
Shenandoah Community School District Board of Directors 
Shenandoah Administrative Board Room 

August 15, 2018 – 5:00 p.m. 
 

Board Agenda 

1. Call to Order 
2. Roll Call and Determination of Quorum 
3. Mission Statement:  Read by Director Kathy Langley 

a. The Shenandoah Community School District, in partnership with families 
and the community, will provide each student an educational environment 
that maximizes his or her potential to become responsible, successful 
citizens and lifelong learners in an ever-changing world. 

4. Public Hearing – Demolition of Bus Barn Office at 105 E Nishna Road 
5. Welcome to Audience 
6. Public Forum 
7. Administrative Reports 

a. Student Achievement Results          Administrative Team Members 
8. Consent Agenda 

a. Minutes 
b. Treasurer's Report 

i.            Account Balances 
ii. Unspent Authorized Budget Report 
iii. Accounts Payable 

c. Personnel Requests 

Contracts: 
 Angie Holmes PT Food Service  $11.57/hr prob. 

Molly Murphy  HS Language Arts  MA/Step 5 $45,230 
Adam C. Wright Bus Driver   $34.30/rt, $14.02/hr 
*Gordon Green Bus Driver   $34.30/rt, $14.02/hr 
*Ashley Pease    Bus Driver   $34.30/rt, $14.02/hr 
Adam M. Wright Asst. HS Boys Basketball $3,516 
 

*pending meeting final licensure requirements 

 
Resignations: 

Sherry Squires  PT Food Service 
Stacy Farrell   PT Food Service 
Alan Debolt    Varsity Girls Softball Coach 
Emily Beadle   Asst. HS/9th Grade Girls Softball Coach 

 
 
 
 
 
 



Modifications ($.15 differential): 
Bill Novinger  Level I to Level II/III   $13.09/hr 
Brent Wilcox  Level I to Level II/III   $13.94/hr 
Brittany Comstock Level I to Level II/III   $13.09/hr 
Janet Dukes  Level I to Level II/III   $13.44/hr 
Jill Stevenson Level I to Level II/III with Para $13.59/hr 
Kristin Edwards Level I to Level I with Para  $13.67/hr 
Maria Mather  Level I to Level II/III   $13.94/hr 
Michelle Tillman Level I to Level II/III   $13.09/hr 
Sara Wilcox  Level I to Level II/III   $13.09/hr 
Shari Pitman  Level I to Level II/III   $13.09/hr 
Susan Opal  Level I to Level II/II   $13.09/hr 
Terri Henderson Level I to Level II/III   $13.49/hr 

  
  Volunteer Coach Request: 
   Terry Ratliff  HS Football 

 
d. Fundraising Requests 

*on attached sheet 
e. Grant Requests 

i. My School Bucks Growth Grant - $500 for Green House needs 
9. Action Items 

a. Approve ISL Levy Resolution of Intent 
b. Approve Student Assurance Services – Student Catastrophic Accident 

Insurance (Option 2 $1,718.80) 
c. Approve Violent Event Response Insurance ($1,015) 
d. Approve the Demolition of Bus Barn Office at 105 E Nishna Road 
e. Approve 2nd Reading of the Meal Charge Policy 710.5 
f. Approve 2nd Reading of the Wellness Policy 504.8 
g. Approve the artwork for vinyl window perforations to be purchased by the 

Class of 2018 and Athletic Booster Club to be placed at gym entrances 
and office entrance 

h. Approve low bid for LED Lighting for elementary and middle school 
gymnasiums  

10. Informational Items 

Next Regular Meeting – Sept. 10, 2018 at 7:00 P.M. 

11. Adjournment 

 





Shenandoah Community School District 
Minutes of the Regular Meeting of the Board of Directors – July 9, 2018 

Administration Board Room 
 
 
Call to Order: 
Board President Greg Ritchey called the meeting to order at 5:00 pm. 
Roll Call: 
Roll Call was answered by Directors Jean Fichter, Kathy Langley (via phone), Greg Ritchey and 
Adam Van Der Vliet.  Also present were Superintendent Dr. Kerri Nelson, Board Secretary Lisa 
Holmes and School Business Official Sherri Ruzek.  Absent was Director Kip Anderson. 
Mission Statement: 
The SCSD Mission Statement was read by Director Jean Fichter. 
Public Hearing: 
A public hearing was opened at 5:01 p.m. regarding Flexibility Funding.  With no one addressing 
the board, the hearing was closed at 5:02 p.m.  
Welcome to Audience: 
Board President Greg Ritchey welcomed everyone to the meeting. 
Open Forum: 
No one addressed the board. 
Consent Agenda: 
Approve the consent agenda to include previous minutes, the financial accounts and the 
payment of bills.  Personnel Requests:  Contracts:  Zach Dotzler, Assistant Speech Coach – 
$2,221; Lindsey Lundgren, MS/HS Science Teacher – BA/Step 8 - $45,800; Jennifer Edie, 2nd 
Grade Teacher – BA/Step 1 - $37,015; Liz Skillern, HS Assistant Boys Track Coach - $3,516; Don 
Nelson, Bus Driver - $14.02/hr and $34.30/rt; John Phillip Outhier, Bus Driver - $14.02/hr and 
$34.30/rt  pending licensure requirements are met and Nicholas Stuart, Assistant HS Football 
Coach - $3,516 pending licensure requirements are met. Resignations: Jon Weinrich, Boys Golf 
Coach and Mentor Teacher. Transfers: Ty Ratliff, MS PE to HS PE; Brent Ehlers, MS Science to 
MS PE; Angie Hunter, MS/HS Science to MS Science. Open Enrollment Requests:  Deny request 
from D.V.  Motion to Approve by Director Fichter, 2nd by Director Van Der Vliet.  4 Ayes with 
Director Anderson absent – Motion passes. 
Director Anderson arrived at 5:05 p.m. 
Action Items: 
Approve Resolution for Flexible Funding.  The board proposes to use $62,996.32 from the 
flexibility account which was comprised of $42,782.01 from FY 2017 Homeschool Assistance 
Program and $20,214.31 from the Iowa Core – PD Program for the Preschool Program. Motion 
by Director Van Der Vliet, 2nd by Director Fichter.  5 Ayes – Motion passes. 
Approve 2018-19 Licensed Teacher Employee Handbook.  Motion by Director Fichter, 2nd by 
Director Van Der Vliet.  5 Ayes – Motion passes. 
Approve 2018-19 Support Staff Handbook.  Motion by Director Anderson, 2nd by Director 
Fichter.  5 Ayes - Motion passes. 
Approve 2018-19 Coaches Handbook. Motion by Director Fichter, 2nd by Director Anderson.  5 
Ayes – Motion passes. 
Approve first reading of the Meal Charge Policy 710.5.  Motion by Director Anderson, 2nd by 
Director Fichter.  5 Ayes – Motion passes. 
Approve first reading of the Wellness Policy 504.8.  Motion by Director Van Der Vliet, 2nd by 
Director Fichter.  5 Ayes – Motion passes. 



Set Legislative Priorities for 2018-19 to include: Resolution 2 – Standards and Accountability; 
Resolution 7 – Mental Health; Resolution 8 - Special Education; Resolution 19 – School Funding 
Policy; Resolution 20 – Supplemental State Aid and Resolution 27 – SAVE.  Motion to approve 
by Director Van Der Vliet, 2nd by Director Anderson.  5 Ayes – Motion passes.  Director Van Der 
Vliet volunteered to be the delegate to IASB Convention in November. 
Discussion Items: 
Instructional Support Levy:  At next month’s meeting there will be a public hearing and vote on 
renewing the district’s instructional support levy. 
Facilities Planning Update:  Dr. Nelson and 2 board members will be traveling to Columbus, NE 
in August to tour a CTE center.  The bus barn cottage will be torn down later this summer due 
to disrepair and ADA compliance issues.  Preliminary estimates of the demolition are in the 
$5,000 range. 
Next Board Meeting:   Regular Meeting – August 15, 2018 at 5:00 p.m.  Please note this is a 
change in the regular meeting night. 
Adjournment at 5:29 pm.  Motion by Director Anderson, 2nd by Director Van Der Vliet.  5 Ayes – 
Motion passes. 
 
 
 
_________________________    _______________________ 
Board Secretary      Board President 























First Name Last Name Organization Start Date End Date Name of Fundraiser What specific funds will be used for Percentage of profit Population

Sarah Martin

Shenandoah 
Community 
Schools 7/26/2018 7/28/2018 Fair Food Stand FFA membership dues and National Convention 80 Staff or General Public

Kim Leininger M.A.Y. Mentoring 24-Aug-18 8/24/2018
Tailgate supper prior to home 
football game Group events for M.A.Y. Mentoring 100% Staff or General Public

Sara Martin
Davis-Rodgers 
FFA Chapter 8/29/2018 8/29/2018

Farm Progress Show: John Deere 
Booth National FFA Convention 100

Local or Regional 
Businesses

Aaron Burdorf Athletics 8/1/2018 8/31/2018 All Fall sports tshirt sales Sports programming and materials 60-70 Students

Aaron Burdorf Athletics 9/23/2018 9/23/2018
Homecoming Kickoff Color Run and 
Grill Out General Athletics account 60-70 Students

Angie Trowbridge SHS Cheer 6-Aug-18 8/17/2018 Team t-shirts
Events registration, fundraiser and team event 
supplies 25 Staff or General Public











Code No. 710.5  

MEAL CHARGES 
 

In accordance with state and federal law, Shenandoah Community School District adopts the following 
policy to ensure school district employees, families, and students have a shared understanding of 
expectations regarding meal charges.  The policy seeks to allow students to receive the nutrition they need 
to say focused during the school day, prevent the overt identification of students with insufficient funds to 
pay for school meals, and maintain the financial integrity of the nonprofit school nutrition program. 

Payment of Meals: Students have use of a meal account. A student shall not be allowed to purchase or 
charge meals or a la carte items when funds are not available in the account.   Deposits into lunch 
accounts may be made online or at the school office. 

Students will be provided an alternate reimbursable meal if they do not have funds available or a have a 
negative balance from a previous purchase in their account. Students who are eligible for free lunch will 
be provided a reimbursable meal regardless of the account balance. but will not be allowed to purchase 
additional al carte items. Students with outstanding meal charge debt shall be allowed to purchase al 
carte items and or a different meal option if the student pays for the meal when it is received.    

Employees may use a meal account, but may not charge against this account.  An employee shall not be 
allowed to charge meals or a la carte items. 

Negative Account Balances 
The school district will make reasonable efforts to notify families when meal account balances are low or 
at a zero balance.  Additionally, the school district will make reasonable efforts to collect unpaid meal 
charges classified as delinquent debt.  The school district will coordinate communications with families to 
resolve the matter of unpaid charges.  Negative balances of more than $5.00, not paid prior to June 30th 
will be turned over to the business office for collection.  Options may include: collection agencies, small 
claims court, or any other legal method permitted by law. 

Communication of the Policy 
The policy and supporting information regarding meal charges shall be provided in writing to: 

• All households at or before the start of each school year; 
• Students and families who transfer into the school district , at time of transfer and 
• All staff responsible for enforcing any aspect of the policy. 

Records of how and when the policy and supporting information was communicate to household and staff 
will be retained. 

The superintendent may develop an administrative process to implement this policy. 
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WELLNESS POLICY 

 
 

I. Purpose and Goals 
The Shenandoah Community School District promotes healthy students by supporting wellness, 
good nutrition and regular physical activity as a part of the total learning environment.  By 
facilitating learning through the support and promotion of good nutrition and physical activity, 
schools contribute to the basic health status of students.  Improved health optimizes student 
performance potential. 
 
The school district will develop, implement, monitor, and, as necessary review school nutrition 
and physical activity policies with the input from a local wellness policy committee.   
 
II. Nutritional Quality of Foods and Beverages Sold and Served on Campus 
 

Meals served through the National School Lunch and Breakfast Programs will: 
• be appealing and attractive to children and be served in clean and pleasant settings;  
• meet, at a minimum, nutrition requirements established by local, state, and federal 

law 
• offer a variety of fruits and vegetables;  
• serve only low-fat (1%) and fat-free milk and nutritionally-equivalent non-dairy 

alternatives (as defined by USDA); and  
• ensure that half of the served grains are whole grain.  

Breakfast. To ensure that all children have breakfast, either at home or at school, in order to 
meet their nutritional needs and enhance their ability to learn, schools will: 

• operate the School Breakfast Program to the extent possible.  
• arrange bus schedules and utilize methods to serve school breakfasts that encourage 

participation. 
• notify parents and students of the availability of the School Breakfast Program.   
• encourage parents to provide a healthy breakfast for their children.  

 
Free and Reduced-Priced Meals. Schools will make every effort to eliminate any social 
stigma attached to, and prevent the overt identification of, students who are eligible for free 
and reduced-price school meals. Toward this end, schools will utilize electronic identification 
and payment systems to promote the availability of school meals to all students. 
 
Summer Food Service Program. Schools in which more than 50% of students are eligible for 
free or reduced-priced school meals may sponsor the Summer Food Service Program for at 
least six weeks between the last day of the academic school year and the first day of the 
following school year, and preferably throughout the entire summer vacation. 
 
Meal Times and Scheduling.  Adequate time to eat in a pleasant dining environment should 
be provided. Drinking fountains will be available for students to get water at meals and 
throughout the day.  A short snack-free recess for elementary is encouraged to be scheduled 
sometime before lunch so children will come to lunch less distracted and ready to eat.   
 

Approved __4-10-06___      Reviewed  __7-00-15_________ Revised  ____________ 



 
School personnel will assist all students in developing the healthy practice of washing hands 
before eating.  School personnel will schedule enough time so students do not have to spend 
too much time waiting in line.   

 
Schools should not schedule tutoring, pep rallies, assemblies, club/organization meetings and 
other activities during lunch times.   
 
Schools will encourage socializing among students and between students and adults.  Adults 
will properly supervise dining rooms and serve as role models to students by demonstrating 
proper conduct and using creative, innovative methods to keep noise levels appropriate. 
 
Qualifications of School Food Service Staff. Qualified nutrition professionals will administer 
the school meal programs. As part of the school district’s responsibility to operate a food 
service program, the school district will provide continuing professional development for all 
nutrition professionals in schools.  
 
Staff development programs should include appropriate certification and/or training programs 
for child nutrition directors, school nutrition managers, and cafeteria workers, according to 
their levels of responsibility.  
 
Sharing of Food and Beverages. The school district discourages students from sharing their 
foods or beverages with one another during meal or snack times, given concerns about 
allergies and other restrictions on some children’s diets.  The district does support the use of a 
shared table for prepacked foods that are available through the cafeteria and can be 
monitored. 
 
Foods and Beverages Sold Individually. The Shenandoah Community School District 
believes that the health of our children is of utmost importance to the future of our society.  
Therefore, we wish to improve the health of our school children by promoting healthy food 
and beverage choices by replacing non-nutritious foods and beverages with more nutritious 
choices in school vending machines.  Bottled water and other items that meet the five percent 
or more nutrition value rule recommended for school vending will be allowed in student 
accessible school vending machines.  Vending machines, other than milk and juice, will not 
be operational for student use during school hours at the PK8 building.  Vending machines, 
other than milk and juice, will be operational for student use at the high school building 
according to the federal guidelines for school breakfast and lunch. 
 
Fundraising Activities. To support children’s health and school nutrition-education efforts, it 
is recommended that school fundraising activities will not involve food or will use only foods 
that meet nutritional standards. Schools will encourage fundraising activities that promote 
physical activity.  
 
Snacks. Snacks served during the school day or in after-school care or enrichment programs 
will make a positive contribution to children’s diets and health.  
 
Celebrations.  Schools should evaluate their celebrations practices that involve food during 
the school day.  Parents will be encouraged to provide healthy food choice options to 
students.   
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WELLNESS POLICY 

 
 
Rewards.  The school district will not use foods or beverages, especially those that do not 
meet the nutrition standards for foods and beverages, as rewards for academic performance of 
good behavior, and will not withhold food or beverages (including food served through 
meals) as a punishment. 
 
School Sponsored Events.  It is recommended that food and beverages offered or sold at 
school-sponsored events outside the school day meet the nutrition standards for meals.  

 
III. Nutrition and Physical Activity Promotion and Food Marketing 

Nutrition Education and Promotion.  Shenandoah Community School District aims to teach, 
encourage, and support healthy eating by students.  Students will receive nutrition education 
that is interactive and teaches the skills they need to adopt healthy eating habits.  and engage 
in nutrition promotion that is as part of a comprehensive, standards-based program 
designed to provide students with the knowledge and skills necessary to promote and 
protect their health. Teachers are encouraged to integrate nutrition education into core 
curriculum areas such as math, science, social studies, and language arts as applicable. The 
District will promote the meal program in connection with other nutrition-related 
community services.   Students will be encouraged to start each day with a healthy breakfast. 

 
Communications with Parents. The school district will support parents’ efforts to provide a 
healthy diet and daily physical activity for their children. The school district will send home 
nutrition information, post nutrition tips on school websites, and provide nutrient analyses of 
school menus. Schools should encourage parents to pack healthy lunches and snacks and to 
refrain from including beverages and foods that do not meet nutritional standards. The school 
district will provide parents a list of recommended foods ideas for celebrations, parties, 
rewards, and fundraising activities.  

      
Food Marketing In Schools. The school district will be consistent with nutrition education 
and health promotion.  The school district will promote healthy foods, including fruits, 
vegetables, whole grains, and low-fat dairy products; and market activities that promote 
healthful behaviors. 
  

IV. Physical Activity Goals 
Physical activity will be integrated across curricula and throughout the school day.  
Movement can be made a part of science, math, social studies and language arts.   
 
Physical education includes the instruction of individual activities as well as competitive and 
non-competitive team sports to encourage life-long physical activity.  The school will provide 
a physical and social environment that encourages safe and enjoyable activity for all students, 
including those who are not athletically gifted.   
 
Physical education courses will be taught by a state-certified physical education instructor in 
an environment where students learn, practice and are assessed on developmentally 
appropriate motor skills, social skills and knowledge. Classes shall have a student/teacher  
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WELLNESS POLICY 
 
ratio similar to other classes. Time allotted for physical activity will be consistent with 
research, national and state standards.   
 
The school will provide a daily recess period for PK-8 students, which is not used as a 
punishment or a reward.  Consider planning recess before lunch since research indicates that 
physical activity prior to lunch can increase the nutrient intake and reduce food waste.  
Physical activity participation will take into consideration the “balancing equation” of food 
intake and physical activity. 

 
V. Monitoring and Policy Review 

Monitoring. Principals as the leaders of their school environment are expected to ensure 
compliance with all federal, state and local regulations pertaining to the sale of food and 
beverages.  They will be responsible for monitoring the content of food and beverages in 
vending machines to ensure that only acceptable items are available for sale to students.  If 
they determine that non-compliant items are in the vending machines, they will take 
corrective action.  
 
Policy Review. The superintendent will ensure compliance with established district-wide 
nutrition and physical activity wellness policies.   
 
In each school, the principal will ensure compliance with those policies and will report on the 
school’s compliance to the superintendent.   
 
School food service staff will ensure compliance with nutrition policies within the school 
food service areas and will report on this matter to the superintendent.  Food service will 
report on the most recent USDA School Meals Initiative (SMI) review findings and any 
resulting changes. 
 
The superintendent will develop a summary report every three years on school district-wide 
compliance with the school district’s established wellness polices, based on input from the 
schools within the school district.  The report will be provided to the school board, school 
wellness committees, parent/teacher organizations, principals and health services personnel in 
the school district. 
 
Assessments will be every five years to help review policy compliance, assess progress, and 
determine areas in need of improvement.  As part of that review, the school district will 
review the nutrition and physical activity policies; provision of an environment that supports 
healthy eating and physical activity; and nutrition and physical education policies and 
program elements. The district will, as necessary, revise the wellness policies and develop 
work plans to facilitate their implementation. 

 
Legal Reference:   Richard B. Russell National School Lunch Act, 42 U.S.C. 1751 et seq. (2005) 
    Child Nutrition Act of 1966, 42 U.S.C. 1771 et seq.,   
 
Cross Reference: 504.8 Student Activity Program 
   710  School Food Services 





Company Fixtures Materials Labor Total Cost
Orme Electric 9,516.00$      580.14$         2,880.00$      12,976.14$             
Phillips Family Electric 9,840.00$      30.00$           1,365.00$      11,235.00$             Low Bid
Stevenson Electric 9,883.68$      200.00$         2,200.00$      12,283.68$             

LED Lighting Bids - Elementary/MS Gymnasiums
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