bond will
be paid by the school district.

Legal Reference: Towa Code §§ 64:279.3, .5, .7, .32, .33, .35;291.2-4, .6-.8, .10-.11; 299.10.
281 LA.C. 12.3(1).

Cross Reference: 202.2  Oath of Office
206.4 Treasurer
210.1 Annual Meeting
215 Board of Directors' Records
501.10 Truancy - Unexcused Absences
707.1 Secretary's Reports
708 Care, Maintenance and Disposal of School District Records

Approved Reviewed Revised
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206.4 TREASURER

1t is the responsibility of the board to appoint a treasurer. The board may appoint a treasurer from its employees
other than a position requiring a teaching certificate, or from the public. To finalize the appointment, the treasurer
will take the oath of office during the meeting at which the individual was appointed or no later than ten days
thereafter.

It is the responsibility of the treasurer to oversee the investment portfolio, to receive funds of the school district, to
pay out the funds for expenses approved by the board, to maintain accurate accounting records for each fund, to
report monthly regarding the investment portfolio and the status of each fund and to file required reports with the
appropriate state agencies and other entities. It will also be the responsibility of the treasurer to work with the
secretary to coordinate the financial records, the financial reports, the cash flow needs and the investment portfolio
of the school district.

If the treasurer is unable or unwilling to carry out the duties required, it is the responsibility of the (insert position
here) to carry out the duties of the treasurer.

The treasurer will give bond in an amount set by the board. The cost of the bond will be paid by the school district.

Legal Reference: Iowa Code §§ 12B.10; 12C; 279.3, .31-.33: 291.2-.4, .8, .11, .12, .14.
281 LLA.C. 12.3(1).
1978 Op. Att'y Gen. 328.

Cross Reference: 202.2  Oath of Office
206.3  Secretary
210.1 Annual Meeting
215 Board of Directors' Records
704.3 Investments
707 Fiscal Reports

Approved Reviewed Revised
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207 BOARD OF DIRECTORS' LEGAL COUNSEL

It is the responsibility of the board to employ legal counsel to assist the board and the administration in carrying out
their duties with respect to the numerous legal issues confronting the school district. The board may appoint legal
counsel at its annual meeting.

The superintendent and board secretary will have the authority to contact the board's legal counsel on behalf of the
board when the superintendent or board secretary believe it is necessary for the management of the school district.
The board president may contact and seek advice from the school board's legal counsel. The board's legal counsel
will attend both regular and special school board meetings upon the request of the board or the superintendent.
Board members may contact legal counsel upon approval of a majority of the board. It is the responsibility of each
board member to pay the legal fees, if any, of an attorney the board member consulted regarding matters of the
school district unless the board has authorized the board member to consult an attorney on the matter.

It is the responsibility of the superintendent to keep the board informed of matters for which legal counsel was
consulted, particularly if the legal services will involve unusual expense for the school district.

Legal Reference: Bishop v. lowa State Board of Public Instruction, 395 N.W.2d 888 (Iowa 1986).
Towa Code § 279.37+206%9).
Cross Reference: 200.3 Powers of the Board of Directors

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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208 BOARD OF DIRECTORS’ SELF-EVALUATION

Periodically, the board shall conduct an evaluation of itself. The goal of the self-evaluation is not to criticize fellow
board members but rather to point out strengths as well as weaknesses of the board.

The evaluation will focus on board policies, board meetings, education program, financial management, board
members, personal qualities, and the board’s relationship with the superintendent, employees, school district, and

students.

It shall be the responsibility of the board president to develop a board evaluation program. The board may employ
an outside facilitator if the board determines the facilitator is necessary.

Legal Reference: Iowa Code § 279.8 (2009).

Cross Reference: 217  Board of Directors’ Relationships

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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209.1 AD HOC COMMITTEES

Whenever the board deems it necessary, the board may appoint a committee composed of citizens, employees or
students to assist the board. Committees formed by the board are ad hoc committees.

An ad hoc committee may be formed by board resolution which will outline the duties and purpose of the
committee. The committee is advisory in nature and has no duty or responsibility other than that specifically stated
in the board resolution. The committee will automatically dissolve upon the delivery of its final recommendation to
the board or upon completion of the duties outlined in the board resolution. The board will receive the report of the
committee for consideration. The board retains the authority to make a final decision on the issue. The committee

will be subject to the open meetings law: 56

The method for selection of committee members will be stated in the board resolution. When possible, and when
the necessary expertise required allows, the committee members will be representative of the school district
community and will consider the various viewpoints on the issue. The board may designate a board member and
the superintendent to serve on an ad hoc committee. The committee will select its own chairperson, unless the
board designates otherwise.

Legal Reference: Iowa Code §§ 21; 279.8; 280.12(2)+2669.
281 LA.C. 12.3(3), .3(8); .5(8).
OAGNov—a 1993

Cross Reference: 105 Long-Range Needs Assessment

212 Open Meetings

213 Closed Sessions

218 Board of Directors' Records

605.1 Instructional Materials Selection

900 Principles and Objectives for Community Relations

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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209.1E1 AD HOC COMMITTEES EXHIBIT

Ad Hoc Committee Purpose and Function

The specific purpose of each ad hoc committee varies. Generally, the primary function of an ad hoc committee is to
give specific advice and suggestions. The advice and suggestions should focus on the purpose and duties stated in
the board resolution establishing the committee. It is the board's role to take action based on information received
from the ad hoc committee and other sources. Ad hoc committees may be subject to the open meetings law.

Role of an Ad Hoc Committee Member

The primary role of an ad hoc committee member is to be a productive, positive member of the committee. In doing
s0, it is important to listen to and respect the opinions of others. When the ad hoc committee makes a
recommendation to the board, it is important for the ad hoc committee members to support the majority decision of
the ad hoc committee. An ad hoc committee will function best when its members work within the committee
framework and bring items of business to the ad hoc committee.

Ad Hoc Committee Membership

Ad hoc committee members may be appointed by the board. The board may request input from individuals or
organizations, or it may seek volunteers to serve. Only the board or superintendent has the authority to appoint
members to an ad hoc committee. Boards must follow the legal limitations or requirements regarding the
membership of an ad hoc committee.

Approved 8-8-94 Reviewed 11/07/16 Revised 9-14-09
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210.1 DEVELOPMENT OF POLICY

The board has jurisdiction to legislate policy for the school district with the force and effect of law. Board policy
provides the general direction as to what the board wishes to accomplish and why it wishes to accomplish it while
allowing the superintendent to implement board policy.

The written policy statements contained in this manual provide guidelines and goals to the citizens, administration,

employees and students in the school district community. The policy statements are the basis for the formulation of
regulations by the administration. The board will determine the effectiveness of the policy statements by evaluating
periodic reports from the administration.

Policy statements may be proposed by a board member, administrator, employee, student or member of the school
district community. Proposed policy statements or ideas will be submitted to the superintendent’s office for
possible placement on the board agenda. It is the responsibility of the superintendent to bring these proposals to the
attention of the board.

Legal Reference: Iowa Code §§ 274.1-.2; 279.8.:- 280422009
281 LA.C. 12.3(2).

Cross Reference: 101  Educational Philosophy of the School District
200.3 Powers of the Board of Directors
200.4 Responsibilities of the Board of Directors
210  Board of Directors’ Management Procedures

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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210.2 ADOPTION OF POLICY

The board will give notice of adoption of new policies by placing the item on the agenda of two regular board
meetings. pescd-poticv-chanoesd disteibuted-and-pubhice ertwit-be-aHovwedat-b Heethes
prior-to-final-beard-action—This notice procedure will be required except for emergency situations. If the board
adopts a policy in an emergency situation, a statement regarding the emergency and the need for immediate
adoption of the policy will be included in the minutes. The board will have complete discretion to determine what
constitutes an emergency situation.

The final action taken to adopt the proposed policy will be approved by a simple majority vote of the board at the
next regular meeting after the meeting allowing public discussion. The policy will be effective on the later of the
date of passage or the date stated in the motion.

In the case of an emergency, the new or changed policy may be adopted by a majority vote of a quorum of the
board. The emergency policy will expire at the close of the third regular meeting following the emergency action,
unless the policy adoption procedure stated above is followed and the policy is reaffirmed.

Legal Reference: Towa Code § 279.8.42609%
281 LA.C. 12.3(2).
Cross Reference: 200.3 Powers of the Board of Directors

200.4 Responsibilities of the Board of Directors
210 Board of Directors’ Management Procedures

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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210.3 DISSEMINATION OF POLICY

o A dmin 6H8-6

poliey's-adeption-The board policy manual is available electronically. Persons unable to access the policy manual
electronically should contact the board secretary for assistance.

Copies of changes in board policy will also be included in or attached to the minutes of the meetings in which the
final action was taken to adopt the new or changed policy.

Legal Reference: Iowa Code §§ 277.31; 279.842609).
281 LA.C. 12.3(2).

Cross Reference: 200.4 Responsibilities of the Board of Directors
210  Board of Directors' Management Procedures

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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210.4 SUSPENSION OF POLICY

Generally, the board will follow board policy and enforce it equitably. The board, and only the board, may, in
extreme emergencies of a very unique nature, suspend policy. It is within the discretion of the board to determine
when an extreme emergency of a very unique nature exists.

Legal Reference: Towa Code § 279.842669).
281 LA.C. 12.3(2).

Cross Reference: 200.4 Responsibilities of the Board of Directors
210  Board of Directors' Management Procedures

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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210.5 ADMINISTRATION IN THE ABSENCE OF POLICY

When there is no board policy in existence to provide guidance on a matter, the superintendent is authorized to act
appropriately under the circumstances surrounding the situation keeping in mind the educational philosophy and
financial condition of the school district.

It is the responsibility of the superintendent to inform the board of the situation and the action taken and to
document the action taken. If needed, the superintendent will draft a proposed policy for the board to consider.

Legal Reference: Iowa Code § 279.8+42009).
281 L.A.C. 12.3(2).

Cross Reference: 200.4 Responsibilities of the Board of Directors
210 Board of Directors' Management Procedures
303.4 Superintendent Duties
306  Policy Implementation

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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210.6 REVIEW AND REVISION OF POLICY

The board shall, at least once every five years, review board policy. Once the policy has been reviewed, even if no
changes were made, a notation of the date of review is made on the face of the policy statement.

The board will review one-fifth of the policy manual annuall according to the following subject areas:
Board of Directors (Series 200)
Administration, Employees (Series 300 and 400)
School District, Education Program (Series 100 and 600)
Students (Series 500)
Noninstructional Operations and Business Services, Buildings and Sites, School District-Community
Relations (Series 700, 800 and 900)

It is the responsibility of the superintendent to keep the board informed as to legal changes at both the federal and
state levels. The superintendent will also be responsible for bringing proposed policy statement revisions to the
board's attention.

If a policy is revised because of a legal change over which the board has no control or a change which is minor, the
policy may be approved at one meeting at the discretion of the board.

Legal Reference: Towa Code § 279.842669).
281 LA.C. 12.3(2).

Cross Reference: e - > =
200.4 Responsibilities of the Board of Directors
210  Board of Directors' Management Procedures

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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210.7 REVIEW OF ADMINISTRATIVE REGULATIONS

Board policy sets the direction for the administration of the education program and school district operations.
Some policies require administrative regulations for implementation.

It is the responsibility of the superintendent to develop administrative regulations to implement the board policies.
The regulations, including handbooks, will be reviewed by the board prior to their use in the school district.

The administrative regulations will be available no later than the first regular board meeting after the adoption of
the board policy unless the board directs otherwise.

Legal Reference: Iowa Code §§ 279.8, .2042609).

Cross Reference: 200.4+ Responsibilities of the Board of
21020 Board of Directors' Management
2_]_9 - 1rac A ane A 2

Approved 8-8-94 Reviewed 11/07/16  Revised 9-14-09
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211.1 ANNUAL MEETING

Each year after August 31 and prior to the organizational meeting of the board, the board will hold its annual
meeting.

At the annual meeting, the board will examine the financial books and settle the secretary's and treasurer's
statements for the fiscal year ending the preceding June 30. As part of the annual reports, the treasurer will present
affidavits from depository banks.

~The board may also appoint the board’s legal counsel.

Legal Reference: Iowa Code §§ 279.1, .3, .33+2669).

Cross Reference: 206.3 Secretary-Freasurer
701.1 Fiscal Reports
701.2 Depository of Funds
206.4 Treasurer

Approved 8-8-94 Reviewed 11/07/16  Revised 10/14/09
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211.2 REGULAR MEETING

The regular meeting time and date will be set by the board at its-the organizational meeting in odd-numbered years,
or at the annual meeting in even-numbered years.

The regular meetings of the board will be held on the second Monday of each month.-at-the Administration-Center;

< 4{ Formatted: Justified

Meetings will begin promptly at 65:00 p.m. The board will adhere to this meeting date and time unless the board
requires additional meetings or, due to circumstances beyond the board's control, the meeting cannot be held on the
regular meeting date, and the meeting will be re-scheduled in accordance with law and policyat-the-beard's
convenienee. Public notice of the meetings will be given.

Legal Reference: Iowa Code §§ 21.3, .4; 279.142069).

Cross Reference: 200.1 Organization of the Board of Directors
211 Board of Directors' Meetings

Approved 8/8/94 Reviewed 11/07/16  Revised 10/13/14
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211.3 SPECIAL MEETING

It may be necessary for the board to conduct a special meeting in addition to the regularly scheduled board
meeting. Special meetings may be called by the president of the board or by the board secretary at the request of a
majority of the board. Should a special meeting be called, public notice will be given.

If the special meeting called is an emergency meeting and the board cannot give public notice in its usual manner,
the board will give public notice of the meeting as soon as practical and possible in light of the situation.
Emergency meetings will only be held when an issue cannot wait twenty-four hours necessary for a special
meeting. The reason for the emergency meeting and why notice in its usual manner could not be given will be
stated in the minutes.

Only the purpose or issue for which the special meeting was called may be discussed and decided in the special

meeting. The board will strictly adhere to the agenda for the special meeting and action on other issues will be
reserved for the next regular or special board meeting.

Legal Reference: Towa Code §§ 21.3, .4; 279.22609).

Cross Reference: 200.2  Organization of the Board of Directors
210 Board of Directors’ Meetings

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09
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211.4 WORK SESSIONS

The board, as a decision-making body, is confronted with a continuing flow of problems, issues and needs which
require action. While the board is determined to expedite its business, it is also mindful of the importance of
planning, brainstorming and thoughtful discussion without action. Therefore, the board may schedule work
sessions and retreats in order to provide its members and the administration with such opportunities. The board has
the authority to hire an outside facilitator to assist them in work sessions.

Topics for discussion and study will be announced publicly, and work sessions and retreats will be conducted in
open session. However, no board action will take place at the work session.

Legal Reference: TIowa Code §§ 21; 279.842669).

Cross Reference: 210 Board of Directors” Meetings “u ﬂ Formatted: Right: 2.79", Space Before: 0 pt

212 Open Meetings

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09
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211.5 MEETING NOTICE

Public notice will be given for meetings and work sessions held by the board. Public notice will indicate the time,
place, date and tentative agenda of board meetings. The public notice will be posted on the bulletin board or
another prominent place clearly designated for posting agendas in the central administration office at least twenty-
four hours before it is scheduled.

A copy of the public notice will be provided to those who have filed a request for notice with the secretary. These

requestsfor notice-must-be-in-writing—A copy of the public notice will also be accessible to employees and

students.

In the case of special meetings, public notice will be given in the same manner as for a regular meeting unless it is
an emergency meeting. In that case, public notice of the meeting will be given as soon as practical and possible in
light of the situation. The media and others who have requested notice will be notified of the emergency meeting.

Attendance at a special meeting or emergency meeting by the media or board members will constitute a waiver of
notice.

It is the responsibility of the board secretary to give public notice of board meetings and work sessions.

Legal Reference: Dobrovolny v. Reinhardt, 173 N.W.2d 837 (Iowa 1970).
Towa Code §§ 21.2-.4; 279.1, .2+2669.
1952 Op. Att'y Gen. 133.

Cross Reference: 2100020+ganization-of the Board-ef PireetorsBoard of Directors Meetings
214.1 Board of Directors’ Meeting Agenda

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09



Code No. 211.6
211.6 QUORUM

Action by the board regarding the affairs of the school district may be taken only when a quorum, a majority of the
board members, is in attendance at the board meeting. While in person participation is encouraged, board members
may attend meetings either in person or electronically provided each member can hear and be heard in real time by
all members present and the public.

While board members are encouraged to attend board meetings, three members will constitute a quorum and are a

sufficient number to transact business of the school corporation. The adjournment of a meeting may be executed
without a quorum.

An affirmative vote of a majority of the votes cast is sufficient to pass a motion or take action unless law or board
policy requires a vote of a greater number.

It is the responsibility of each board member to attend board meetings.

Legal Reference: Iowa Code §§ 21.5(1); 279.4-42009).

Cross Reference: 210 Board of Director’s Meetings

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09



Code No. 211.7
211.7 RULES OF ORDER

An orderly board meeting allows the board members to participate in the discussion and decision process on an
issue confronting the school district. Rules of order for board meetings allow school district business and the
relative information concerning the business to be brought to the attention of the board. They also allow the board
to discuss, act upon and make a clear record of school district business in a regular, ordered, reasonable and
consistent manner.

The board will follow Robert's Rule of Order, Revised, latest edition as modified by this policy and subsequent
rule.

The purpose of modified rules adopted by the board are:

e To establish guidelines by which the business of the governing board can be conducted in a regular and
internally consistent manner;

e To organize the meetings so all necessary matters can be brought to the board and decisions of the board can
be made in an orderly and reasonable manner;

e To ensure members of the board, concentrating on the substantive issues at hand, have the necessary
information to make decisions, and to ensure adequate discussion of decisions to be made; and,

e To ensure meetings and actions of the board are conducted so as to be informative to the staff and the public,
and to produce a clear record of actions taken and decisions made.

It is the responsibility of each board member to follow the rules of order stated in this policy at each meeting, and
it is the responsibility of the presiding officer to conduct the board meeting within these rules.

Legal Reference: lowa Code §§ 21.2, .7; 279.8-2069).

Cross Reference: 210 Board of Directors’ Meetings
214.1 Board Meeting Agenda

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09



Code No. 211.7R1
211.7R1 RULES OF ORDER REGULATION

The following rules of procedure have been adopted by the board at the annual or organizational meeting:

1. Board members need not rise to gain the recognition of the board president.
2. All motions will be made as a positive action.
3. A motion will be adopted or carried if it receives an affirmative vote from more than half of the votes cast.

Only "yes" and "no" votes are counted in this calculation. It should be noted that some motions require larger
numbers of affirmative votes, such as to move into a closed session.

4. All motions shall receive a second, prior to opening the issue for discussion of the board. If a motion does
not receive a second, the board president may declare the motion dead for lack of a second.

5. The board president may decide the order in which board members will be recognized to address an issue.
An attempt should be made to alternate between pro and con positions.

6. The board president shall rule on all motions that come before the board.

7. The board president may rule on points of order brought before the board.

8. The board president shall have complete authority to recognize a member of the audience regarding a request
to participate in the board meeting. Members of the public who wish to participate shall follow board policy.

9. The board president has the authority to declare a recess at any time for the purpose of restoring decorum to
the meeting.

10.  The board president has the same authority and responsibility as each board member to vote on all issues




Code No. 211.8
211.8 METHOD OF VOTING

In keeping with the public nature of the meeting, votes by the board shall be roll call votes.
It shall be the responsibility of the board secretary to record the vote of each board member in the minutes of the

board meetings. The minutes should be written so that a reader can determine how each board member present at
the meeting voted on each issue.

Legal Reference: Iowa Code §§ 21.3; 279.8 (2009)
Cross Reference: 206.3 Secretary-Treasurer
213 Closed Sessions

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09
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212 OPEN MEETINGS

A gathering of a majority of board members cither in person or electronically in which deliberation of an issue
within the jurisdietion-ofthe-beardscope of the board’s policy-making duties takes place is a board meeting. A
gathering for the purpose of social or ministerial action will not constitute a board meeting where there is no-usnless
a discussion of policy or no intent to avoid the purpose of the open meetings law-takes-place. Meetings of the board
will be conducted in an open meeting unless a closed session is authorized by law or the meeting is exempt from
the open meetings law.

Legal Reference: Iowa Code §§ 21, 279.1-.242609.
1982 Op. Att'y Gen. 162.
1980 Op. Att'y Gen. 167.

Cross Reference: 213 Closed Sessions
214 Board of Directors’ Meeting Agenda
70312 BudgetPlanningAd Hoc Committees
210 Board of Directors’ Meeting

Approved 8/8/94 Reviewed 11/7/16 Revised 10/12/09
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213 CLOSED SESSIONS

Generally, board meetings will be open meetings, unless a closed session or exempt meeting is provided for by law.
The board will hold a closed session or exempt meeting in the situations stated below.

Exceptions to the Open Meetings Law

Closed sessions take place as part of an open meeting. The item for discussion in the closed session will be listed as
part of the tentative agenda on the public notice. The motion for a closed session, stating the purpose for the closed
session, will be made and seconded during the open meeting. A minimum of two-thirds of the board, or all of the
board members present, must vote in favor of the motion on a roll call vote. Closed sessions will be tape recorded
and have detailed minutes kept by the board secretary. Final action on matters discussed in the closed session will
be taken in an open meeting.

The minutes and the tape recording will restate the motion made in the open meeting, the roll call vote, the
members present, and the time the closed session began and ended. The tape recordings and the written minutes
will be kept for one year from the date of the meeting. Real estate related minutes and tapes will be made public
after the real estate transaction is completed.

The detailed minutes and tape recording will be sealed and will not be public records open to public inspection. The
minutes and tape recording will only be opened upon court order in an action to enforce the requirements of the
open meetings law. The board has complete discretion as to whom may be present at a closed session.

Reasons for the board entering into a closed session from an open meeting include, but are not limited to, the
following:

1. To review or discuss records which are required or authorized by state or federal law to be kept confidential
or to be kept confidential as a condition for the board's possession or receipt of federal funds.

2. To discuss strategy with legal counsel in matters presently in litigation, or where litigation is imminent, if
disclosure would be likely to prejudice or disadvantage the board.

3. To discuss whether to conduct a hearing, or conduct a hearing for suspension or expulsion of a student,
unless an open meeting is requested by the student or the parent of the student.

4. To evaluate the professional competency of an individual whose appointment, hiring, performance, or
discharge is being considered when a closed session is necessary to prevent needless and irreparable injury
to that individual's reputation and that individual requests a closed session.

5. To discuss the purchase of particular real estate, but only when premature disclosure could be reasonably
expected to increase the price the board would have to pay for the property. or in case of a sale reduce the
price the board could receive for the property.

Exemptions to the Open Meetings Law

Board meetings at which a quorum is not present, or gatherings of the board for purely ministerial or social
purposes when there is no discussion of policy or no intent to avoid the purposes of the open meetings law, are
exempt from the open meetings law requirements. Since gatherings of this type are exempt from the open meetings
requirements, they can be held without public notice, be separate from an open meeting, be held without taping the
gathering or taking minutes, and be held without a vote or motion. The board may also hold an exempt session for
the following:

1. Negotiating sessions, strategy meetings of public employers or employee organizations, mediation and the

deliberative process of arbitration;



Code No. 213
Page 2 of 2
2. to discuss strategy in matters relating to employment conditions of employees not covered by the collective
bargaining law;
3. to conduct a private hearing relating to the recommended termination of a teacher's contract. However, the
private hearing in the teacher's contract termination will be recorded verbatim by a court reporter; and
4. to conduct a private hearing relating to the termination of a probationary administrator's contract or to
review the proposed decision of the administrative law judge regarding the termination of an
administrator's contract.

Legal Reference: Iowa Code §§ 20.17; 21; 22.7; 279.15, .16, .24-2041.

Cross Reference: 209.1 Ad Hoc Committees
211 Open Meetings

Approved 08/08/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 214.1
214.1 BOARD MEETING AGENDA

The tentative agenda for each board meeting shall state the topics for discussion and action at the board meeting.
The agenda is part of the public notice of the board meeting and will be posted and distributed.

Persons requesting to place an item on the agenda must make a request to the superintendent at-least-five-days-prior
to the drafting of the tentative agenda. The person making the request must state the person’s name, address,
purpose of the presentation, action desired and pertinent background information. Requests from the public may be
added to the tentative agenda at the discretion of the superintendent after consultation with the board president.
Requests received after the deadline may only be added to the agenda for good cause.

The tentative agenda and supporting documents shal-be-deliveredwill be sent to the board members three days prior
to the scheduled board meeting. These documents are the private property of the board member. Persons wishing to
view the tentative agenda and supporting documents may do so at the central administration office.

The board shkawill take action only on the items listed on the tentative agenda posted with the public notice. Items
added to the agenda may be discussed or taken under advisement by the board. If an added item is acted upon, the
minutes of the board meeting shall state the reason justifying the immediate action.

It shall be responsibility of the board president and superintendent to develop the agenda for each board meeting.

Legal Reference: Iowa Code §§ 21; 279.8.42609)

Cross Reference: e e e e e
212 Board of Directors’ Meetings
212 Open Meetings
2152+ Public Participation in Board MeetingsMeetingNotice
2182+ Board of Directors’ RecordsOrder-of Regular Board Meeting

901.1 Public Examination of School District RecordsPublieParticipationinBeard
218 Board of Directors’ Records

e e e T
402.5 Public Complaints About Employees
502.4 Student Complaints and Grievances

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



214.2 ORDER OF THE REGULAR BOARD OF DIRECTORS’ MEETING

Code No. 214.2

The board shall conduct an orderly board meeting. The board will, at all regular board meetings, follow an agenda
order similar to:

1.

Nownkwh

Call to order

Roll call and determination of quorum
Open forum

Welcome to audience

Recognition

Reports

Consent agenda approved

Minutes

Secretary’s reports

Claims and accounts

Activity and food service accounts
Transportation reports

Personnel

Open enrollment

. Routine agreements

Unfinished business

Action Items

mommoNwy

. Discussion

. Closed sessions

. Information items
. Adjournment

The agenda required by the open meetings law should be included with the notice given at least 24 hours before the
meeting and shall be specific enough to properly inform the public of the business before the board. The agenda
can be amended within the 24-hour notice period only if good cause exists requiring action on an issue. If such
matters are added, as much advance notice as possible should be given to the public and the media. This is not
meant to prevent the board or members of the public from introducing items for discussion only such as during the
open or public forum. Action on discussion items, however, must normally be deferred to a subsequent meeting
when the legally required notice can be given.

Legal Reference: Towa Code ch. 21 (2009).

Cross Reference: 211 Board of Directors’ Meetings

214.1 Board of Director’s Meeting Agenda

215 Public Participation in Board Meetings

218 Board of Directors’ Records

901.1 Public Examination of School District Records

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 214.3
214.3 CONSENT AGENDAS

passage-oVery often the board must consider agenda items which are non-controversial-itesas-or s-ofa-similar
in contentaature. Such agenda items might include ministerial tasks such as, but not limited to, the approval of the
agenda, approval of previous minutes, approval of bills, approval of reports, etc. These items might also include

similar groups of decisions such as, but not limited to, approval of staff contracts, approval of maintenance details

for the school buildings and grounds, open enrollment requests or approval of various schedules.

In order for a more efficient administration of board meetings, the board may elect to use a consent agenda for the
passage of noncontroversial items or items of a similar nature.

The superintendent in consultation with the board president and board secretary shall place items on the consent
agenda. By using a consent agenda, the board has consented to the consideration of certain items as a group under
one resolution. Items may be removed from the consent agenda at the request of a board member.

Nothing in this policy is to be construed as an attempt to avoid full compliance with laws dealing with open
meeting or public notice of the agenda and meeting.

| Legal Reference: Iowa Code §§ 21; 279.8. 42669
Cross Reference: 21120 Board of Directors’ MeetingsBeard-of
2142 i
215
218
9041

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 215
215 PUBLIC PARTICIPATION IN BOARD MEETINGS

The board recognizes the importance of citizen participation in school district matters. In order to assure citizens
are heard and board meetings are conducted efﬁmently and in an orgamzed manner, the board w111 set Hfﬂeamde a
specific time for public comment o o o

discussion-ofagenda-items.,

Public Comment During Board Meetings

/{ Formatted: Font: Bold

A

Citizens wishing to address the board during public comment must notify the board secretary prior to the board
meeting. The board president will recognize these individuals to make their comments at the appropriate time
during public comment. Citizens wishing to present petitions to the board may also do so at this time. The board,
however, will only receive the petitions and not act upon them or their contents.

The board has the discretion to limit the amount of time set aside for public participation. Normally, speakers will
be limited to 3 minutes with a total allotted time for public participation. However, the board president may modify
this time limit, if deemed appropriate or necessary. Public comment is a time set aside for community input, but the

board will not discuss or take any action on any matter during public comment.

Public comment shall be limited to regular board meetings and will not be routinely held during special board
meetings.

Petitions to Place a Topic on the Agenda, /{ Formatted: Font: Bold

Individuals who wish for an item to be placed on the board agenda may submit a valid petition to the board. For a
petition to be valid, it must be signed by at least 500 eligible electors of the district, or ten percent of the
individuals who voted in the last school election, whichever number is lower.

Upon receiving a valid petition to the board to place a proposal on the next board agenda for public hearing, the
board will place the proposal identified in the petition on the agenda of the next regular meeting, or a special
meeting held within 30 days of receipt of the petition. The board will provide a sign-up sheet for all individuals
who wish to speak on the proposal, and individuals will be called to speak in order of sign-up. The sign-up sheet
will require each individual to list their legal name and mailing address. Each speaker will be limited to an amount
of time established by the board president that is reasonable and necessary based on the number of speakers signed
up. The same time limit will apply to all speakers on the proposal. Each individual will be limited to one
opportunity to speak. The board maintains absolute discretion on whether or not to discuss or act on the public

comments made on the proposal. If a petition is related to curriculum, the district maintains discretion to determine
whether to stop teaching that curriculum until the board holds the public hearing to discuss the curriculum.

HmeThe board has a 51gn1ﬁcant interest in malntamlng the decorum of'its meetlngs, and it is expected that

members of the public and the board will address each other with civility. The orderly process of the board meeting
will not be interfered with or disrupted by public comment. Only these-speakersindividuals recognized by the

board president will be allowed to speak. Comments by others are out of order. If disruptive, the individual making
the-comments;-or-aneotherindividual-causing disruption may be asked to leave the board meeting. Defamatory
comments may be subject to legal action.




Legal Reference:

Cross Reference:

Towa Code §§ 21; 22; 279.8.-2069)

2054 i

205.2 Board Member Liability

214.1 Board Meeting Agenda

216 Public Hearings

309 Communication Channels

401.5 Employee Complaints

402.5 Public Complaints About Employees
502.6 Student Complaints and Grievances

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 215.1

215.1 PUBLICGENERAL COMPLAINTSBY-CHIZENS

a 2 a v H Eree HRWA 3 aints:situations may
arise in the operation of the school district which are of concern to parents and other members of the school district
community.

The board firmly believes concerns should be resolved at the lowest organizational level by those individuals
closest to the concern. Whenever a complaint or concern is brought to the attention of the board it will be referred
to the administration to be resolved. Prior to board action however, the following should be completed:Proecedures

a. Matters should first be addressed to the teacher or employee.

b. Unsettled matters from (a) above or problems and questions about individual attendance centers should be
addressed to the employee's building principal.

c. Unsettled matters from (b) above or problems and questions concerning the school district should be
directed to the superintendent.

d. If a matter cannot be settled satisfactorily by the superintendent, it may then be brought to the board for

consideration. To bring a concern, the individual shall notify the board president or board secretary in

writing, who may bring it to the attention of the entire board.

It is within the discretion of the board to address complaints from the members of the school district community.
and the board will only consider whether to address complaints if they are in writing, signed, and the complainant
has complied with this policy. The board is not obligated to address a complaint and may defer to the decision of
the superintendent. If the board elects not to address a complaint, the decision of the superintendent shall be final.
If the board does elect to address a complaint, its decision shall be final.

Parents, guardians and community members of the district who have concerns about the district or the board may
refer to the student handbook for additional guidance from the Iowa Department of Education.

Legal Reference: Towa Code § 279.842609)



Cross Reference: 214.1 Board Meeting Agenda
215 Public Participation in Board Meetings
Stud . ;

%)
~

Communication Channels
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Code No. 216
216 PUBLIC HEARINGS

Public hearings may be held on school district matters at the discretion of the board. Public notice of a public hearing
will be in the same manner as for a board meeting except that the notice will be given at least ten days before the
hearing is to be held unless it is impossible or impractical to do so.

At public hearings, citizens of the district who register at the door will be allowed to speak on the issue for which
the public hearing is being held. Others may be allowed to speak at the board’s discretion. Speakers are asked to
keep their remarks as brief as possible. Prior to the beginning of the hearing, speakers and spectators will be
apprised of the rules of order to be followed regarding time limitations, questions, remarks and rebuttals. In no
event will a speaker be allowed to take the time of another speaker.

The board will conduct public hearings in an orderly fashion. At the beginning of the hearing, statements,
background materials and public hearing rules and procedures will be presented by the board president. The board
president will recognize the speakers. A board member may ask questions of the speakers after receiving
permission for the board president. Only those speakers recognized by the chair will be allowed to speak.
Comments by others are out of order. Individuals who interfere with or interrupt speakers, the board or the
proceedings will be asked to leave.

Legal Reference: Iowa Code §§ 21: 24.9; 26.12; 279.8, .10; 297.22+26069).
Cross Reference: 214Board of Directors” Meetings

213 Public Participation in Board Meetings
601.1 School Calendar
703.1 Budget Planning

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 217.1
217.1 BOARD OF DIRECTORS AND SUPERINTENDENT

The superintendent is hired by the board as the chief executive officer of the board to manage the day-to-day
operations of the school district. The board shall set policy to guide the superintendent and shall not be involved in
the day-to-day operations of the school district.

The superintendent shall work closely with the board, particularly the board president, to carry out and implement
the policies of the board, to advise the board, to provide information to the board, to offer alternative solutions to

the board into the form of a recommendation, and to perform other duties as the board assigns.

The superintendent shall attend each board meeting unless excused by the board president.

Legal Reference: Towa Code § 279.8, .20 (2009)

Cross Reference: 302.1 Administration and Board of Directors
303 Superintendent

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 217.2
217.2 BOARD OF DIRECTORS AND EMPLOYEES

School employees will be utilized for their expertise to provide information to the board and to take part on
advisory committees when necessary.

The board must remain objective about each employee. Employees who have concerns should have their initial
contact with the building principal or immediate supervisor. If the employee’s concerns are unsatisfied, the next
step is the building principal or superintendent. The board may become involved with employee issues when the
board is acting on a recommendation of the superintendent or when the board is acting as a hearing panel to discuss
the termination of an employee.

Legal Reference: Iowa Code § 20; 279 .8, .12-18 (2009)

Cross Reference: 401.5 Employee Complaints
401.7 Employee Relations to the Administration and to the Board
401.8 Employee Involvement in Decision Making
402.5 Public Complaints About Employees

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 217.3
217.3 BOARD OF DIRECTORS AND ADJOINING DISTRICT BOARD OF DIRECTORS

The board may work with adjoining school district boards to provide additional opportunities in the school

district’s education programs as well as to operate the school district more economically and efficiently. As part of
this joint effort, the board shall pay particular attention to opportunities to share students, programs and employees

Legal Reference: Towa Code §§ 28E; 273 .8(2); 279.8; 280.13A, .15(2009)
1978 Op. Att’y Gen. 224.

Cross Reference: 410.2 Shared Licensed Employees

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 217.4
217.4 BOARD OF DIRECTORS AND AREA EDUCATION AGENCY

The board shall utilize the resources of the Loess Hills Area Education Agency (AEA). Resources may include, but
not be limited to, school psychologists, speech therapists, nurses, social workers, special education consultants, and

educational materials.

The board may also utilize the AEA to work with other school districts in the region for program offerings or for
purchase of supplies.

Legal Reference: Iowa Code §§ 28E; 273; 279.8; (2009)
1978 Op. Att’y Gen. 224.

Cross Reference: 603.3  Special Education

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 217.5
217.5 BOARD OF DIRECTORS AND ELECTED OFFICIALS

Being aware of, and expressing their opinion on, proposed law revisions and new laws is essential to maintaining
and creating an education program to meet the needs of the school district.

It shall be the responsibility of the board to maintain contact with the elected officials representing the school

district. It shall be the responsibility of the superintendent to assist the board in keeping up to date on proposed
laws and in contacting the elected officials who represent the school district.

Legal Reference: Iowa Code §§ 68B; 279.8; (2009)

Cross Reference: 221 Gifts to the Board of Directors

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 218
218 BOARD OF DIRECTORS’ RECORDS

The board will keep and maintain permanent records of the board including, but not limited to, records of the
minutes of board meetings and other required records of the board.

It is the responsibility of the board secretary to keep the minutes of the board meetings. The minutes of each board
meeting will include, at a minimum, the following items: a record of the date, time, place, members present, action
taken and the vote of each member, and the schedule of bills allowed will be attached. This information will be
available within two weeks of the board meeting and forwarded to the newspaper designated as the official
newspaper for publication. The information does not need to be published within two weeks. The schedule of bills
allowed may be published on a once monthly basis in lieu of publication with the minutes. The permanent records
of the board minutes may include more detail than is required for the publication of the minutes.

Minutes waiting approval at the next board meeting will be available for inspection at the central administration
office after the board secretary transcribes the notes into typewritten material which has been proofread for errors
and retyped.

Legal Reference: Towa Code §§ 21; 22; 279.8, .35, .36; 279:6291.6, .7; 618.3.4260%
281 LA.C. 12.3(1)
1982 Op. Att’y Gen. 215.
1974 Op. Att’y Gen. 403.
1952 Op. Att’y Gen. 133.

Cross Reference: 206.3  Secretary-
206.4 Treasurer

210.8 Board Meeting Agenda
708 Care, Maintenance and Disposal of School District Records
901 Public Examination of School District Records

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09
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Page 1 of 2
218.1E1 BOARD MEETING MINUTES

Since the official minutes of the board are the only basie-legal record, it is important that they be recorded with
extreme care and completeness. The board secretary will follow the following guidelines in writing board minutes:

With respect to content, the minutes should show the following:

The place, date, and time of each meeting.

The type of meeting--regular, special, emergency, work session.

Members present and members absent, by name.

The call to order and adjournment.

The departure of members by name before adjournment.

The late arrival of members, by name.

The time and place of the next meeting.

Approval, or amendment and approval, of the minutes of the preceding meeting.

Complete information as to each subject of the board's deliberation and the action taken.

0. The maker and seconder of the motion, what action was taken, and the vote on the motion detailed enough to

attribute a vote to each member present.

11. Complete text of all board resolutions, numbered consecutively for each fiscal year.

12. A record of all contracts entered into, with the contract documents kept in a separate file.

13. A record of all change orders on construction contracts.

14. All employment changes, including resignations or terminations.

15. A record, by number, of the bills of account approved by the board for payment.

16. A record of all calls for bids, bids received, and action taken thereon.

17. Approval of all transfers of funds from one budgetary fund to another.

18. Important documents forming a part of a motion should be made a part of the minutes by exhibit and placed in
the minute book along with the minutes.

19. Board policy and administrative guides should be made a part of the minutes by exhibit.

20. Adoption of textbooks and establishment of bus routes by the board for the school year as well as the school
calendar should become a part of the minutes.

21. Approval or disapproval of open enrollment requests with justification for disapproval or approval after the
deadline.

22. A record of all delegations appearing before the board and a record of all petitions.

23. At the annual meeting each year the record should indicate that the books of the treasurer and secretary and the
Certified Annual Report have been examined and approved subject to audit.

24. The election or appointment of board officers.

25. The appointment of auditors to examine the books.

SOOI R WD~



Code No. 218.1E1
Page 2 of 2

At the annual or organizational meeting in odd-numbered yearsSeptember/Oetober, the minutes should reflect the
following:

1.

Appointment of a temporary chairperson if not specified in policy.

2. Oath of office administered to newly elected board members.

3. Nominations taken for the office of president and vice-president.

4. Election of the president and vice-president, the votes and the oath of office administered to the president and
vice-president.

5. The resolution to pay bills when the board is not in session.

6. A resolution to automatically disburse payroll along with a roster of all employees under contract.

7. A resolution naming depositories along with the maximum deposit for each depository.

8. Resolution authorizing the use of a check protector and signer and the proper control of the signer.

4.9, Motion designating a member or a committee to examine the bills of account for a designated period of time on

a rotation basis if desired for the balance of the school year.

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 219.1
219.1 ASSOCIATION MEMBERSHIP

Participation in board member associations is beneficial to the board. The board will maintain an active

membership in the Iowa Association of School Boards and in organizations the board determines will be of benefit
to the board and the school district.

Legal Reference: Towa Code § 279.38+2069).

Cross Reference: 219.2  Board of Directors' Member Development and Training

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 219.2
219.2 BOARD OF DIRECTORS' MEMBER DEVELOPMENT AND TRAINING

The board may participate in conferences sponsored by educational associations and agencies in addition to its own
in-service programs and work sessions.

The board will work closely with the lowa Association of School Boards"Ae 2
and encourage the board members to participate in conferences to achieve the Better Boardsmanship Award.

Legal Reference: Towa Code §§ 279.8, .3842609).

Cross Reference: 219.1  Association Membership

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 219.3
219.3 BOARD OF DIRECTORS' MEMBER COMPENSATION AND EXPENSES

As an elected public official, the board member is a public servant who serves without compensation. Board
members will be reimbursed for actual and necessary expenses incurred in the performance of their official duties.

Prior to reimbursement of actual and necessary expenses, the board member must submlt a detalled recelpt
mdlcatlng the date purpose and nature of the expense for each claim item. A-e S S

Failure to provide a detailed receipt will make the expense non-reimbursable.
Personal expenses will be relmbursed by the board member to the school district no later than ten working days
following the date of the expense. In exceptional circumstances, the board may allow a claim without proper
receipt. Written documentation explaining the exceptional circumstances will be maintained as part of the school
district's record of the claim.

It is the responsibility of the board secretary to compile the expenses of board members and bring them to the
board for audit and approval in the same manner as other claims of the school district. It is the responsibility of the
board to determine through the audit and approval process of the board whether the expenses incurred by a board
member are actual and necessary expenses incurred in the performance of their official duties.

Legal Reference: Towa Code §§ 68B; 277.27; 279.7A, .8, .32-2669).

Cross Reference: 203 Board of Directors' Conflict of Interest
401.12 Employee Travel Compensation
401.16 Credit Cards

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 219.4
219.4 NEW BOARD OF DIRECTORS MEMBER ORIENTATION

It is the responsibility of the board to educate new board members of the duties of their position. To acquaint new
board members with the duties and role of the board of directors, each new board member may meet with the
superintendent and the board secretary to become familiar with the responsibilities and the role of being a board
member. New board members may have an opportunity to attend the IASB Academy of Board Learning
Experiences Program.

It shall be the responsibility of the superintendent to ensure that new board members have an opportunity to attend
an orientation conference and meet with the superintendent. It shall also be the responsibility of the superintendent

to ensure that each new board member has necessary documents and board materials including a current board
policy manual.

Legal Reference: Iowa Code § 279.8 (2009)

Cross Reference: 219.1  Associate Membership
219.2  Board of Directors’ Member Development and Training

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 219.5
219.5 ACTIVITY PASSES FOR BOARD MEMBERS

In recognition of the great amount of time, energy, and talent, as well as the interest of board members in the

school district, past and present board members shall receive lifetime activity passes for themselves and a guest to
school-sponsored activities.

It shall be the responsibility of the superintendent to ensure board members receive activity passes.

Legal Reference: Iowa Code § 279.8 (2009)

Cross Reference: 219 Board of Directors’ Member Services

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 220
220 SCHOOL VISITATION BY BOARD OF DIRECTORS

Board members are always welcome to visit the school building to observe the operations of the school district.
Board members shall notify the central administration office when they are in the building for board-related

business.

It shall be the responsibility of each board member to check in with the building office when board members are in
the building.

Legal Reference: Towa Code § 279.8 (2009)

Cross Reference: 202.5 Individual Authority

Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09



Code No. 221
Page 1 of 2
221 GIFTS TO BOARD OF DIRECTORS

Board members may receive a gift on behalf of the school district. Board members will not, either directly or
indirectly, solicit, accept or receive a gift, series of gifts or an honorarium unless the donor does not meet the
definition of "restricted donor" stated below or the gift or honorarium does not meet the definition of gift or
honorarium stated below.

A "restricted donor" is defined as a person or other entity which:

e [sseeking to be or is a party to any one or any combination of sales, purchases, leases or contracts to, from
or with the school district;

e Will be directly and substantially affected financially by the performance or nonperformance of the board
member's official duty in a way that is greater than the effect on the public generally or on a substantial
class of persons to which the person belongs as a member of a profession, occupation, industry or region;
or

e Isalobbyist or a client of a lobbyist with respect to matters within the school district's jurisdiction.

A "gift" is the giving of anything of value in return for which something of equal or greater value is not given or
received. However, "gift" does not include any of the following:

e Contributions to a candidate or a candidate's committee;

e Information material relevant to a board member's official function, such as books, pamphlets, reports,
documents, periodicals or other information that is recorded in a written, audio or visual format;

e Anything received from a person related within the fourth degree by kinship or marriage, unless the donor
is acting as an agent or intermediary for another person not so related,;

e An inheritance;

e Anything available or distributed to the general public free of charge without regard to the official status of
the board recipient;

e [tems received from a charitable, professional, educational or business organization to which the board
member belongs as a dues paying member if the items are given to all members of the organization without
regard to an individual member's status or positions held outside of the organization and if the dues paid are
not inconsequential when compared to the items received,

e Actual expenses of a board member for food, beverages, travel and lodging for a meeting, which is given
in return for participation in a panel or speaking engagement at the meeting when the expenses relate
directly to the day or days on which the board member has participation or presentation responsibilities;

e Plaques or items of negligible resale value given as recognition for public service;

e Nonmonetary items with a value of less than three dollars that are received from any one donor during one
calendar day;

e [tems or services solicited or given to a state, national or regional organization in which the state of lowa or
a school district is a member for purposes of a business or educational conference, seminar or other
meeting or solicited by or given to state, national or regional government organizations whose
memberships and officers are primarily composed of state or local government officials or employees for
purposes of a business or educational conference, seminar or other meeting;

e [tems or services received by members or representatives of members as part of a regularly scheduled event
that is part of a business or educational conference, seminar or other meeting that is sponsored and directed
by any state, national or regional government organization in which the state of lowa or a political
subdivision of the state of Iowa is a member or received at such an event by members or representatives of
members of state, national or regional government organizations whose memberships and officers are



primarily composed of state or local government officials or employees;
Code No. 221
Page 2 of 2

e Funeral flowers or memorials to a church or nonprofit organization;

e Gifts which are given to a public official for the public official's wedding or twenty-fifth or fiftieth wedding
anniversary;

e Payment of salary or expenses by a board member's employer or the firm in which the board member is a
member for the cost of attending a meeting of a subunit of an agency when the board member whose
expenses are being paid serves on a board, commission, committee, council or other subunit of the agency
and the board member is not entitled to receive compensation or reimbursement of expenses from the
school district;

o Gifts other than food, beverages, travel and lodging received by a board member which are received from a
person who is a citizen of a country other than the United States and is given during a ceremonial
presentation or as a result of a custom of the other country and is of personal value only to the board
member; or

e Actual registration costs for informational meetings or sessions which assist a public official or public
employee in the performance of the person's official functions. The costs of food, drink, lodging and travel
are not "registration costs" under this paragraph. Meetings or sessions which a public official or public
employee attends for personal or professional licensing purposes are not "informational meetings or
sessions which assist a public official or public employee in the performance of the person's official
functions" under this paragraph.

An "honorarium" is anything of value that is accepted by, or on behalf of, a board member as consideration for an
appearance, speech or article. An honorarium does not include any of the following:

e Actual expenses of a board member for registration, food, beverages, travel or lodging for a meeting, which
is given in return for participation in a panel or speaking engagement at a meeting when the expenses relate
directly to the day or days on which the board member has participation or presentation responsibilities;

e A nonmonetary gift or series of nonmonetary gifts donated within thirty days to a public body, an
educational or charitable organization or the department of general services; or

e A payment made to a board member for services rendered as part of a private business, trade or profession
in which the board member is engaged if the payment is commensurate with the actual services rendered
and is not being made because of the person's status as a board member but, rather, because of some special
expertise or other qualification.

It is the responsibility of each board member to know when it is appropriate to accept or reject gifts or honorariums.

Legal References: Iowa Code ch. 68B-(2069).
Cross References: 203 Board of Directors' Conflict of Interest

402.4 Gifts to Employees
704.4  Gifts - Grants - Bequests



Approved 8/8/94 Reviewed 11/07/16 Revised 10/12/09

Code No. 222
222 NEGOTIATIONS

In the process of collective bargaining, the board shall bargain in good faith. The board shall select a chief
spokesperson who shall have the authority to represent the board in the phases of collective bargaining including,
but not limited to, reaching a tentative agreement. Only the board has the authority to ratify master labor
agreements.

Upon appointment of the chief spokesperson, negotiations between the certified bargaining unit and its members
shall be directed to the board’s chief spokesperson. Individual board members shall not be contacted directly by
members of or representatives for, the bargaining unit concerning issues relating to the negotiation process.

The board, in conjunction with its chief spokesperson, shall determine the composition of the board’s bargaining
team.

The board shall set the parameters and goals for the negotiations. Periodic strategy sessions shall be considered with
the entire board to maintain open communications between the board and its chief spokespersons. Strategy sessions
are exempt from the open meetings law.

Legal Reference: Burlington Community School District v. PERB; 268 N.W.2d 517 (Iowa 1978)
Iowa Code §§ 20.17; 21.9 (2009)
621 LA.C.6.
1982 Op. Att’y Gen. 162.

Cross Reference: 212 Open Meetings
213 Closed Sessions
400 Role of and Guiding Principles for Employees
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4600 University Ave., Ste. 4

CARL A NELSON & Co Cedar Falls, 1A 50613
’ ' main 319.433.6313
fax 319.753.2208
Design-Builder | Construction Manager | General Contractor www.carlanelsonco.com

September 19, 2021

Dr. Kerri Nelson

Shenandoah Community School District
304 West Nishna Road

Shenandoah, IA 51601

RE: Design and Construction Management Proposal
K-8 School Window Replacement

Dear Dr. Nelson:

We are pleased to submit this proposal in response to your request to provide design and
construction management services for your K-8 School Window Replacement projects. We are
proposing to provide the following services and deliverables.

Design Scope:
1. The following items will be removed and replaced:
a. Classroom windows
b. Aluminum storefront entrances
c. Aluminum storefront doors and hardware
2. Repair of cracked masonry units
3. Flashing repair
4. Excluded items:
a. Curtainwall window replacement
b. Curtainwall window glazing replacement
c. Foundation repair at corner where masonry is cracking.

Deliverables:
1. Design Services
a. Field verification of existing elements
b. Meeting to review and approve design development drawings
c. Meeting to review and approve construction documents.
d. Architectural Drawings
e. Architectural Specifications
2. Construction Management Services
a. Preconstruction Services
i. One (1) budget estimate and report at 90% Construction Documents.
ii. Create critical path schedule
iii. Create and define one (1) bid package
iv. Front End Specifications
1. Division 00 Procurement and contracting requirements
2. Division 01 General requirements
v. Assist the district with required documentation.
1. Notice of Public Hearing
2. Advertisement to Bid
b. Construction Services
i. Bidding
1. Organize and lead the pre-bid meeting/tour.
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Provide an “Opinion of Probable Cost”

Send drawings to Plan Room for distribution.

Submit contract documents to the State Fire Marshal for approval.
Deliver copy of drawings and specifications to the city building official
to obtain a building permit.

Create and issue Addenda, as needed.

Attend the bid opening and one school board meeting.

Provide AIA contracts for signature to the Trade Contractor and
Owner.

Preliminary review of insurance and bonding information provided by
the trade contractor before forwarding to Owner for final review.

ii. Construction

1.
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Schedule:

Review trade contractor pay applications and document Davis Bacon
requirements

Review trade contractor submittals and shop drawings.
Respond to trade contractor’s Requests for Information (RFI’s).
Create Architectural Supplemental Instructions, as needed.
Three (3) site visits during construction. No continuous on-site
supervision.

Substantial completion, create a punch list.

Schedule code required inspections, if any.

Request an occupancy permit.

Final completion, review of completed punch list.

. Collect maintenance instructions, warranty information, and consent of

surety.

.Nine-month review after final completion for the one-year construction

warranty.

1) Board approve Carl A. Nelson contract on October 11

2) Site visit to conduct field verifications and meet to discuss project on October 18
3) Public Hearing: To Be Determined

4) Bids received: To Be Determined

5) Board approval of bids: To Be Determined

6) Construction: Summer of 2022 or 2023

Fees:

Design $43,000
Pre-Construction Services $4,000
Construction Services $37,000
Total $84,000

The contracts that will be used are AIA B132-2019 for the design services and AIA C132-2019 for
the construction management services.

Please give me a call if you have any questions regarding this proposal.

Sincerely,
Sl M

Ellen McCulley
Architect



	Board Agenda - October 11, 2021
	Board Minutes 9.13.21
	Account Balances - Oct. 2021
	UAB - Oct. 2021
	AP - Oct. 2021
	Fundraising Request Form - Sept. 2021
	Form Responses 1

	Out of State Travel - Oct. 2021
	Sheet1

	Scanned Document(1)
	Series 100 - 2020 Edits
	100 LEGAL STATUS OF THE SCHOOL DISTRICT
	101 EDUCATIONAL PHILOSOPHY OF THE SCHOOL DISTRICT
	101.1 MISSION STATEMENT
	102 SCHOOL DISTRICT INSTUCTIONAL ORGANIZATION
	103 EQUAL EDUCATIONAL OPPORTUNITY
	103.E1 SECTION 504ANNUAL NOTICE OF NONDISCRIMINATION
	103.E2 CONTINUOUS NOTICE OF NONDISCRIMINATION
	103.E34 NOTICE OF SECTION 504 STUDENT AND PARENTAL RIGHTS
	103.E42 GRIEVANCE FORM FOR COMPLAINTS FORMOF DISCRIMNATION OR NON-COMPLIANCE WITH FEDERAL OR STATE REGULATIONS REQUIRING NON-DISCRIMINATION
	103.E53 GRIEVANCE DOCUMENTATIONWITNESS DISCLOSURE FORM
	103.E6 DISPOSITION OF COMPLAINT FORM
	103.E4 SECTION 504 STUDENT AND PARENTAL RIGHTS
	103.R1 GRIEVANCE PROCEDURE
	104 THE PEOPLE AND THEIR SCHOOL DISTRICT
	104.1 ANTI-HARASSMENT/BULLYING POLICY
	Position of complainant: __________________________________________________________
	Name of student or employee target: __________________________________________________
	Name of alleged harasser or bully: ____________________________________________________
	Description of misconduct:   
	Evidence of harassment or bullying, i.e., letters, photos, etc. (attach evidence if possible):
	Any other information:   
	104.1E2 ANTI-BULLYING/HARASSMENT WITNESS DISCLOSURE FORM
	104.1E3 DISPOSITION OF ANTI-BULLYING/HARASSMENT DISPOSITION COMPLAINT FORM
	104.1R1 ANTI-HARASSMENT/BULLYING INVESTIGATION PROCEDURES
	105 LONG-RANGE NEEDS ASSESSMENT
	105.R1 LONG-RANGE NEEDS ASSESSMENT
	106 ASSISTANCE ANIMALS

	Series 200 - 2020 Edits
	200.1 ROLE OF THE BOARD OF DIRECTORS
	200.2 ORGANIZATION OF THE BOARD OF DRECTORS
	200.2R1 ORGANIZATIONAL MEETING PROCEDURES
	200.3 POWERS OF THE BOARD OF DIRECTORS
	200.4 RESPONSIBILITIES OF THE BOARD OF DIRECTORS
	201 BOARD OF DIRECTORS' ELECTIONS
	202.1 QUALIFICATIONS
	202.2 OATH OF OFFICE
	202.3 TERM OF OFFICE
	202.4 VACANCIES
	202.5 INDIVIDUAL AUTHORITY
	202.6 STUDENT SCHOOL BOARD REPRESENTATIVES
	203 BOARD OF DIRECTORS' CONFLICT OF INTEREST
	204 CODE OF ETHICS
	205.1 BOARD SECURITY AND PROTECTION
	205.1 BOARD MEMBER LIABILITY
	206.1 PRESIDENT
	206.2 VICE-PRESIDENT
	206.3 SECRETARY
	206.4 TREASURER
	206.3 SECRETARY-TREASURER
	207 BOARD OF DIRECTORS' LEGAL COUNSEL
	208 BOARD OF DIRECTORS’ SELF-EVALUATION
	209.1 AD HOC COMMITTEES
	209.1E1 AD HOC COMMITTEES EXHIBIT
	210.1 DEVELOPMENT OF POLICY
	210.2 ADOPTION OF POLICY
	210.3 DISSEMINATION OF POLICY
	210.4 SUSPENSION OF POLICY
	210.5 ADMINISTRATION IN THE ABSENCE OF POLICY
	210.6 REVIEW AND REVISION OF POLICY
	210.7 REVIEW OF ADMINISTRATIVE REGULATIONS
	211.1 ANNUAL MEETING
	211.2 REGULAR MEETING
	211.3 SPECIAL MEETING
	211.4 WORK SESSIONS
	211.5 MEETING NOTICE
	211.6 QUORUM
	211.7 RULES OF ORDER
	211.7R1 RULES OF ORDER REGULATION
	211.8 METHOD OF VOTING
	212 OPEN MEETINGS
	214.1 BOARD MEETING AGENDA
	214.2 ORDER OF THE REGULAR BOARD OF DIRECTORS’ MEETING
	214.3 CONSENT AGENDAS
	215 PUBLIC PARTICIPATION IN BOARD MEETINGS
	215.1 PUBLICGENERAL COMPLAINTS BY CITIZENS
	216 PUBLIC HEARINGS
	217.1 BOARD OF DIRECTORS AND SUPERINTENDENT
	217.2 BOARD OF DIRECTORS AND EMPLOYEES
	217.3 BOARD OF DIRECTORS AND ADJOINING DISTRICT BOARD OF DIRECTORS
	217.4 BOARD OF DIRECTORS AND AREA EDUCATION AGENCY
	217.5 BOARD OF DIRECTORS AND ELECTED OFFICIALS
	218 BOARD OF DIRECTORS’ RECORDS
	218.1E1 BOARD MEETING MINUTES
	219.1 ASSOCIATION MEMBERSHIP
	219.2 BOARD OF DIRECTORS' MEMBER DEVELOPMENT AND TRAINING
	219.3 BOARD OF DIRECTORS' MEMBER COMPENSATION AND EXPENSES
	219.4 NEW BOARD OF DIRECTORS MEMBER ORIENTATION
	219.5 ACTIVITY PASSES FOR BOARD MEMBERS
	220 SCHOOL VISITATION BY BOARD OF DIRECTORS
	221 GIFTS TO BOARD OF DIRECTORS
	222 NEGOTIATIONS

	K-8 Window Replacement Proposal (1)

