Shenandoah Community School District
Minutes of the Board of Directors Work Session– December 4, 2017
Administration Board Room
 
Call to Order:
Board President Greg Ritchey called the meeting to order at 5:00 p.m.
Roll Call:
Roll Call was answered by Directors Kip Anderson, Jean Fichter, Kathy Langley, Greg Ritchey and Adam Van Der Vliet.  Also present were Superintendent Dr. Kerri Nelson, Board Secretary Lisa Holmes and Activities Director Aaron Burdorf. 
Mission Statement: 
The SCSD Mission Statement was read by Director Adam Van Der Vliet.
Activities Program Development:
AD Aaron Burdorf and Dr. Kerri Nelson discussed four key areas with the board.  They included program staffing levels, weights and plyos program, collaboration between the schools and city park and rec and program sharing offers with Essex.
Reorganization and Operational Sharing Process:
Dr. Kerri Nelson shared with the board the different levels of sharing opportunities available to school districts and the processes that must be followed to implement each level.
Adjournment at 7:42 pm.  Motion by Director Langley, 2nd by Director Fichter.  5 Ayes – Motion passes.
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